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executive summary
GLS Region V comprises 3 counties in eastern central Michigan: Genesee, Lapeer, and Shiawassee counties.  
The region features both urban and large rural areas, creating a diverse population and opportunities for 
economic growth.  The region has experienced economic and social downturns in the past 60 years, as 
manufacturing and the automobile industry have vacated from the region as well as impacts of the Flint 
Water Crisis and the COVID-19 pandemic.    

This 2023 Comprehensive Economic Development Strategy (CEDS) for the region was developed to set forth 
a plan of action to drive economic growth, strengthen regional collaboration and capacity, and address economic
 and social resilience to natural and man-made stressors.  This plan builds on previous economic development 
�S�O�D�Q�V���W�K�L�V���U�H�J�L�R�Q���K�D�V���E�H�H�Q���D���S�D�U�W���R�I�����Z�K�L�O�H���E�H�L�Q�J���W�K�H���‹�U�V�W���&�(�'�6���W�R���E�H���F�U�H�D�W�H�G���I�R�U���*�/�6���5�H�J�L�R�Q���9�������%�D�F�N�J�U�R�X�Q�G��
information including socio-economic, demographic, and economic statistics, as well as an asset inventory, 
were collected to understand the current and past state of the region.  Utilizing a diverse CEDS Steering 
�&�R�P�P�L�W�W�H�H���R�I���������P�H�P�E�H�U�V���D�Q�G���S�X�E�O�L�F���L�Q�S�X�W�����D���6�W�U�H�Q�J�W�K�V�����:�H�D�N�Q�H�V�V�H�V�����2�S�S�R�U�W�X�Q�L�W�L�H�V�����D�Q�G���7�K�U�H�D�W�V�����6�:�2�7����
analysis was performed to inform the goals and objectives for the next 5 years and beyond.  Five main goals 
�Z�H�U�H���L�G�H�Q�W�L�‹�H�G���W�K�U�R�X�J�K���W�K�L�V���S�U�R�F�H�V�V�������,�Q�I�U�D�V�W�U�X�F�W�X�U�H���'�H�Y�H�O�R�S�P�H�Q�W�����%�X�V�L�Q�H�V�V���'�H�Y�H�O�R�S�P�H�Q�W�����:�R�U�N�I�R�U�F�H��
�'�H�Y�H�O�R�S�P�H�Q�W�����5�H�J�L�R�Q�D�O���&�D�S�D�F�L�W�\���%�X�L�O�G�L�Q�J�����D�Q�G���3�O�D�F�H�P�D�N�L�Q�J�������7�K�U�R�X�J�K�R�X�W���W�K�H�V�H���J�R�D�O�V�����R�E�M�H�F�W�L�Y�H�V���I�R�F�X�V���R�Q���K�R�Z��
�W�R���L�P�S�U�R�Y�H���W�K�H�V�H���D�U�H�D�V���L�Q���D�Q���H�•�F�L�H�Q�W�����H�T�X�L�W�D�E�O�H���D�Q�G���U�H�V�L�O�L�H�Q�W���P�D�Q�Q�H�U��

�%�\���O�H�Y�H�U�D�J�L�Q�J���F�R�O�O�D�E�R�U�D�W�L�R�Q�V���Z�L�W�K���W�K�H���*�H�Q�H�V�H�H���&�R�X�Q�W�\���0�H�W�U�R�S�R�O�L�W�D�Q���3�O�D�Q�Q�L�Q�J���&�R�P�P�L�V�V�L�R�Q�����/�D�S�H�H�U���(�F�R�Q�R�P�L�F��
�'�H�Y�H�O�R�S�P�H�Q�W���&�R�U�S�R�U�D�W�L�R�Q�����D�Q�G���6�K�L�D�Z�D�V�V�H�H���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S�����D�O�R�Q�J���Z�L�W�K���V�W�H�H�U�L�Q�J���F�R�P�P�L�W�W�H�H��
representatives encompassing economic development entities, education, government, philanthropic groups, 
�L�Q�G�X�V�W�U�L�H�V�����Q�R�Q�S�U�R�‹�W�V�����D�Q�G���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���D�J�H�Q�F�L�H�V�����W�K�H���H�[�H�F�X�W�L�R�Q���D�Q�G���H�Y�D�O�X�D�W�L�R�Q���R�I���W�K�L�V���&�(�'�6���Z�L�O�O���R�F�F�X�U���R�Y�H�U��
the next 5 years. Regular evaluations will ascertain the realization of goals and objectives, primarily centered 
around establishing an Economic Development District (EDD) within the locality, and whether the CEDS needs 
to be updated as the economic and social environment changes.

During this process, we will establish and enhance new partnerships and collaborations to guarantee the 
ongoing growth and prosperity of GLS Region V in the years to come.

1 - Introduction
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What is a CEDS Plan?
A Comprehensive Economic Development Strategy (CEDS) is a locally-
based, regionally-driven economic development planning process 
designed to build capacity and guide the economic prosperity and 
resiliency of a region. 

The CEDS provides a way for individuals, organizations, local 
governments, institutes of learning, and industry to engage in 
�D���P�H�D�Q�L�Q�J�I�X�O���G�L�V�F�X�V�V�L�R�Q���D�E�R�X�W���Z�K�D�W���F�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���H�Š�R�U�W�V��
would best serve economic development in the region.  

�7�K�H���&�(�'�6���V�K�R�X�O�G���W�D�N�H���L�Q�W�R���D�F�F�R�X�Q�W���D�Q�G�����Z�K�H�U�H���D�S�S�U�R�S�U�L�D�W�H�����L�Q�W�H�J�U�D�W�H��
�R�U���O�H�Y�H�U�D�J�H���R�W�K�H�U���U�H�J�L�R�Q�D�O���S�O�D�Q�Q�L�Q�J���H�Š�R�U�W�V�����L�Q�F�O�X�G�L�Q�J���W�K�H���X�V�H���R�I���R�W�K�H�U��
available federal funds, private sector resources, and state support 
which can advance a region’s CEDS goals and objectives.  Regions must 
�X�S�G�D�W�H���W�K�H�L�U���&�(�'�6���D�W���O�H�D�V�W���H�Y�H�U�\���‹�Y�H���\�H�D�U�V���W�R���T�X�D�O�L�I�\���I�R�U���(�'�$���D�V�V�L�V�W�D�Q�F�H��
�X�Q�G�H�U���L�W�V���3�X�E�O�L�F���:�R�U�N�V���D�Q�G���(�F�R�Q�R�P�L�F���$�G�M�X�V�W�P�H�Q�W���$�V�V�L�V�W�D�Q�F�H���S�U�R�J�U�D�P�V����
�,�Q���D�G�G�L�W�L�R�Q�����D���&�(�'�6���L�V���D���S�U�H�U�H�T�X�L�V�L�W�H���I�R�U���G�H�V�L�J�Q�D�W�L�R�Q���E�\���W�K�H���(�F�R�Q�R�P�L�F��
Development Administration (EDA) as an Economic Development District 
(EDD).

1 - Introduction
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Purpose of a CEDS
The CEDS planning process brings together diverse interests, including both public institutions and 
private businesses, to develop a strategic plan that will help drive investment priorities and shape the 
�I�X�W�X�U�H���R�I���0�L�F�K�L�J�D�Q���F�R�P�P�X�Q�L�W�L�H�V���L�Q���*�H�Q�H�V�H�H�����/�D�S�H�H�U�����D�Q�G���6�K�L�D�Z�D�V�V�H�H���F�R�X�Q�W�L�H�V���R�Y�H�U���W�K�H���Q�H�[�W���‹�Y�H���\�H�D�U�V����

In addition, the CEDS:
���3�U�R�Y�L�G�H�V���D���U�H�J�L�R�Q�D�O���S�H�U�V�S�H�F�W�L�Y�H���I�R�U���L�G�H�Q�W�L�I�\�L�Q�J���D�Q�G���F�D�S�L�W�D�O�L�]�L�Q�J���R�Q���H�F�R�Q�R�P�L�F���D�G�Y�D�Q�W�D�J�H�V�����L�Q�F�O�X�G�L�Q�J
  strategies to reduce unemployment and increase incomes in the Region.
•�3�U�R�Y�L�G�H�V���D���P�R�U�H���Z�L�G�H�V�S�U�H�D�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H���5�H�J�L�R�Q���V���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W���Z�R�U�N���S�U�R�J�U�D�P��
  including an opportunity for public review and input.
•�3�U�R�Y�L�G�H�V���D���I�R�U�X�P���I�R�U���L�G�H�Q�W�L�I�\�L�Q�J���D�Q�G���S�U�L�R�U�L�W�L�]�L�Q�J���L�Q�Y�H�V�W�P�H�Q�W���S�U�R�M�H�F�W�V��

EDA Investment Priorities
Environmentally-Sustainable 
Development

Exports & Foreign 
Direct Investment

Manufacturing
Recovery & 
Resilience

�7�H�F�K�Q�R�O�R�J�\���%�D�V�H�G
Economic Development

�:�R�U�N�I�R�U�F�H��
Development

�(�T�X�L�W�\

1 - Introduction
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GLS Region V
�7�K�H���*�H�Q�H�V�H�H���/�D�S�H�H�U���6�K�L�D�Z�D�V�V�H�H�����*�/�6�����5�H�J�L�R�Q���9���3�O�D�Q�Q�L�Q�J���D�Q�G��
�'�H�Y�H�O�R�S�P�H�Q�W���&�R�P�P�L�V�V�L�R�Q���V�H�U�Y�H�V���D�V���W�K�H���5�H�J�L�R�Q�D�O���3�O�D�Q�Q�L�Q�J��
�2�U�J�D�Q�L�]�D�W�L�R�Q�����5�3�2�����I�R�U���*�H�Q�H�V�H�H�����/�D�S�H�H�U�����D�Q�G���6�K�L�D�Z�D�V�V�H�H��
counties in mid-Michigan providing planning assistance to 
county and local units of government within the region related 
to transportation, economic development, hazard mitigation, 
recreation, solid waste, environmental, and general planning. 
�7�K�H���*�H�Q�H�V�H�H���&�R�X�Q�W�\���0�H�W�U�R�S�R�O�L�W�D�Q���3�O�D�Q�Q�L�Q�J���&�R�P�P�L�V�V�L�R�Q��
���*�&�0�3�&�����V�H�U�Y�H�V���D�V���V�W�D�Š���W�R���W�K�H���*�/�6���5�H�J�L�R�Q���9���3�'�&���W�R���L�P�S�O�H�P�H�Q�W��
the commission’s programs and services.

This CEDS plan is for Genesee, Lapeer, and Shiawassee 
counties. The organizations leading the plan are Genesee 
�&�R�X�Q�W�\���0�H�W�U�R�S�R�O�L�W�D�Q���3�O�D�Q�Q�L�Q�J���&�R�P�P�L�V�V�L�R�Q�����/�D�S�H�H�U���(�F�R�Q�R�P�L�F��
Development Council, and Shiawassee Economic Development 
�3�D�U�W�Q�H�U�V�K�L�S��

�7�K�H���*�H�Q�H�V�H�H���&�R�X�Q�W�\���0�H�W�U�R�S�R�O�L�W�D�Q���3�O�D�Q�Q�L�Q�J���&�R�P�P�L�V�V�L�R�Q���V��
�P�L�V�V�L�R�Q���L�V���W�R���S�U�R�Y�L�G�H���D���I�U�D�P�H�Z�R�U�N���D�Q�G���H�Q�F�R�X�U�D�J�H���G�H�Y�H�O�R�S�P�H�Q�W��
�W�K�D�W���H�Q�K�D�Q�F�H�V���W�K�H���T�X�D�O�L�W�\���R�I���O�L�I�H���L�Q���*�H�Q�H�V�H�H���&�R�X�Q�W�\��

The Lapeer Development Corporation (LDC) was established 
�L�Q���������������7�K�L�V���F�R�P�P�X�Q�L�W�\���E�D�V�H�G�������������F�������������Q�R�Q���S�U�R�‹�W���H�F�R�Q�R�P�L�F��
development organization was created to lead and coordinate 
economic development throughout Lapeer County. It also 
�S�U�R�Y�L�G�H�V���D���O�L�Q�N���E�H�W�Z�H�H�Q���I�H�G�H�U�D�O�����V�W�D�W�H�����D�Q�G���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W�V��
and businesses interested in locating or expanding in Lapeer 
County.

The mission of the Shiawassee Economic Development 
�3�D�U�W�Q�H�U�V�K�L�S���L�V���W�R���L�P�S�U�R�Y�H���6�K�L�D�Z�D�V�V�H�H���&�R�X�Q�W�\���V���H�F�R�Q�R�P�\��
through business attraction, retention and expansion.

1 - Introduction



10

�*�/�6���5�H�J�L�R�Q���9���3�'�&���V�H�U�Y�H�V���D�V���W�K�H���5�H�J�L�R�Q�D�O���3�O�D�Q�Q�L�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�����5�3�2�����I�R�U���*�H�Q�H�V�H�H�����/�D�S�H�H�U�����D�Q�G��
Shiawassee counties in mid-Michigan providing planning assistance to county and local units of 
government within the region related to transportation, economic development, hazard mitigation, 
recreation, solid waste, environmental, and general planning.

Community Development  •  Environment  •  Transportation

The mission of the University of Michigan-Flint EDA University Center for Community & Economic 
�'�H�Y�H�O�R�S�P�H�Q�W���L�V���W�R���F�R�R�U�G�L�Q�D�W�H�����L�Q�I�R�U�P���D�Q�G���F�R�Q�W�U�L�E�X�W�H���W�R���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W���H�Š�R�U�W�V���W�K�D�W����������
cultivate innovation, (2) create a path for proof-of-concept development and commercialization, 
�D�Q�G�����������S�U�R�Y�L�G�H���H�P�S�O�R�\�H�U���L�G�H�Q�W�L�‹�H�G���Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V���Q�H�H�G�H�G���W�R���E�X�L�O�G���D�Q�G���V�X�V�W�D�L�Q��
a resilient and inclusive economy throughout the I-69 Thumb region of Michigan.

Economic Development  •  Community Development  •  Innovation and Entrepreneurship

GLS Region V Planning and Development Commission (PDC)

EDA University Center for Community and Economic Development

The Functions of GLS Region V and 
UM-Flint's EDA University Center

1 - Introduction
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Forward Together Plan

A seven-county regional plan for the I-69 Thumb region that is designed to create a roadmap for 
growth that will achieve the greatest impact for businesses and residents. The plan builds upon strong 
�D�O�O�L�D�Q�F�H�V�����U�H�J�L�R�Q�D�O���S�U�R�M�H�F�W�V�����D�Q�G���D���X�Q�L�T�X�H���L�Q�I�U�D�V�W�U�X�F�W�X�U�H����

The plan can be found at: tinyurl.com/i69accelerate

�)�R�U�Z�D�U�G���7�R�J�H�W�K�H�U���Z�D�V���O�H�G���L�Q�������������W�K�U�R�X�J�K���D���X�Q�L�T�X�H���S�D�U�W�Q�H�U�V�K�L�S���E�H�W�Z�H�H�Q���W�K�H���&�L�W�\���R�I���)�O�L�Q�W�����*�H�Q�H�V�H�H��
County, and the Flint & Genesee Chamber of Commerce (now Flint & Genesee Group). The collabora-
tors set out to identify a county-wide and community-owned vision for economic vitality. This state-
ment would be supported by goals and actions tied to measurable outcomes. While each of these part-
ners has completed dozens of plans independently, this new collaboration has a broader focus and 
�U�H�V�X�O�W�H�G���L�Q���D���Q�H�Z���W�\�S�H���R�I���F�R�P�P�X�Q�L�W�\���S�O�D�Q�����%�X�L�O�W���W�K�U�R�X�J�K���W�K�H���S�U�L�R�U�L�W�L�H�V���D�Q�G���E�H�V�W���W�K�L�Q�N�L�Q�J���R�I���W�K�H���S�D�U�W�Q�H�U�V��
�Z�L�W�K���W�K�H���L�Q�V�L�J�K�W���D�Q�G���L�Q�W�X�L�W�L�R�Q���R�I���W�K�H���S�X�E�O�L�F���D�Q�G���V�W�D�N�H�K�R�O�G�H�U�V�����)�R�U�Z�D�U�G���7�R�J�H�W�K�H�U���O�D�\�V���R�X�W���D���Q�H�Z�����X�Q�L�W�H�G��
vision for the county.

The plan can be found at: forwardtogethergenesee.org/ 

Accelerate: A Plan for Regional Prosperity

EXISTING PLANS IN THE REGION

1 - Introduction
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�6�K�L�D�Z�D�V�V�H�H���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S�����������������������S�O�D�Q���I�R�F�X�V�H�V���R�Q���V�X�S�S�R�U�W�L�Q�J���W�K�H���H�[�S�D�Q�V�L�R�Q��
�D�Q�G���G�L�Y�H�U�V�L�‹�F�D�W�L�R�Q���R�I���W�K�H���F�R�X�Q�W�\���V���H�P�S�O�R�\�H�U���E�D�V�H���I�R�U���I�X�W�X�U�H���E�X�V�L�Q�H�V�V���G�H�Y�H�O�R�S�P�H�Q�W�����F�R�Q�W�L�Q�X�L�Q�J���W�R���E�X�L�O�G��
�W�K�H���Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W���W�D�O�H�Q�W���S�L�S�H�O�L�Q�H���W�R���H�Q�V�X�U�H���W�K�H���F�R�X�Q�W�\���V���F�R�P�S�D�Q�L�H�V���K�D�Y�H���W�K�H���O�D�E�R�U���W�K�H�\���Q�H�H�G��
in the present and future, increasing career opportunities that will elevate incomes and improve the 
�F�R�X�Q�W�\���V���V�W�D�Q�G�D�U�G���R�I���O�L�Y�L�Q�J�����D�Q�G���D�G�G�U�H�V�V���U�H�D�O���H�V�W�D�W�H���G�H�Y�H�O�R�S�P�H�Q�W���Q�H�H�G�V���L�Q�F�O�X�G�L�Q�J���D���K�R�X�V�L�Q�J���D�Q�G��
industrial facilities shortage which is limiting growth.

A summary of the plan is available at: �W�L�Q�\�X�U�O���F�R�P���6�(�'�3��������

Genesee: Our County, Our Future is a comprehensive planning document that establishes a vision 
for the area’s next 20 years. This vision is developed by analyzing land use, transportation, housing, 
�H�Q�Y�L�U�R�Q�P�H�Q�W�����D�Q�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�����D�O�R�Q�J���Z�L�W�K���J�D�W�K�H�U�L�Q�J���L�Q�S�X�W���I�U�R�P���W�K�H���S�X�E�O�L�F���D�Q�G���O�R�F�D�O���V�W�D�N�H�K�R�O�G�H�U�V��

The plan is available at: ourfuturegenesee.org/ 

Genesee: Our County, Our Future

Shiawassee Economic Development Partnership 2022-2026 Plan

1 - Introduction
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The Planning Process 
and Partners

1 - Introduction
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Develop Summary Economic 
�%�D�F�N�J�U�R�X�Q�G���	���)�U�D�P�H�Z�R�U�N

Draft CEDS

SWOT Analysis

CEDS
Process

110
29

38

47

6 5

Establish CEDS
Steering Committee

�&�(�'�6���3�O�D�Q���3�X�E�O�L�F���5�H�Y�L�H�Z

Community Input Sessions

Continued Evaluation
�	���3�H�U�I�R�U�P�D�Q�F�H���5�H�S�R�U�W�V

�&�(�'�6���.�L�F�N�R�Š���0�H�H�W�L�Q�J

Final CEDS

Develop Vision Statement, 
�*�R�D�O�V���2�E�M�H�F�W�L�Y�H�V�����$�F�W�L�R�Q���3�O�D�Q

The CEDS Process

�8�0���)�O�L�Q�W���(�'�$���8�Q�L�Y�H�U�V�L�W�\���&�H�Q�W�H�U���O�H�G���W�K�H���&�(�'�6���3�O�D�Q���S�U�R�F�H�V�V���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���S�O�D�Q����
Updates, documents, and the plan are available at �J�R���X�P�®�L�Q�W���H�G�X���J�O�V���U�H�J�L�R�Q�Y���F�H�G�V

Planning Process

1 - Introduction
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Partners
UM-Flint's Economic Development Administration (EDA) University Center led the 
�&�(�'�6���3�O�D�Q���S�U�R�F�H�V�V���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���S�O�D�Q�����8�S�G�D�W�H�V�����G�R�F�X�P�H�Q�W�V���D�Q�G���W�K�H���S�O�D�Q���D�U�H��
available at: mistartgate.com/comprehensive-economic-development-strategy-ceds/

�&�R�P�P�X�Q�L�W�\���,�P�D�J�H���%�X�L�O�G�H�U�V�����&�,�%�����Z�D�V���F�R�Q�W�U�D�F�W�H�G���W�R���O�H�D�G���W�K�H���6�:�2�7���D�Q�D�O�\�V�L�V���D�Q�G���S�X�E�O�L�F��
�L�Q�S�X�W���V�H�V�V�L�R�Q�����&�,�%���L�V���D���F�R�P�P�X�Q�L�W�\���S�O�D�Q�Q�L�Q�J���F�R�Q�V�X�O�W�L�Q�J���‹�U�P���W�K�D�W���R�Š�H�U�V���D���Z�L�G�H���U�D�Q�J�H���R�I��
�L�Q�Q�R�Y�D�W�L�Y�H���S�O�D�Q�Q�L�Q�J�����]�R�Q�L�Q�J�����D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���F�R�Q�V�X�O�W�L�Q�J���V�H�U�Y�L�F�H�V�����&�,�%���V���P�L�V�V�L�R�Q���L�V���W�R��
�G�H�O�L�Y�H�U���X�Q�F�R�P�P�R�Q���S�O�D�Q�Q�L�Q�J�����P�D�U�N�H�W�L�Q�J�����D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���V�R�O�X�W�L�R�Q�V�����P�H�H�W�L�Q�J���F�R�P�P�X�Q�L�W�\��
needs and challenges, helping them to prosper. For more information about Community 
�,�P�D�J�H���%�X�L�O�G�H�U�V�����S�O�H�D�V�H���Y�L�V�L�W���K�W�W�S�V�������Z�Z�Z���F�L�E�S�O�D�Q�Q�L�Q�J���F�R�P��

The Steering (Strategy) Committee helps to analyze economic conditions of the three 
�F�R�X�Q�W�\���U�H�J�L�R�Q�����V�X�J�J�H�V�W�V���D�F�W�L�R�Q�D�E�O�H���V�W�U�D�W�H�J�L�H�V�����L�G�H�Q�W�L�‹�H�V���R�E�M�H�F�W�L�Y�H�V���D�Q�G���V�W�U�D�W�H�J�L�H�V���W�K�D�W��
�Z�L�O�O���L�P�S�U�R�Y�H���W�K�H���U�H�J�L�R�Q�����D�Q�G���F�U�H�D�W�H�V���D�Q�G���L�P�S�O�H�P�H�Q�W�V���W�K�H���&�(�'�6���3�O�D�Q��

�7�K�L�V���F�R�P�P�L�W�W�H�H���L�V���F�R�P�S�R�V�H�G���R�I���U�H�J�L�R�Q�D�O���V�W�D�N�H�K�R�O�G�H�U�V���I�U�R�P���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W��
�R�U�J�D�Q�L�]�D�W�L�R�Q�V�����H�G�X�F�D�W�L�R�Q�����J�R�Y�H�U�Q�P�H�Q�W�����S�K�L�O�D�Q�W�K�U�R�S�L�F�����L�Q�G�X�V�W�U�\�����Q�R�Q�S�U�R�‹�W�V���D�Q�G��
transportation agencies including representatives from: Flint and Genesee Economic 
�$�O�O�L�D�Q�F�H�����6�K�L�D�Z�D�V�V�H�H���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S�����/�D�S�H�H�U���&�R�X�Q�W�\���&�R�P�P�X�Q�L�W�\��
Foundation, Community Foundation of Greater Flint, UM-Flint, Kettering University, 
�0�R�W�W���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H�����*�H�Q�H�V�H�H���&�R�X�Q�W�\���/�D�Q�G���%�D�Q�N���$�X�W�K�R�U�L�W�\�����0�L�F�K�L�J�D�Q���6�P�D�O�O��
�%�X�V�L�Q�H�V�V���'�H�Y�H�O�R�S�P�H�Q�W���&�H�Q�W�H�U�����&�L�W�\���R�I���0�R�Q�W�U�R�V�H�����0�H�W�U�R���&�R�P�P�X�Q�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W�����,�Q�F������
�*�6�7���0�L�F�K�L�J�D�Q���:�R�U�N�V�������+�X�Q�W�L�Q�J�W�R�Q���%�D�Q�N�����7�K�H���6�W�D�W�H���%�D�Q�N�����&�R�Q�Q�H�F�W�H�G���1�D�W�L�R�Q���0�L�F�K�L�J�D�Q����
�6�K�L�D�Z�D�V�V�H�H���)�D�P�L�O�\���<�0�&�$�����<�:�&�$���*�U�H�D�W�H�U���)�O�L�Q�W�����1�H�L�J�K�E�R�U�K�R�R�G���(�Q�J�D�J�H�P�H�Q�W���+�X�E�����$�U�D�E��
�$�P�H�U�L�F�D�Q���+�H�U�L�W�D�J�H���&�R�X�Q�F�L�O�����8�Q�L�W�H�G���:�D�\���R�I���*�H�Q�H�V�H�H���&�R�X�Q�W�\�����)�O�L�Q�W���5�L�Y�H�U���:�D�W�H�U�V�K�H�G��
�&�R�D�O�L�W�L�R�Q�����0�D�V�V���7�U�D�Q�V�S�R�U�W�D�W�L�R�Q���$�X�W�K�R�U�L�W�\���)�O�L�Q�W�����:�,�(�/�$�1�'���&�R�U�S�R�U�D�W�L�R�Q�����5�2�:�(��
�3�U�R�I�H�V�V�L�R�Q�D�O���6�H�U�Y�L�F�H�V���&�R�P�S�D�Q�\�����0�X�Q�G�\���7�R�Z�Q�V�K�L�S�����D�Q�G���W�K�H���&�L�W�\���R�I���6�Z�D�U�W�]���&�U�H�H�N��

1 - Introduction
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Areas of Focus

1 - Introduction
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Steering Committee Roles

Analyze Analyze the economic conditions of the Genesee, Lapeer, and Shiawassee counties.

Suggest actionable strategies.

Identify objectives and strategies that will improve GLS Region V.

�&�U�H�D�W�H���D���&�(�'�6���3�O�D�Q���I�R�U���*�/�6���5�H�J�L�R�Q���9��

�(�Y�D�O�X�D�W�H���D�Q�G���H�[�H�F�X�W�H���&�(�'�6���3�O�D�Q���I�X�O�‹�O�O�P�H�Q�W���W�K�U�R�X�J�K������������

Suggest

Identify

Create

Evaluate

1 - Introduction
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Paula Nas nic custer

kelli catrell shelby coates

troy rosencrants

david mÉrot phillip thompson

Director Innovation Services Manager

Administrative Specialist �0�D�U�N�H�W�L�Q�J���	���&�R�P�P�X�Q�L�F�D�W�L�R�Q�V
Coordinator

GIS Center Manager

EDA University Center Director Community Relations Manager

CEDS Plan Facilitators
at um-flint's office of economic development

1 - Introduction
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Laura Archer Heather Dawson

Derek Bradshaw Jeffrey Ferweda

Colleen Brown Samantha Fountain

Nancy Boxey Chennelle Dismond

Shiawassee Family YMCA UM-Flint

Genesee County Metropolitan 
�3�O�D�Q�Q�L�Q�J���&�R�P�P�L�V�V�L�R�Q���D�Q�G���*�/�6��
Region V

�6�H�G�J�H�Z�L�F�N�������)�H�U�Z�H�G�D���$�U�F�K�L�W�H�F�W�V

City of Montrose Mundy Township and
�&�L�W�\���R�I���6�Z�D�U�W�]���&�U�H�H�N

Lapeer County 
Community Foundation

�-�3���0�R�U�J�D�Q���&�K�D�V�H

Steering Committee MEMBERS

1 - Introduction
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Patricia Franklin-Lindsey Lucine Jarrah

Jamie Gaskin Brent Jones

Justin Horvath Jody Kerbyson

Michael Freeman Jonathan Jarrett

�+�X�Q�W�L�Q�J�W�R�Q���1�D�W�L�R�Q�D�O���%�D�Q�N �$�U�D�E���$�P�H�U�L�F�D�Q���+�H�U�L�W�D�J�H���&�R�X�Q�F�L�O

United Way of Genesee County Shiawassee Economic 
�'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S

Shiawassee Economic 
�'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S

�*�6�7���0�L�F�K�L�J�D�Q���:�R�U�N�V��

Genesee County 
�/�D�Q�G���%�D�Q�N���$�X�W�K�R�U�L�W�\

�7�K�H���6�W�D�W�H���%�D�Q�N

1 - Introduction
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Dan Manning Sam Moore

Jasmine McKenney Steve Opper

Adil Mohammed Sue Peters

Joe Martin Janis Mueller

�&�R�Q�Q�H�F�W�H�G���1�D�W�L�R�Q���0�L�F�K�L�J�D�Q Lapeer Economic Development 
Corporation

Flint & Genesee Economic 
�$�O�O�L�D�Q�F�H�����(�D�V�W���0�L�F�K�L�J�D�Q���$�3�(�;��
Accelerator

Wieland

International Center 
of Greater Flint

Community Foundation of 
Greater Flint

Uptown Reinvestment Corp. �0�L�F�K�L�J�D�Q���6�P�D�O�O���%�X�V�L�Q�H�V�V��
Development Center, 
Kettering University

1 - Introduction
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Marcus Rankins Sarah Scheitler

Tyler Rossmaessler Doug Scott

Michelle Rosynsky Denise Steele

Rhonda Roberts David Schulte

Metro Community Development �0�L�F�K�L�J�D�Q���'�H�S�D�U�W�P�H�Q�W���R�I���+�H�D�O�W�K��
�D�Q�G���+�X�P�D�Q���6�H�U�Y�L�F�H�V

Flint & Genesee 
Economic Alliance

�5�2�:�(���3�U�R�I�H�V�V�L�R�Q�D�O���6�H�U�Y�L�F�H�V

YWCA Greater Flint �-�3���0�R�U�J�D�Q���&�K�D�V�H

Ascension Genesys Shiawassee Regional 
Education Service District

1 - Introduction
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Jack Stock Dale Weighill

Tom WyattPhyllis Sykes

Kettering University Mott Community College

�1�H�L�J�K�E�R�U�K�R�R�G���(�Q�J�D�J�H�P�H�Q�W���+�X�EInternational Center of 
Greater Flint
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Overview
GLS Region V comprises 3 counties:  Genesee, Lapeer, and Shiawassee counties. 
These counties have population centers of the City of Flint, City of Owosso, and City 
of Lapeer and have a total population of 562,924, a 3.7% decrease in the past 10 
years.  The region is approximately 14.2% urban and 85.8% rural as of the 2020 
Decennial Census (13% urban and 87% rural in 2010).  Through the 3 counties, two 
major interstate highways:  I-75 north and south, I-69 east and west.  Interstate 75 
provides access to the Detroit Metropolitan area and I-69 runs to Canada in the east, 
providing an international corridor in the region.

�+�L�V�W�R�U�L�F�D�O�O�\�����W�K�L�V���U�H�J�L�R�Q���K�D�G���D���O�D�U�J�H���P�D�Q�X�I�D�F�W�X�U�L�Q�J���L�Q�G�X�V�W�U�\�����S�U�H�G�R�P�L�Q�D�Q�W�O�\���D�U�R�X�Q�G��
�D�X�W�R�P�R�E�L�O�H�V�����Z�L�W�K���*�H�Q�H�U�D�O���0�R�W�R�U�V���E�H�L�Q�J���I�R�X�Q�G�H�G���L�Q���)�O�L�Q�W�������+�R�Z�H�Y�H�U�����*�H�Q�H�U�D�O���0�R�W�R�U�V��
began closing facilities in the region in the 1980s, which led to economic downturns 
�D�Q�G���S�R�S�X�O�D�W�L�R�Q���O�R�V�V���L�Q���W�K�H���D�U�H�D���W�K�D�W���W�K�H���U�H�J�L�R�Q���K�D�V���Q�R�W���T�X�L�W�H���U�H�F�R�Y�H�U�H�G���I�U�R�P������

In fall of 2015, the City of Flint also had a water crisis, where high amounts of lead 
�Z�H�U�H���I�R�X�Q�G���L�Q���W�K�H���G�U�L�Q�N�L�Q�J���Z�D�W�H�U�������7�K�L�V���F�U�L�V�L�V���O�H�G���W�R���D���G�L�V�W�U�X�V�W���Z�L�W�K���J�R�Y�H�U�Q�P�H�Q�W��
�R�•�F�L�D�O�V���D�V���Z�H�O�O���D�V���S�R�S�X�O�D�W�L�R�Q���O�R�V�V��

Since March 2020, the COVID-19 pandemic has had a large impact on the region, 
�V�W�D�W�H�����D�Q�G���Q�D�W�L�R�Q�������7�K�H���S�D�Q�G�H�P�L�F���K�D�V���V�K�L�I�W�H�G���K�R�Z���E�X�V�L�Q�H�V�V�H�V���R�S�H�U�D�W�H���D�Q�G���Z�R�U�N�H�U��
�H�[�S�H�F�W�D�W�L�R�Q�V�������0�D�Q�\���E�X�V�L�Q�H�V�V�H�V���K�D�G���W�R���V�K�L�I�W���W�R���D���Y�L�U�W�X�D�O���Z�R�U�N���H�Q�Y�L�U�R�Q�P�H�Q�W���D�Q�G���K�D�Y�H��
�V�L�Q�F�H���N�H�S�W���W�K�D�W���Z�R�U�N���V�H�W�W�L�Q�J���H�Y�H�Q���D�V���W�K�H���S�D�Q�G�H�P�L�F���K�D�V���E�H�H�Q���O�H�V�V���R�I���D���K�H�D�O�W�K��
emergency.  In addition, during the pandemic, a variety of other socioeconomic 
�L�V�V�X�H�V���K�D�Y�H���F�R�P�H���X�S�����L�Q�F�O�X�G�L�Q�J���Z�R�U�N�L�Q�J���F�R�Q�G�L�W�L�R�Q�V�����P�L�Q�L�P�X�P���Z�D�J�H�����	�W�K�H���*�U�H�D�W��
Resignation”, etc.  All of these issues have set up our region for where it is in 2023.

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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�*�/�6���5�H�J�L�R�Q���9���K�D�V���D���Y�D�U�L�H�W�\���R�I���R�X�W�G�R�R�U���U�H�F�U�H�D�W�L�R�Q���R�S�S�R�U�W�X�Q�L�W�L�H�V�����7�K�H���W�K�U�H�H���F�R�X�Q�W�L�H�V���P�D�L�Q�W�D�L�Q���������S�D�U�N�V����
�Z�L�W�K���P�R�U�H���S�D�U�N�V���E�H�L�Q�J���U�X�Q���E�\���O�R�F�D�O���F�R�P�P�X�Q�L�W�L�H�V�����/�D�S�H�H�U���&�R�X�Q�W�\���D�O�V�R���K�D�V���D���V�W�D�W�H���U�H�F�U�H�D�W�L�R�Q���D�U�H�D���O�R�F�D�W�H�G���D�W��
�0�H�W�D�P�R�U�D���+�D�G�O�H�\���5�H�F�U�H�D�W�L�R�Q���$�U�H�D�����Z�K�L�F�K���F�R�Q�V�L�V�W�V���R�I�����������D�F�U�H�V���Z�L�W�K���D�Q���������D�F�U�H���O�D�N�H���L�Q���W�K�H���F�H�Q�W�H�U�����7�K�H���U�H�J�L�R�Q��
�Z�L�O�O���D�O�V�R���E�H���K�R�P�H���W�R���&�K�H�Y�\���&�R�P�P�R�Q�V�����W�K�H���Q�H�Z�H�V�W���V�W�D�W�H���S�D�U�N���D�W���W�K�H���V�L�W�H���I�R�U�P�H�U�O�\���N�Q�R�Z�Q���D�V���&�K�H�Y�\���L�Q���W�K�H���+�R�O�H��
�D�O�R�Q�J���W�K�H���)�O�L�Q�W���5�L�Y�H�U���L�Q���)�O�L�Q�W�������7�K�H���S�D�U�N���L�V���������D�F�U�H�V���D�Q�G���S�R�W�H�Q�W�L�D�O���D�P�H�Q�L�W�L�H�V���P�D�\���L�Q�F�O�X�G�H���D�Q���D�P�S�K�L�W�K�H�D�W�H�U���D�Q�G���D��
�F�D�Q�R�H���N�D�\�D�N���O�D�X�Q�F�K�����,�W���Z�L�O�O���F�R�Q�Q�H�F�W���W�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���0�L�F�K�L�J�D�Q���)�O�L�Q�W�����.�H�W�W�H�U�L�Q�J���8�Q�L�Y�H�U�V�L�W�\�����)�O�L�Q�W���&�X�O�W�X�U�D�O���$�U�H�D�����D�Q�G��
�W�K�H���,�U�R�Q���%�H�O�O�H���7�U�D�L�O�����7�K�H���U�H�J�L�R�Q���D�O�V�R���K�D�V���P�D�Q�\���O�D�N�H�V�����S�R�Q�G�V�����D�Q�G���U�L�Y�H�U�V���I�R�U���‹�V�K�L�Q�J���N�D�\�D�N�L�Q�J���F�D�Q�R�H�L�Q�J���W�X�E�L�Q�J����
�V�X�F�K���D�V���+�R�O�O�R�Z�D�\���5�H�V�H�U�Y�R�L�U�����)�O�L�Q�W���5�L�Y�H�U�����D�Q�G���6�K�L�D�Z�D�V�V�H�H���5�L�Y�H�U��

recreation

In the region, there are four universities/colleges: University of 
�0�L�F�K�L�J�D�Q���)�O�L�Q�W���D�Q�G���.�H�W�W�H�U�L�Q�J���8�Q�L�Y�H�U�V�L�W�\���L�Q���)�O�L�Q�W�����%�D�N�H�U���&�R�O�O�H�J�H���L�Q��
Owosso, and Mott Community College campuses throughout 
the region. University of Michigan-Flint is a regional campus 
�R�S�H�U�D�W�L�Q�J���X�Q�G�H�U���W�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���0�L�F�K�L�J�D�Q���%�R�D�U�G���R�I���5�H�J�H�Q�W�V��
�D�Q�G���R�Š�H�U�V���P�X�O�W�L�S�O�H���%�D�F�K�H�O�R�U�
�V���G�H�J�U�H�H�V�����D�V���Z�H�O�O���D�V���S�U�R�I�H�V�V�L�R�Q�D�O����
Master’s, and Doctorate programs. Kettering University is a 
�S�U�L�Y�D�W�H���X�Q�L�Y�H�U�V�L�W�\���W�K�D�W���R�Š�H�U�V���%�D�F�K�H�O�R�U���D�Q�G���0�D�V�W�H�U���V���G�H�J�U�H�H�V��
�L�Q���6�7�(�0���D�Q�G���%�X�V�L�Q�H�V�V���‹�H�O�G�V�����%�D�N�H�U���&�R�O�O�H�J�H���L�V���D���S�U�L�Y�D�W�H���F�R�O�O�H�J�H��
�W�K�D�W���R�Š�H�U�V���$�V�V�R�F�L�D�W�H�
�V���%�D�F�K�H�O�R�U���V���0�D�V�W�H�U���V���G�H�J�U�H�H�V���L�Q���%�X�V�L�Q�H�V�V����
�,�7���(�Q�J�L�Q�H�H�U�L�Q�J�����+�H�D�O�W�K�����D�Q�G���1�X�U�V�L�Q�J�������0�R�W�W���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H��
has multiple campuses throughout the region, with their main 
�F�D�P�S�X�V���O�R�F�D�W�H�G���L�Q���W�K�H���&�L�W�\���R�I���)�O�L�Q�W�����D�Q�G���R�Š�H�U�V���P�D�Q�\���$�V�V�R�F�L�D�W�H�
�V��
�G�H�J�U�H�H�V���D�Q�G���F�H�U�W�L�‹�F�D�W�L�R�Q�V�������0�L�F�K�L�J�D�Q���6�W�D�W�H���8�Q�L�Y�H�U�V�L�W�\���D�O�V�R���K�D�V��
�D���S�U�H�V�H�Q�F�H���L�Q���D�O�O���W�K�U�H�H���F�R�X�Q�W�L�H�V���Z�L�W�K���H�[�W�H�Q�V�L�R�Q���R�•�F�H�V���L�Q���)�O�L�Q�W����
Lapeer, and Owosso that bring university resources to area 
communities.

�7�D�E�O�H�����(�Q�U�R�O�O�P�H�Q�W���1�X�P�E�H�U�V�����%�D�N�H�U���&�R�O�O�H�J�H���H�Q�U�R�O�O�P�H�Q�W���Q�X�P�E�H�U�V���Z�H�U�H���X�Q�D�Y�D�L�O�D�E�O�H����

higher education
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GLS Region V has a variety of anchor institutions that assist communities in the region. 
These anchor institutions include hospital systems, local foundations, universities, and large employers.

anchor institutions

�$�V�F�H�Q�V�L�R�Q���*�H�Q�H�V�\�V�������*�U�D�Q�G���%�O�D�Q�F�����*�H�Q�H�V�H�H��
�+�X�U�O�H�\���0�H�G�L�F�D�O���&�H�Q�W�H�U���D�Q�G���&�K�L�O�G�U�H�Q���V���+�R�V�S�L�W�D�O�������)�O�L�Q�W�����*�H�Q�H�V�H�H��
McLaren - Flint (Genesee), Lapeer (Lapeer)
�0�H�P�R�U�L�D�O���+�R�V�S�L�W�D�O�������2�Z�R�V�V�R�����6�K�L�D�Z�D�V�V�H�H��

•
•
•
•

•
•
•
•

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Hospitals

Charles S Mott Foundation
Ruth Mott Foundation
Community Foundation of Greater Flint
The Shiawassee Community Foundation
�&�R�R�N���)�D�P�L�O�\���)�R�X�Q�G�D�W�L�R�Q
Lapeer County Community Foundation
Four County Community Foundation

Foundations

University of Michigan-Flint - Flint (Genesee)
Kettering University - Flint (Genesee)
Mott Community College (Genesee, Lapeer, & Shiawassee)
�%�D�N�H�U���&�R�O�O�H�J�H�������2�Z�R�V�V�R�����6�K�L�D�Z�D�V�V�H�H��

Universities

Flint Institute of Arts
Flint Cultural Center
Sloan Museum
�'�X�U�D�Q�G���8�Q�L�R�Q���6�W�D�W�L�R�Q���D�Q�G���5�D�L�O�U�R�D�G���+�L�V�W�R�U�\���0�X�V�H�X�P
Curwood Castle
�&�R�U�X�Q�Q�D���+�L�V�W�R�U�L�F�D�O���9�L�O�O�D�J�H
�&�D�O�N�L�Q�V���0�D�F�4�X�H�H�Q���+�R�X�V�H
�6�K�L�D�Z�D�V�V�H�H���&�R�X�Q�W�\���+�L�V�W�R�U�L�F�D�O���0�X�V�H�X�P
Lapeer Center for the Arts
�3�,�;���7�K�H�D�W�H�U
�6�H�Y�H�Q���3�R�Q�G�V���1�D�W�X�U�H���&�H�Q�W�H�U

Cultural Areas
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The region is well connected to the rest of Michigan, United States and Canada. The three counties 
�D�U�H���O�R�F�D�W�H�G���D�O�R�Q�J���W�K�H���,���������L�Q�W�H�U�Q�D�W�L�R�Q�D�O���W�U�D�G�H���F�R�U�U�L�G�R�U�����R�Š�H�U�L�Q�J���D�P�S�O�H���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���L�Q�W�H�U�Q�D�W�L�R�Q�D�O��
�W�U�D�G�H���Y�L�D���O�D�Q�G�����D�L�U�����D�Q�G���U�D�L�O�����*�H�Q�H�V�H�H���&�R�X�Q�W�\���L�V���K�R�P�H���W�R���%�L�V�K�R�S���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���$�L�U�S�R�U�W�����V�H�U�Y�L�F�H�G���E�\���I�R�X�U��
�D�L�U�O�L�Q�H�V�����$�P�H�U�L�F�D�Q�����'�H�O�W�D�����$�O�O�H�J�L�D�Q�W�����D�Q�G���8�Q�L�W�H�G�����7�K�L�V���P�D�N�H�V���E�R�W�K���U�H�J�L�R�Q�D�O���D�Q�G���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���W�U�D�Y�H�O��
accessible to nearby counties. Allegiant Air recently established a new hub in Flint, demonstrating 
�W�K�H�L�U���G�H�G�L�F�D�W�L�R�Q���W�R���W�K�H���U�H�J�L�R�Q���W�K�U�R�X�J�K���D���������P�L�O�O�L�R�Q���G�R�O�O�D�U���H�[�S�D�Q�V�L�R�Q���D�W���%�L�V�K�R�S�����)�O�L�Q�W���0�L�F�K�L�J�D�Q�����O�R�F�D�W�H�G��
�L�Q���*�H�Q�H�V�H�H���&�R�X�Q�W�\�����D�O�V�R���P�D�U�N�V���W�K�H���L�Q�W�H�U�V�H�F�W�L�R�Q���R�I���W�Z�R���P�D�M�R�U���Q�D�W�L�R�Q�D�O���L�Q�W�H�U�V�W�D�W�H�V�����,���������U�X�Q�V���H�D�V�W���Z�H�V�W��
through the center of the 3-county region, with 1-75 running north-south. Genesee County is also 
home to the Mass Transportation Authority (MTA) that has 14 bus routes emanating from the transit 
center in downtown Flint that traverse throughout the city, with one route going to the Airport and 
�R�Q�H���U�R�X�W�H���J�R�L�Q�J���W�R���Q�H�D�U�E�\���*�U�D�Q�G���%�O�D�Q�F�������7�K�H���0�7�$���D�O�V�R���S�U�R�Y�L�G�H�V���U�H�J�L�R�Q�D�O���U�R�X�W�H�V���W�R���%�U�L�J�K�W�R�Q�����+�R�Z�H�O�O����
�D�Q�G���*�U�H�D�W���/�D�N�H�V���&�U�R�V�V�L�Q�J���0�D�O�O���L�Q���2�D�N�O�D�Q�G���&�R�X�Q�W�\�����D�V���Z�H�O�O���D�V���U�L�G�H�V���I�R�U���U�H�V�L�G�H�Q�W�V���W�R���K�H�D�O�W�K���F�H�Q�W�H�U�V���D�Q�G��
grocery stores. Lapeer County has the Greater Lapeer Transportation Authority that provides on-de-
mand transportation for the residents of the county.

�0�X�F�K���R�I���W�K�H���U�H�J�L�R�Q���E�H�L�Q�J���S�U�H�Y�L�R�X�V�O�\���F�O�H�D�U�H�G���I�D�U�P�O�D�Q�G���R�Š�H�U�V���R�S�S�R�U�W�X�Q�L�W�\���W�R���L�Q�Y�H�V�W���L�Q���Q�H�Z���Z�L�Q�G���D�Q�G��
solar projects. While the climate isn’t the most ideal for the installation of wind turbines, there are 
many new solar developments in the region. Multiple solar projects have come online in recent years 
in all three counties.

Transportation

Energy

infrastructure
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�(�•�F�L�H�Q�F�\���R�I���E�U�R�D�G�E�D�Q�G���G�D�W�D���L�V���P�H�D�V�X�U�H�G���L�Q��
�G�L�Š�H�U�H�Q�W���G�R�Z�Q�O�R�D�G���D�Q�G���X�S�O�R�D�G���V�S�H�H�G�V�����7�K�H��
�)�H�G�H�U�D�O���&�R�P�P�X�Q�L�F�D�W�L�R�Q�V���&�R�P�P�L�V�V�L�R�Q���G�H�‹�Q�H�V��
high speed as 25 x 3 Mbps.

Genesee County exceeds both Lapeer and 
Shiawassee counties in cable and DSL. It also 
has a higher percentage of the population 
with those broadband connections, as 
�F�R�P�S�D�U�H�G���W�R���0�L�F�K�L�J�D�Q�����)�R�U���‹�E�H�U���D�Q�G���‹�[�H�G��
wireless connections, Shiawassee County 
exceeds Genesee and Lapeer County in the 
percent of households served with those 
broadband connections.

Broadband
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�%�U�R�D�G�E�D�Q�G���V�S�H�H�G���R�I�����*�%���L�V���D���I�D�V�W�H�U���E�U�R�D�G�E�D�Q�G���F�R�Q�Q�H�F�W�L�R�Q���D�Q�G���R�Q�H���W�K�D�W���L�V���L�Q�F�U�H�D�V�L�Q�J�O�\���E�H�F�R�P�L�Q�J��
common in households across the United States. According to analysis, even though certain counties 
�L�Q���0�L�F�K�L�J�D�Q���S�U�R�Y�L�G�H�����*�%���E�U�R�D�G�E�D�Q�G���F�R�Q�Q�H�F�W�L�R�Q�V���Y�L�D���F�D�E�O�H���D�Q�G���‹�E�H�U���P�H�W�K�R�G�V�����L�W���L�V���Q�R�W���F�R�P�P�R�Q���L�Q��
�H�Y�H�U�\���K�R�X�V�H�K�R�O�G���L�Q���*�H�Q�H�V�H�H�����/�D�S�H�H�U�����D�Q�G���6�K�L�D�Z�D�V�V�H�H���&�R�X�Q�W�\�����)�R�U���‹�E�H�U�������������������R�I���K�R�X�V�H�K�R�O�G�V���L�Q��
�0�L�F�K�L�J�D�Q���K�D�Y�H�����*�%���E�U�R�D�G�E�D�Q�G���V�S�H�H�G���F�R�Q�Q�H�F�W�L�R�Q�V�����E�X�W���R�Q�O�\���������������R�I���K�R�X�V�H�K�R�O�G�V���L�Q���*�H�Q�H�V�H�H���&�R�X�Q�W�\��
�K�D�Y�H���W�K�D�W���F�R�Q�Q�H�F�W�L�R�Q�����I�R�O�O�R�Z�H�G���E�\�����������������L�Q���/�D�S�H�H�U���D�Q�G�����������������L�Q���6�K�L�D�Z�D�V�V�H�H���&�R�X�Q�W�\�����1�R���F�R�X�Q�W�L�H�V���L�Q��
�0�L�F�K�L�J�D�Q���K�D�Y�H���D�����*�%���‹�[�H�G���Z�L�U�H�O�H�V�V���D�Q�G���'�6�/���F�R�Q�Q�H�F�W�L�R�Q���D�Q�G�����������������R�I���K�R�X�V�H�K�R�O�G�V���K�D�Y�H���D�����*�%��
connection through cable.
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According to the 2020 Decennial Census, GLS Region V has decreased in population with Genesee and Shiawassee counties also 
�G�H�F�U�H�D�V�L�Q�J�����3�R�S�X�O�D�W�L�R�Q���7�D�E�O�H�������/�D�S�H�H�U���&�R�X�Q�W�\���L�Q�F�U�H�D�V�H�G���L�W�V���S�R�S�X�O�D�W�L�R�Q���E�\�����������S�H�R�S�O�H�����7�K�H���U�H�J�L�R�Q���L�V���S�U�H�G�R�P�L�Q�D�Q�W�O�\���Z�K�L�W�H���Z�L�W�K���W�K�H��
�O�D�U�J�H�V�W���P�L�Q�R�U�L�W�\���S�R�S�X�O�D�W�L�R�Q���E�H�L�Q�J���%�O�D�F�N���$�I�U�L�F�D�Q���$�P�H�U�L�F�D�Q�����+�R�Z�H�Y�H�U�����D���O�D�U�J�H���P�D�M�R�U�L�W�\���R�I���W�K�H���%�O�D�F�N���S�R�S�X�O�D�W�L�R�Q���L�V���O�R�F�D�W�H�G���L�Q���*�H�Q�H�V�H�H��
�&�R�X�Q�W�\�����+�L�V�S�D�Q�L�F���D�Q�G���P�X�O�W�L�U�D�F�L�D�O���S�R�S�X�O�D�W�L�R�Q�V���D�U�H���W�K�H���Q�H�[�W���O�D�U�J�H�V�W���P�L�Q�R�U�L�W�\���J�U�R�X�S�V��

According to the American Community 
Survey, from 2014-2021, the population 
in the region became older, with a higher 
�S�H�U�F�H�Q�W�D�J�H���R�I���W�K�H���S�R�S�X�O�D�W�L�R�Q���E�H�L�Q�J����������
years old, and the percentage of the 
population under 20 years old decreased. 
Compared to the State of Michigan, our 
region’s age cohorts have changed while 
statewide has stayed relatively constant.

population demographics
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According to the the American Community 
Survey, from 2014-2019, the population in the 
region became older, with a higher percentage 
�R�I���W�K�H���S�R�S�X�O�D�W�L�R�Q���E�H�L�Q�J�����������\�H�D�U�V���R�O�G�����*�/�6���5�H�J�L�R�Q��
V did not age proportionally to the larger 7-county 
I-69 Thumb Region but did change similarly to the 
entire State of Michigan.
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GLS Region V has a larger percentage of persons over 25 years old that have had some college, 
including Associate’s degrees, than the State of Michigan as well as a higher percentage of people 
�W�K�D�W���K�D�Y�H���D���K�L�J�K���V�F�K�R�R�O���G�H�J�U�H�H���R�U���*�(�'�����+�R�Z�H�Y�H�U�����R�X�U���U�H�J�L�R�Q���K�D�V���D�U�R�X�Q�G�����������O�H�V�V���S�H�R�S�O�H���Z�L�W�K���D��
�%�D�F�K�H�O�R�U�
�V���G�H�J�U�H�H���R�U���K�L�J�K�H�U���F�R�P�S�D�U�H�G���W�R���W�K�H���6�W�D�W�H���R�I���0�L�F�K�L�J�D�Q������

Key
�+�L�J�K���6�F�K�R�R�O���R�U���/�H�V�V
Some College (Including Associates)
�%�D�F�K�H�O�R�U�V���D�Q�G���$�E�R�Y�H

educational attainment

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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Median household income within the region is about $58,887. Median incomes in Genesee, Lapeer and Shiawassee 
�F�R�X�Q�W�L�H�V���Z�H�U�H���������������������������������������D�Q�G���������������������U�H�V�S�H�F�W�L�Y�H�O�\�����E�\�������������$�P�H�U�L�F�D�Q���&�R�P�P�X�Q�L�W�\���6�X�U�Y�H�\���H�V�W�L�P�D�W�H�V�����0�+�,��
�J�U�D�S�K�������:�K�H�Q���F�R�P�S�D�U�L�Q�J���W�R�������������P�H�G�L�D�Q���K�R�X�V�H�K�R�O�G���L�Q�F�R�P�H���D�G�M�X�V�W�H�G���I�R�U�������������G�R�O�O�D�U�V�����X�V�L�Q�J���%�/�6���L�Q�Œ�D�W�L�R�Q���F�D�O�F�X�O�D�W�R�U������
�R�X�U���U�H�J�L�R�Q���K�D�V���O�R�V�W���L�Q�F�R�P�H�����:�K�H�Q�������������P�H�G�L�D�Q���K�R�X�V�H�K�R�O�G���L�Q�F�R�P�H���L�V���Q�R�W���D�G�M�X�V�W�H�G���I�R�U���L�Q�Œ�D�W�L�R�Q�����W�K�H�U�H���L�V���D�Q���L�Q�F�U�H�D�V�H��
�L�Q���P�H�G�L�D�Q���L�Q�F�R�P�H���L�Q���D�O�O���F�R�X�Q�W�L�H�V���D�Q�G���W�K�H���U�H�J�L�R�Q�����6�R���Z�L�W�K�L�Q���R�X�U���U�H�J�L�R�Q�����R�X�U���U�H�V�L�G�H�Q�W�V���D�U�H���Q�R�W���D�E�O�H���W�R���N�H�H�S���X�S���Z�L�W�K���W�K�H��
cost of living increases that we are currently experiencing.

economic indicators
income, poverty, and alice households

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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Our region has been relatively stable in the percentage 
of households below poverty and below ALICE levels. 
ALICE stands for Asset Limited, Income Constrained, 
Employed and represents the minimum income level 
necessary for survival for a household. It is a value that 
is adjusted for household size and composition within 
each individual county. Within our region, the percentage 
of households below poverty has hovered 18% until 
2019 when it dipped below 15%, compared to the state 
percentage hovering around 15% the entire period of 
�����������������������+�R�Z�H�Y�H�U�����R�X�U���U�H�J�L�R�Q���V���S�H�U�F�H�Q�W�D�J�H���E�H�O�R�Z��
the ALICE threshold is lower than the State of Michigan’s 
during the period of 2010-2019. Our region has been at 
or below 25% with the state being at or above 25% of 
households.

�/�R�R�N�L�Q�J���D�W���K�R�X�V�H�K�R�O�G�V���E�H�O�R�Z���W�K�H���$�/�,�&�(���W�K�U�H�V�K�R�O�G��
geographically gives a sense of where within our region 
�K�D�V���W�K�H���K�L�J�K�H�U���D�U�H�D�V���R�I���K�R�X�V�H�K�R�O�G�V���O�L�Y�L�Q�J���S�D�\�F�K�H�F�N���W�R��
�S�D�\�F�K�H�F�N�����$�/�,�&�(���0�$�3�������,�Q���������������D���K�L�J�K�H�U���S�H�U�F�H�Q�W�D�J�H���R�I��
�K�R�X�V�H�K�R�O�G�V���Z�H�U�H���L�Q���*�H�Q�H�V�H�H���&�R�X�Q�W�\�����V�S�H�F�L�‹�F�D�O�O�\���L�Q���)�O�L�Q�W��
(64%) and the surrounding cities/townships. In Shiawassee 
and Lapeer counties, the population centers of Owosso/
Corunna/Durand for Shiawassee and Lapeer/Imlay City 
for Lapeer had the highest percentages.

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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Within our region, the labor participation rate, calculated as the percentage of civilian people over the age of 
�������W�K�D�W���D�U�H���Z�R�U�N�L�Q�J���R�U���D�F�W�L�Y�H�O�\���O�R�R�N�L�Q�J���I�R�U���Z�R�U�N�����K�D�V���I�R�O�O�R�Z�H�G���V�L�P�L�O�D�U���W�U�H�Q�G�V���W�R���W�K�H���U�H�V�W���R�I���0�L�F�K�L�J�D�Q�����*�H�Q�H�V�H�H��
County has had similar rates as the state, as Shiawassee and Lapeer counties have had higher participation 
�U�D�W�H�V���W�K�D�Q���W�K�H���V�W�D�W�H�����+�R�Z�H�Y�H�U�����D�O�O���W�K�U�H�H���F�R�X�Q�W�L�H�V���D�U�H���E�H�O�R�Z���W�K�H���Q�D�W�L�R�Q�D�O���U�D�W�H���R�I�����������������-�D�Q�X�D�U�\������������������

EMployment

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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GLS Region V’s unemployment rate followed the state of Michigan in the last 5 years. Each county had 
�Œ�X�F�W�X�D�W�L�R�Q�V���I�U�R�P���-�D�Q�X�D�U�\�������������W�R���-�D�Q�X�D�U�\�������������E�X�W���R�Q�F�H���W�K�H���S�D�Q�G�H�P�L�F���K�L�W�����*�H�Q�H�V�H�H���D�Q�G���/�D�S�H�H�U���F�R�X�Q�W�L�H�V��
�K�L�W���D���S�H�D�N���X�Q�H�P�S�O�R�\�P�H�Q�W���U�D�W�H���R�I���������������Z�K�L�O�H���W�K�H���6�W�D�W�H���R�I���0�L�F�K�L�J�D�Q���U�H�D�F�K�H�G���D���U�D�W�H���R�I���D�S�S�U�R�[�L�P�D�W�H�O�\����������
The state and region’s unemployment rates have come down to pre-COVID-19 pandemic levels, though 
there is more variation between the counties than before. In the three counties, the largest employment 
�V�H�F�W�R�U�V���D�U�H�������+�H�D�O�W�K���&�D�U�H���6�R�F�L�D�O���V�H�U�Y�L�F�H�V�����������������5�H�W�D�L�O���7�U�D�G�H�����������������D�Q�G���0�D�Q�X�I�D�F�W�X�U�L�Q�J��������������

In the three counties, the largest employment sectors are:  
�+�H�D�O�W�K���&�D�U�H���6�R�F�L�D�O���V�H�U�Y�L�F�H�V�����������������5�H�W�D�L�O���7�U�D�G�H�����������������D�Q�G��
Manufacturing (12%).

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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�2�Y�H�U���W�K�H���O�D�V�W�������\�H�D�U�V�����D���P�D�M�R�U�L�W�\���R�I���L�Q�G�X�V�W�U�L�H�V���D�F�U�R�V�V���R�X�U���U�H�J�L�R�Q���D�U�H���V�W�D�E�O�H���R�U���D�U�H���V�K�U�L�Q�N�L�Q�J���Z�L�W�K���R�Q�O�\���D���I�H�Z���L�Q�G�X�V�W�U�L�H�V��
�J�U�R�Z�L�Q�J���L�Q���/�D�S�H�H�U���D�Q�G���6�K�L�D�Z�D�V�V�H�H���F�R�X�Q�W�L�H�V�����7�K�H���F�K�D�U�W���E�H�O�R�Z���G�L�V�S�O�D�\�V���G�D�W�D���I�U�R�P���W�K�H���1�(�5�'�(���&�R�X�Q�W�\���'�D�V�K�E�R�D�U�G���R�Q���W�K�H��
�W�R�S�������L�Q�G�X�V�W�U�\���W�U�H�Q�G�V���L�Q���H�D�F�K���F�R�X�Q�W�\���D�V���L�W���U�H�O�D�W�H�V���W�R���Z�D�J�H�����H�V�W�D�E�O�L�V�K�P�H�Q�W�V�����D�Q�G���H�P�S�O�R�\�P�H�Q�W���O�R�F�D�W�L�R�Q���T�X�R�W�L�H�Q�W�����/�R�F�D�W�L�R�Q��
�T�X�R�W�L�H�Q�W���U�H�I�H�U�V���W�R���D���U�H�J�L�R�Q���V���L�Q�G�X�V�W�U�\���V�S�H�F�L�D�O�L�]�D�W�L�R�Q���F�R�P�S�D�U�H�G���W�R���W�K�H���Q�D�W�L�R�Q�����)�R�U���H�[�D�P�S�O�H�����L�Q���/�D�S�H�H�U���&�R�X�Q�W�\�����W�K�H���Z�D�J�H��
�O�R�F�D�W�L�R�Q���T�X�R�W�L�H�Q�W���V�K�R�Z�V���J�U�R�Z�W�K���L�Q���$�J�U�L�F�X�O�W�X�U�H�����)�R�U�H�V�W�U�\�����)�L�V�K�L�Q�J�����D�Q�G���+�X�Q�W�L�Q�J�����P�H�D�Q�L�Q�J���W�K�D�W���L�Q�G�X�V�W�U�\���K�D�V���J�U�R�Z�Q���L�Q���L�W�V��
share of wages in the region’s economy. In Shiawassee County, other services except public administration (e.g., 
automotive services, personal care services, civic and social organizations, etc.) has had a growth in shares of wages, 
�H�P�S�O�R�\�P�H�Q�W�����D�Q�G���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���L�Q���W�K�H���F�R�X�Q�W�\�����$���P�D�M�R�U�L�W�\���R�I���L�Q�G�X�V�W�U�L�H�V���L�Q���R�X�U���U�H�J�L�R�Q�����K�R�Z�H�Y�H�U�����D�U�H���V�K�U�L�Q�N�L�Q�J���L�Q���V�L�]�H��
and share of the region’s economy.

industry Trends

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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According to the Longitudinal Employer-
�+�R�X�V�H�K�R�O�G���'�\�Q�D�P�L�F�V���G�D�W�D���I�U�R�P���W�K�H���8�6��
�&�H�Q�V�X�V���%�X�U�H�D�X�����R�X�U���U�H�J�L�R�Q���K�D�V���K�D�G���D���V�K�L�I�W��
occur in where people are living vs where 
they are employed. Within our region as 
a whole and Genesee/Shiawassee counties, 
there has been a decrease from 2002 in 
the number of people that are living and 
employed within those areas. In Lapeer 
county, there was a decrease from 2002 
to 2010 but then since 2010 that has 
increased slightly. This means that there is 
more dynamic movement between where 
�U�H�V�L�G�H�Q�W�V���O�L�Y�H���D�Q�G���Z�R�U�N�����2�X�U���U�H�J�L�R�Q���K�D�V��
higher percentage of employed persons 
that live outside of the 3 counties and a 
higher percentage of people living in our 
region that are leaving for employment 
compared to 2002 and 2010.

�(�P�S�O�R�\�H�G���L�Q���W�K�H���6�H�O�H�F�W�L�R�Q���$�U�H�D���������:�R�U�N�V���Z�L�W�K�L�Q���F�R�X�Q�W�\���U�H�J�L�R�Q
�(�P�S�O�R�\�H�G���L�Q���W�K�H���6�H�O�H�F�W�L�R�Q���$�U�H�D���E�X�W���/�L�Y�L�Q�J���2�X�W�V�L�G�H�������:�R�U�N�V���L�Q���F�R�X�Q�W�\���U�H�J�L�R�Q���E�X�W���G�R�H�V���Q�R�W���O�L�Y�H���Z�L�W�K�L�Q���F�R�X�Q�W�\���U�H�J�L�R�Q
Living in the Selection Area – Lives within county/region
�/�L�Y�L�Q�J���L�Q���W�K�H���6�H�O�H�F�W�L�R�Q���$�U�H�D���E�X�W���(�P�S�O�R�\�H�G���2�X�W�V�L�G�H�������/�L�Y�H�V���L�Q���F�R�X�Q�W�\���U�H�J�L�R�Q���E�X�W���G�R�H�V���Q�R�W���Z�R�U�N���L�Q���F�R�X�Q�W�\���U�H�J�L�R�Q
�(�P�S�O�R�\�H�G���D�Q�G���/�L�Y�L�Q�J���L�Q���W�K�H���6�H�O�H�F�W�L�R�Q���$�U�H�D�������:�R�U�N�V���D�Q�G���O�L�Y�H�V���Z�L�W�K�L�Q���F�R�X�Q�W�\���U�H�J�L�R�Q

commuting patterns

���������*�/�6���5�H�J�L�R�Q���9���6�X�P�P�D�U�\���%�D�F�N�J�U�R�X�Q�G
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In order to assess the region, a SWOT analysis was conducted of Genesee, Lapeer, and Shiawassee counties. Community members 
�D�Q�G���V�W�H�H�U�L�Q�J���F�R�P�P�L�W�W�H�H���P�H�P�E�H�U�V���O�L�V�W�H�G���V�W�U�H�Q�J�W�K�V�����Z�H�D�N�Q�H�V�V�H�V�����R�S�S�R�U�W�X�Q�L�W�L�H�V�����D�Q�G���W�K�U�H�D�W�V���I�R�U���W�K�H���U�H�J�L�R�Q�����7�Z�R���O�L�V�W�V���Z�H�U�H���F�U�H�D�W�H�G����
one from those at in person input sessions and another from those attending the SWOT analysis sessions remotely.

SWOT Parameters

Strengths Weaknesses Opportunities threats

Infrastructure

Business and Economic 
Development

Institutions

Place

Housing

Place

Government

Education

Infrastructure

Business

Talent

Institution

Business

Government/Civic

Housing

Infrastructure & Water

Placemaking & Tourism

Workforce, Talent, 
& Education

Transportation

Business

Community

Environment & Climate

Government/Civic

Economics

Health

Housing

Infrastructure

Workforce, Talent 
& Education

In-person LIST

3 - SWOT Analysis
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�$���P�R�U�H���G�H�W�D�L�O�H�G���O�L�V�W���V�W�U�H�Q�J�W�K�V�����Z�H�D�N�Q�H�V�V�H�V�����R�S�S�R�U�W�X�Q�L�W�L�H�V�����D�Q�G���W�K�U�H�D�W�V���I�U�R�P���E�R�W�K���W�K�H���L�Q���S�H�U�V�R�Q���D�Q�G���U�H�P�R�W�H���V�H�V�V�L�R�Q�V���F�D�Q���E�H���I�R�X�Q�G��
in the appendix.

Strengths Weaknesses Opportunities threats

Business

Community

Infrastructure & 
Transportation

Business

Community

Government/Civic

Housing

Infrastructure

Workforce, Talent & 
Education

Infrastructure

Housing

Workforce/Talent

Government/Institutions

Industry

�%�H�F�R�P�H���D�Q���(�'�$���F�H�U�W�L�‹�H�G��
region

Government/Institutions

Community

remote LIST

3 - SWOT Analysis
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Vision Statement

Goals, Objectives, and Strategies

�*�/�6���5�H�J�L�R�Q���9���Z�L�O�O���V�W�U�L�Y�H���W�R���E�X�L�O�G���D���V�W�U�R�Q�J�����G�L�Y�H�U�V�H�����D�Q�G���H�T�X�L�W�D�E�O�H���H�F�R�Q�R�P�\���L�Q���W�K�H�������F�R�X�Q�W�\���U�H�J�L�R�Q��
�E�\���V�X�S�S�R�U�W�L�Q�J���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���Q�H�H�G�V�����H�[�S�D�Q�G�L�Q�J���Z�R�U�N�I�R�U�F�H���D�Q�G���E�X�V�L�Q�H�V�V���G�H�Y�H�O�R�S�P�H�Q�W�����D�Q�G���E�X�L�O�G�L�Q�J��
�U�H�J�L�R�Q�D�O���F�D�S�D�F�L�W�\���W�R���L�P�S�U�R�Y�H���W�K�H���T�X�D�O�L�W�\���R�I���O�L�I�H���I�R�U���L�W�V���U�H�V�L�G�H�Q�W�V��

�7�K�H���&�(�'�6���3�O�D�Q�Q�L�Q�J���W�H�D�P�����L�Q���F�R�Q�M�X�Q�F�W�L�R�Q���Z�L�W�K���W�K�H���6�W�U�D�W�H�J�\���&�R�P�P�L�W�W�H�H���D�Q�G���F�R�P�P�X�Q�L�W�\���P�X�Q�L�F�L�S�D�O��
leaders, developed the following goals and objectives.  These goals and objectives are based on 
�S�R�W�H�Q�W�L�D�O���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���S�U�R�M�H�F�W�V���L�G�H�Q�W�L�‹�H�G���E�\���W�K�R�V�H���L�Q�Y�R�O�Y�H�G���W�R���D�V�V�L�V�W���L�Q���W�K�H���Y�L�V�L�R�Q���R�I���*�/�6��
Region V.

���������$�F�W�L�R�Q���3�O�D�Q
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GOAL a  -  infrastructure

objectiveS

potential partners & Funders

evaluation Metrics

Strengthen and expand infrastructure across the region to create and diversify opportunities for community and 
economic development.

�$�����3�H�U�I�R�U�P���D�Q���,�Q�I�U�D�V�W�U�X�F�W�X�U�H���1�H�H�G�V���$�V�V�H�V�V�P�H�Q�W���W�R���X�Q�G�H�U�V�W�D�Q�G���J�D�S�V���L�Q���F�X�U�U�H�Q�W���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���D�Q�G���I�H�D�V�L�E�L�O�L�W�\���R�I���I�X�W�X�U�H��
infrastructure
  i. Examine all areas of infrastructure:  broadband, transportation, water, sewer, electricity
 ii. Determine potential costs to improve and expand existing infrastructure

�%�����$�G�Y�R�F�D�W�H���I�R�U���W�K�H���X�W�L�O�L�]�D�W�L�R�Q���R�I���H�[�L�V�W�L�Q�J���D�L�U�S�R�U�W�V���D�Q�G���U�D�L�O�U�R�D�G�V

�&�����3�U�R�P�R�W�H���W�K�H���X�V�H���D�Q�G���R�U���F�U�H�D�W�L�R�Q���R�I���U�H�V�L�O�L�H�Q�W�����F�O�H�D�Q�����D�Q�G���H�•�F�L�H�Q�W���L�Q�I�U�D�V�W�U�X�F�W�X�U�H

�'�����3�X�U�V�X�H���I�X�Q�G�L�Q�J���I�U�R�P���D�O�O���V�R�X�U�F�H�V���W�R���D�G�Y�D�Q�F�H���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���J�R�D�O�V

���1�X�P�E�H�U���R�I���F�R�P�S�O�H�W�H�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���Q�H�H�G�V���D�V�V�H�V�V�P�H�Q�W�V

���$�P�R�X�Q�W���W�\�S�H���R�I���I�X�Q�G�L�Q�J���D�S�S�O�L�H�G���U�H�F�H�L�Y�H�G���I�R�U���F�R�X�Q�W�\���V�S�H�F�L�‹�F���D�Q�G���U�H�J�L�R�Q�D�O���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���S�U�R�M�H�F�W�V��

���3�H�U�F�H�Q�W�D�J�H���D�Z�D�U�G�H�G���R�I���U�H�J�L�R�Q�D�O���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q���I�X�Q�G�L�Q�J���D�O�O�R�F�D�W�L�R�Q

-County Governments

-Subcontracted Specialists

���+�R�X�V�L�Q�J���$�J�H�Q�F�L�H�V

-Municipalities

���'�H�W�U�R�L�W���5�H�J�L�R�Q�D�O���3�D�U�W�Q�H�U�V�K�L�S

-I-69 International Trade Corridor 
�����1�H�[�W���0�L�F�K�L�J�D�Q���'�H�Y�H�O�R�S�P�H�Q�W���&�R�U�S�R�U�D�W�L�R�Q

-Michigan Economic Development Corporation

���1�H�Z���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���'�L�V�W�U�L�F�W

���6�K�L�D�Z�D�V�V�H�H���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S

���������$�F�W�L�R�Q���3�O�D�Q
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GOAL B  -  business development

objectiveS

evaluation Metrics

�'�H�Y�H�O�R�S���D�Q���H�T�X�L�W�D�E�O�H���H�Q�Y�L�U�R�Q�P�H�Q�W���L�Q���W�K�H���U�H�J�L�R�Q���W�R���D�W�W�U�D�F�W�����U�H�W�D�L�Q�����D�Q�G���G�H�Y�H�O�R�S���E�X�V�L�Q�H�V�V�H�V���D�Q�G���H�Q�W�U�H�S�U�H�Q�H�X�U�V�K�L�S��

A.Expand startup and entrepreneurial resources
�� ���L�����'�H�Y�H�O�R�S���D�Q�G���J�U�R�Z���D�F�F�H�V�V���W�R���W�U�D�L�Q�L�Q�J�����Z�R�U�N�V�K�R�S�V�����F�R�Q�V�X�O�W�D�W�L�R�Q���V�H�U�Y�L�F�H�V�����D�Q�G���V�W�D�•�Q�J���F�D�S�D�F�L�W�\
�� �L�L�����'�L�Y�H�U�V�L�I�\���R�Š�H�U�L�Q�J�V���W�R���X�U�E�D�Q���D�Q�G���U�X�U�D�O���E�X�V�L�Q�H�V�V�H�V

�%�����$�V�V�L�V�W���E�X�V�L�Q�H�V�V�H�V���H�[�S�D�Q�G�L�Q�J���W�K�H�L�U���D�F�F�H�V�V���W�R���F�D�S�L�W�D�O���D�Q�G���I�X�Q�G�L�Q�J
   i. Align entrepreneurs and business owners with state and federal programs.
  ii. Expand Community Development Financial Institution (CDFI) opportunities
�� �L�L�L�����$�L�G���P�D�W�F�K�P�D�N�L�Q�J���Z�L�W�K���D�Y�D�L�O�D�E�O�H���F�R�P�P�H�U�F�L�D�O���V�S�D�F�H

���1�X�P�E�H�U���R�I���M�R�E�V���F�U�H�D�W�H�G���U�H�W�D�L�Q�H�G���D�V���U�H�V�X�O�W���R�I���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q���L�Q�Y�H�V�W�P�H�Q�W�V

-Amount/type of assistance provided

-Amount/type of capital investments by Community Development Financial Institutions and regional funders

���1�X�P�E�H�U���R�I���I�X�Q�G�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�S�S�O�L�H�G���I�R�U���W�R���V�X�S�S�R�U�W���U�X�U�D�O���E�X�V�L�Q�H�V�V�H�V

potential partners & Funders
-Community Development Financial Institutions

-Economic Development Organization

���6�P�D�O�O���%�X�V�L�Q�H�V�V���'�H�Y�H�O�R�S�P�H�Q�W���&�H�Q�W�H�U

���6�P�D�O�O���%�X�V�L�Q�H�V�V���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q

���,�Q�V�W�L�W�X�W�L�R�Q�V���R�I���+�L�J�K�H�U���(�G�X�F�D�W�L�R�Q

���%�D�Q�N�V���D�Q�G���&�U�H�G�L�W���8�Q�L�R�Q�V

-I-69 International Trade 
���&�R�U�U�L�G�R�U���1�H�[�W���0�L�F�K�L�J�D�Q��
 Development Corporation

���������$�F�W�L�R�Q���3�O�D�Q
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GOAL C  -  capacity building

objectiveS

evaluation Metrics

�&�U�H�D�W�H���D�Q���H�T�X�L�W�D�E�O�H���D�Q�G���U�H�V�L�O�L�H�Q�W���U�H�J�L�R�Q���W�K�U�R�X�J�K���F�D�S�D�F�L�W�\���G�H�Y�H�O�R�S�P�H�Q�W���D�F�U�R�V�V���W�K�H���U�H�J�L�R�Q��

A. Create an Economic Development District (EDD) for the 3-county region
 i. Determine organization to implement and evaluate the CEDS plan

�%�����'�H�Y�H�O�R�S���L�Q�Q�R�Y�D�W�L�Y�H���V�W�D�Š���V�R�O�X�W�L�R�Q�V���W�R���L�Q�F�U�H�D�V�H���H�[�S�H�U�W�L�V�H���D�Q�G���F�D�S�D�F�L�W�\
�� ���L�����+�L�U�H���U�H�J�L�R�Q�D�O���J�U�D�Q�W���Z�U�L�W�L�Q�J���W�H�D�P���W�R���V�H�H�N�����Z�U�L�W�H�����D�Q�G���D�G�P�L�Q�L�V�W�H�U���V�W�D�•�Q�J���D�Q�G���U�H�O�D�W�H�G���I�X�Q�G�V
 ii. Fund planners to assist in moving projects forward

�&�����:�R�U�N���Z�L�W�K���D�O�O���O�H�Y�H�O�V���R�I���J�R�Y�H�U�Q�P�H�Q�W���Z�L�W�K�L�Q���W�K�H���U�H�J�L�R�Q���W�R���L�P�S�U�R�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���D�Q�G���R�U�G�L�Q�D�Q�F�H���F�U�H�D�W�L�R�Q
     (i.e., zoning plans, permit process)

D. Improve disaster preparedness throughout the region
   i. Expand asset inventory through data collection and geographic information system tools
  ii. Support local government and businesses to understand their ability to cope with and respond to
      a man-made and/or natural disaster
�� �L�L�L�����(�G�X�F�D�W�H���D�Q�G���W�U�D�L�Q���F�R�P�P�X�Q�L�W�L�H�V���L�Q���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���M�X�V�W�L�F�H���D�Q�G���H�T�X�L�W�\

-Creation of Economic Development District

���1�X�P�E�H�U���R�I���D�S�S�O�L�F�D�W�L�R�Q�V���I�R�U���I�X�Q�G�L�Q�J���I�U�R�P���Y�D�U�L�R�X�V���V�R�X�U�F�H�V

potential partners & Funders
-Municipalities

���7�K�L�U�G���3�D�U�W�\���*�U�D�Q�W���:�U�L�W�H�U�V

���3�K�L�O�D�Q�W�K�U�R�S�L�F���3�D�U�W�Q�H�U�V

���������$�F�W�L�R�Q���3�O�D�Q
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GOAL D  -  workforce development

objectiveS

evaluation Metrics

�3�U�R�Y�L�G�H���D�Y�H�Q�X�H�V���W�R���V�W�U�H�Q�J�W�K�H�Q���D�Q�G���U�H�W�D�L�Q���D���V�W�U�R�Q�J�����G�L�Y�H�U�V�H���Z�R�U�N�I�R�U�F�H��

�$�����&�R�Q�Y�H�Q�H���H�P�S�O�R�\�H�U�V�����W�U�D�L�Q���S�U�R�Y�L�G�H�U�V���W�R���W�D�O�N���D�E�R�X�W���V�N�L�O�O�V���Q�H�H�G�H�G���D�Q�G���G�H�W�H�U�P�L�Q�H���V�R�O�X�W�L�R�Q�V���W�R���J�D�S�V
  i. Determine credentials needed for employers
�� �L�L�����'�H�W�H�U�P�L�Q�H���Z�K�D�W���F�H�U�W�L�‹�F�D�W�L�R�Q���D�Q�G���G�H�J�U�H�H���F�R�P�S�O�H�W�L�R�Q���S�U�R�J�U�D�P�V���H�[�L�V�W���W�R���I�X�O�‹�O�O���H�P�S�O�R�\�H�U���Q�H�H�G�V���U�H�J�L�R�Q�D�O�O�\

�%�����,�Q�F�U�H�D�V�H���H�[�S�R�V�X�U�H���W�R���V�W�X�G�H�Q�W�V���W�K�U�R�X�J�K���D�S�S�U�H�Q�W�L�F�H�V�K�L�S�V�����L�Q�W�H�U�Q�V�K�L�S�V�����D�Q�G���R�Q���W�K�H���M�R�E���W�U�D�L�Q�L�Q�J
�� �����L�����,�Q�F�U�H�D�V�H���+�X�P�D�Q���5�H�V�R�X�U�F�H�V���F�D�S�D�F�L�W�\���D�Q�G���W�D�O�H�Q�W���U�H�F�U�X�L�W�P�H�Q�W
  ii. Improving branding of employer values and culture
 iii. Expose K-12 students to larger breadth of potential careers

C. Increase number and diversity of Career Technical Education (CTE) programs in the region

�'�����,�Q�F�U�H�D�V�H���D�F�F�H�V�V���W�R���F�K�L�O�G�F�D�U�H���W�R���L�P�S�U�R�Y�H���D�Y�D�L�O�D�E�L�O�L�W�\���R�I���Z�R�U�N�I�R�U�F�H
�� �L�����3�U�R�P�R�W�H���F�K�L�O�G���F�D�U�H���S�U�R�J�U�D�P�V�����V�X�F�K���D�V���0�,���7�U�L���6�K�D�U�H

E. Increase access to resilient housing options for all residents

���1�X�P�E�H�U���R�I���M�R�E�V���F�U�H�D�W�H�G���U�H�W�D�L�Q�H�G���D�V���U�H�V�X�O�W��
of Economic Development Administration 
investments

���3�R�S�X�O�D�W�L�R�Q���J�U�R�Z�W�K���U�D�W�H�����Q�H�W���L�Q���P�L�J�U�D�W�L�R�Q��

���3�H�U�F�H�Q�W�D�J�H���R�I���Z�D�J�H���D�Q�G���E�H�Q�H�‹�W���J�U�R�Z�W�K

potential partners & Funders
���*�6�7���0�L�F�K�L�J�D�Q���:�R�U�N�V�� -K-12 School Districts ���0�R�W�W���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H���:�R�U�N�I�R�U�F�H���'�H�Y�H�O�R�S�P�H�Q�W

���1�X�P�E�H�U���R�I���.���������S�D�U�W�Q�H�U�V�K�L�S�V���Z�L�W�K���U�H�J�L�R�Q�D�O���F�R�O�O�H�J�H�V���D�Q�G���X�Q�L�Y�H�U�V�L�W�L�H�V

���1�X�P�E�H�U���R�I���Q�H�Z���K�R�X�V�L�Q�J���V�W�D�U�W�V�����J�U�R�Z�W�K���U�D�W�H���L�Q���Q�H�Z���K�R�X�V�L�Q�J���X�Q�L�W�V��

���3�H�U�F�H�Q�W�D�J�H���R�I���S�R�S�X�O�D�W�L�R�Q���Z�L�W�K���F�U�H�G�H�Q�W�L�D�O�H�G���H�G�X�F�D�W�L�R�Q�D�O���D�W�W�D�L�Q�P�H�Q�W

���1�X�P�E�H�U���R�I���S�H�R�S�O�H���G�R�O�O�D�U�V���L�Q�Y�H�V�W�H�G���L�Q���Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V

���������$�F�W�L�R�Q���3�O�D�Q
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GOAL E  -  placemaking

objectiveS

evaluation Metrics

�%�X�L�O�G���D���J�U�H�D�W�H�U���V�H�Q�V�H���R�I���F�R�P�P�X�Q�L�W�\���Z�L�W�K�L�Q���W�K�H���U�H�J�L�R�Q���W�K�U�R�X�J�K���S�O�D�F�H�P�D�N�L�Q�J���W�R���D�W�W�U�D�F�W���D�Q�G���U�H�W�D�L�Q���Z�R�U�N�I�R�U�F�H��

�$�����,�Q�F�U�H�D�V�H���U�H�J�L�R�Q�D�O���D�Q�G���O�R�F�D�O�L�]�H�G���S�O�D�F�H�P�D�N�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V
�� �L�����3�U�R�P�R�W�H���S�O�D�F�H�P�D�N�L�Q�J���L�Q���G�R�Z�Q�W�R�Z�Q���D�U�H�D�V���R�I���O�R�F�D�O���F�L�W�L�H�V

�%�����'�L�Y�H�U�V�L�I�\���K�R�X�V�L�Q�J���R�S�W�L�R�Q�V���W�R���D�W�W�U�D�F�W���\�R�X�Q�J���D�G�X�O�W�V�����L���H�������P�L�[�H�G���X�V�H�����K�L�J�K�H�U���G�H�Q�V�L�W�\���K�R�X�V�L�Q�J��

�&�����3�D�U�W�Q�H�U���Z�L�W�K���O�R�F�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�R���D�V�V�L�V�W���W�K�H���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���F�R�P�P�X�Q�L�W�\
 i. Expand programs to remove barriers in language, housing, and transportation

D. Improve outdoor recreation infrastructure and tourist attraction, including green infrastructure

-Growth rate of property values

���$�P�R�X�Q�W���D�S�S�O�L�H�G���I�R�U���W�R���V�X�S�S�R�U�W���F�R�X�Q�W�\���V�S�H�F�L�‹�F���D�Q�G���U�H�J�L�R�Q�D�O���S�O�D�F�H�P�D�N�L�Q�J

-Evidence of regional collaborations and partnerships

potential partners & Funders
-Community Groups

���/�R�F�D�O���1�R�Q���3�U�R�‹�W���2�U�J�D�Q�L�]�D�W�L�R�Q�V

���3�K�L�O�D�Q�W�K�U�R�S�L�F���)�R�X�Q�G�D�W�L�R�Q�V

-Downtown Development Authority

-Genesee County Small Cities and Villiages Association

���������$�F�W�L�R�Q���3�O�D�Q
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Regionwide Projects
Public-Private Partnerships
• Designate the three-county region comprised of Genesee,
  Lapeer, and Shiawassee as an EDA-designated region with
  a goal to identify the intermediary group or association for
  oversight and management for project implementation
�����5�H�J�L�R�Q�Z�L�G�H���,�Q�I�U�D�V�W�U�X�F�W�X�U�H�����(�O�H�F�W�U�L�F�D�O�����*�D�V�����%�U�R�D�G�E�D�Q�G��
�����$�Q�D�O�\�V�L�V���D�Q�G���1�H�H�G�V���$�V�V�H�V�V�P�H�Q�W��
• Implementation of regional broadband strategy involving
  utility providers and local leadership
• Innovative regional child care needs assessment and action
�����S�O�D�Q���W�R���V�X�S�S�R�U�W���J�U�H�D�W�H�U���Z�R�U�N�I�R�U�F�H���S�D�U�W�L�F�L�S�D�W�L�R�Q
�����:�R�U�N�I�R�U�F�H���K�R�X�V�L�Q�J���Q�H�H�G�V���D�V�V�H�V�V�P�H�Q�W���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W
  action plan to address target housing development areas,
  gap funding solutions, types of housing formats, 
�����U�H�S�X�U�S�R�V�L�Q�J���R�I���F�R�U�U�L�G�R�U�V�����D�Q�G���N�H�\���V�W�U�X�F�W�X�U�H�V���Y�D�F�D�Q�W��
  buildings/schools that could be prioritized for new housing
  redevelopment across the three-county region
�����:�R�U�N���E�D�V�H�G���O�H�D�U�Q�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���W�U�D�L�Q�L�Q�J���P�R�G�H�O�V
  between public high schools, universities and colleges 
• Regional training/vocational center 
• Grant writing for projects—need capacity to implement 
  EDA grants
• University support of Regional Economic Development 
�������8�0���)�O�L�Q�W�����%�D�N�H�U���&�R�O�O�H�J�H�����0�R�W�W�����.�H�W�W�H�U�L�Q�J���D�Q�G���R�W�K�H�U�V��

�����3�K�D�V�H�G���H�[�S�D�Q�V�L�R�Q���R�I���8�0���)�O�L�Q�W���&�R�O�O�H�J�H���R�I���,�Q�Q�R�Y�D�W�L�R�Q���D�Q�G
  Technology Center (CIT) to increase programming, expand
  regional economic vitality
• Financial support for expansion of the Mott Community 
  College Regional Technology Center (RTC) and Fabrication
  Lab, including satellite locations across the three regions
• Regional support for refugees and immigrant population
�����L�Q�F�O�X�G�L�Q�J���O�R�Q�J���W�H�U�P���D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J�����F�X�O�W�X�U�D�O��
�����S�O�D�F�H�P�D�N�L�Q�J���D�Q�G���P�H�V�V�D�J�L�Q�J
• Fresh water supply opportunity and impact study including
  housing, industry and climate change migration
• Expansion of Karegnondi Water Authority (KWA) to 
  Shiawassee County and southern Genesee County
�����3�)�$�6���G�L�J�H�V�W�R�U�V���H�Y�D�S�R�U�D�W�R�U�V���W�K�U�R�X�J�K�R�X�W���U�H�J�L�R�Q
�����3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���%�X�L�O�G���%�D�F�N���%�H�W�W�H�U���D�Q�G���W�K�H���*�O�R�E�D�O���0�R�E�L�O�L�W�\
�����&�O�X�V�W�H�U���W�R���D�G�G�U�H�V�V���Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���P�R�E�L�O�L�W�\
• Regional energy generation and sustainability assessment
  and action plan

Project List
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Regionwide Projects
Government
�����5�H�J�L�R�Q�D�O���O�D�Q�G���X�V�H���S�O�D�Q�Q�L�Q�J���W�R���E�H�W�W�H�U���G�H�‹�Q�H���O�D�Q�G���X�V�H���D�Q�G
  growth areas 
�����5�H�J�L�R�Q���Z�L�G�H���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W���P�D�U�N�H�W�L�Q�J���V�W�U�D�W�H�J�\
  promoting the region to investors, developers, potential
  residents, and visitors with customized strategies and 
  messaging per each county, and designate committee for
  management and oversight

Transportation
• Regional public transportation assessment and needs 
  analysis

Economic Development
• Regional eco-tourism and expansion: Development and
  conservation of the Shiawassee River and Flint River as 
�����1�D�W�L�R�Q�D�O���5�L�Y�H�U���7�U�D�L�O�V�����N�D�\�D�N���D�Q�G���F�D�Q�R�H���O�D�X�Q�F�K���G�H�Y�H�O�R�S�P�H�Q�W
�����D�Q�G���O�L�Q�N�V���W�R���E�L�N�H���W�U�D�L�O�V
�����0�X�Q�L�F�L�S�D�O���V�W�D�Š���V�K�D�U�L�Q�J���D�F�U�R�V�V���W�K�H���W�K�U�H�H���U�H�J�L�R�Q�V���W�R���O�H�Q�G��
  support, share resources, increase communication
�����(�'�$���I�X�Q�G�H�G���L�Q�G�X�V�W�U�L�D�O���S�D�U�N���G�H�Y�H�O�R�S�P�H�Q�W�����D�F�U�R�V�V�������F�R�X�Q�W�L�H�V��
�������O�D�F�N���R�I���X�V�D�E�O�H���L�Q�G�X�V�W�U�L�D�O���E�X�L�O�G�L�Q�J�V��
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Genesee County Projects
Business / Infrastructure / Sites
• Stewart Street bridge reconstruction
• Linden Road water treatment facility (needs large scale
  investment) 
�����.�&�,�����.�H�U�V�O�H�\���&�U�H�H�N���,�Q�W�H�U�F�H�S�W�R�U���3�U�R�M�H�F�W�������6�H�Z�H�U���R�Q���H�D�V�W���V�L�G�H
�����R�I���*�H�Q�H�V�H�H���&�R�X�Q�W�\���L�Q�F�U�H�D�V�H���F�D�S�D�F�L�W�\���I�U�R�P���2�D�N�O�D�Q�G���F�R�X�Q�W�\
  to Davison including Atlas, Goodrich, multiple townships
• Sites for preparation for development and infrastructure
  upgrades (priority)
�����5�D�F�H�U���7�U�X�V�W�����6�W�D�Q�O�H�\���5�R�D�G�����&�R�O�G�Z�D�W�H�U���5�R�D�G�����%�X�L�F�N���&�L�W�\��
�������)�X�Q�G�L�Q�J���I�R�U���5�H�P�H�G�L�D�W�L�R�Q���I�R�U���3�)�$�6���D�Q�G���R�W�K�H�U���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O
  concerns) 
�����'�(�/�3�+�,
�����%�D�O�G�Z�L�Q���	���+�R�O�O�\���,������
�����&�H�Q�W�U�D�O���+�L�J�K���6�F�K�R�R�O
�����)�O�L�Q�W���1�R�U�W�K�Z�H�V�W�H�U�Q�����������D�F�U�H�V��
• Former Zimmerman School (Corunna Road Corridor)
�����%�L�V�K�R�S���$�L�U�S�R�U�W���(�[�S�D�Q�V�L�R�Q�����L�Q�O�D�Q�G���S�R�U�W��
• Maple & Linden roads MEGA Site
�����6�Z�D�U�W�]���&�U�H�H�N���5�D�F�H�Z�D�\���,�Q�G�X�V�W�U�L�D�O���3�D�U�N���D�Q�G���7�H�F�K�Q�R�O�R�J�\��
  Center – including road infrastructure 
�����,�Q�G�X�V�W�U�L�D�O���S�D�U�N���U�R�D�G�����V�H�Z�H�U�����Z�D�W�H�U�����D�Q�G���V�W�R�U�P���V�H�Z�H�U��
  infrastructure build-out at Lehman and Taylor Drive vicinity
  in Mundy Township, including potential addition of exits on
  I75 nearby
�����%�U�R�Z�Q�‹�H�O�G���5�H�P�H�G�L�D�W�L�R�Q���I�R�U���P�L�[�H�G���X�V�H���E�X�L�O�G�L�Q�J��
�����G�H�Y�H�O�R�S�P�H�Q�W���L�Q���&�L�W�\���R�I���*�U�D�Q�G���%�O�D�Q�F

�����0�X�Q�G�\���0�L�U�D�F�O�H���&�R�P�P�R�Q�V���S�D�U�N���R�Q���+�L�O�O���5�R�D�G���L�Q���0�X�Q�G�\��
  Township including a handicap accessible Miracle League
�����E�D�V�H�E�D�O�O���‹�H�O�G�����D�Q���R�Q���V�L�W�H���V�H�Q�L�R�U���F�H�Q�W�H�U�����D�Q���D�P�S�K�L�W�K�H�D�W�H�U��
  and other features.
�����'�L�S�O�R�P�D�W���3�K�D�U�P�D�F�\���&�D�P�S�X�V
�����*�H�Q�H�V�H�H���9�D�O�O�H�\���0�D�O�O���+�R�X�V�L�Q�J���D�Q�G���5�H�G�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q
�����*�0���$�V�V�H�P�E�O�\���7�U�X�F�N���D�Q�G���%�X�V
• Expansion of cultural and educational opportunities for
  K-12 programming from a regional perspective including 
  at the Flint Cultural Center and Flint Children’s Museum
�����&�L�W�\���R�I���0�R�Q�W�U�R�V�H���,�Q�G�X�V�W�U�L�D�O���3�D�U�N
�����&�L�W�\���R�I���)�H�Q�W�R�Q���%�X�V�L�Q�H�V�V���3�D�U�N
�����+�R�O�O�\���5�G���Z�D�W�H�U���D�Q�G���V�H�Z�H�U���W�R���W�H�F�K���Y�L�O�O�D�J�H
�����%�D�O�G�Z�L�Q���5�G���R�Y�H�U�S�D�V�V���W�R���P�D�N�H���L�W���D�O�O���V�H�D�V�R�Q
• Genesee Valley Mall redevelopment
�����6�L�G�H�Z�D�O�N�V���R�Q���6�D�J�L�Q�D�Z���6�W���L�Q���*�U�D�Q�G���%�O�D�Q�F
�����5�R�D�G���L�P�S�U�R�Y�H�P�H�Q�W�V���W�R���L�Q�G�X�V�W�U�L�D�O���S�D�U�N���Q�H�D�U���)�O�L�Q�W���%�L�V�K�R�S
  International airport
�����3�L�U�D�W�H�V���3�D�U�N���U�H�G�H�Y�H�O�R�S�P�H�Q�W���R�Q���0�L�O�O�H�U���5�G
• Thompson Road I75 interchange project and water 
�����L�Q�I�U�D�V�W�U�X�F�W�X�U�H���I�R�U���L�Q�G�X�V�W�U�L�D�O���S�D�U�N
�����/�R�F�D�O���'�H�Y�H�O�R�S�P�H�Q�W���)�L�Q�D�Q�F�H���$�X�W�K�R�U�L�W�\���+�L���7�H�F�K���%�X�V�L�Q�H�V�V
�����3�D�U�N���5�H�G�H�Y�H�O�R�S�P�H�Q�W�������U�R�D�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���L�P�S�U�R�Y�H�P�H�Q�W�V
  and lighting
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Lapeer County Projects
Business / Economic Development / Infrastructure
�����%�U�R�D�G�E�D�Q�G
• Rail improvements and expansion
�����:�D�W�H�U���V�\�V�W�H�P���E�D�F�N���X�S
• Water and sewer expansion in Almont to locate health care
  facility
�����+�R�Z���W�R���K�D�Q�G�O�H���Z�D�V�W�H�Z�D�W�H�U���R�Q���D�Q���L�Q�G�X�V�W�U�L�D�O���V�F�D�O�H
�����0�D�N�H�U�V�S�D�F�H
�����%�X�V�L�Q�H�V�V���&�H�Q�W�H�U���V�S�D�F�H
• Regional training facilities
• Childcare support
• Update zoning ordinance
• Focused vocational training 
• Access to trade schools in region
• Early education improvement
• Solar energy
�����%�U�R�D�G�E�D�Q�G���U�R�D�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���L�P�S�U�R�Y�H�P�H�Q�W�V���I�R�U���,�Q�G�X�V�W�U�L�D�O
�����S�D�U�N���E�X�L�O�G�R�X�W���L�Q���$�O�P�R�Q�W
• Any project outlined in a current or future community 
�����V�S�H�F�L�‹�F���D�S�S�U�R�Y�H�G���&�D�S�L�W�D�O���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q
• Regional utility expansion multiple community collaboration
�����W�R���L�Q�F�O�X�G�H���U�R�D�G�V���D�Q�G���W�U�D�•�F���F�R�Q�W�U�R�O�V��
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Shiawassee County Projects
Sites (Land Bank Facilitation as Development Partner)
�����3�D�U�P�H�Q�W�H�U���5�R�D�G���������������������D�F�U�H�V��
�����3�U�R�M�H�F�W���7�L�P���$�U�H�D�������������������������D�F�U�H�V�����Q�H�H�G�V���Z�D�W�H�U���D�Q�G���V�H�Z�H�U��
• Delaney & M52/M21 corridor (needs long-term 
  infrastructure plan)
• Development of Shiawassee County wastewater facility 
�������(�[�S�D�Q�G���I�D�F�L�O�L�W�\���L�Q���3�H�U�U�\��
�����3�O�D�Q�Q�L�Q�J���D�Q�G���S�U�H���S�H�U�P�L�W�W�L�Q�J���R�I���G�H�Y�H�O�R�S�P�H�Q�W���U�H�D�G�\���V�L�W�H�V
• Multi-modal logistics facility

Business / Economic Development / Infrastructure
• Identify priority broadband area and action plan (mapping)
• Street lighting installation at the I-69/M-52 interchange and
  along Lansing Road in the commercial district
• Reed Road upgrade to activate large city acreage
�����&�U�H�D�W�L�R�Q���R�I���3�R�O�L�F�H���$�X�W�K�R�U�L�W�\���W�R���F�R�Y�H�U���&�L�W�\���R�I���3�H�U�U�\�����9�L�O�O�D�J�H���R�I
�����0�R�U�U�L�F�H���D�Q�G���3�H�U�U�\���7�R�Z�Q�V�K�L�S��
• Increase capacity of water/wastewater systems with new
  lines and water storage tower on Lansing Road corridor in
�����3�H�U�U�\���7�R�Z�Q�V�K�L�S
�����)�D�U�P���W�R���W�D�E�O�H���8�6�'�$���F�H�U�W�L�‹�H�G���V�O�D�X�J�K�W�H�U���D�Q�G���I�R�R�G���S�U�R�F�H�V�V�L�Q�J��
�����S�D�F�N�D�J�L�Q�J���D�Q�G���G�L�V�W�U�L�E�X�W�L�R�Q���I�D�F�L�O�L�W�\��
• Supply chain needs analysis and implementation strategy
  (county and region)
�����,�G�H�Q�W�L�‹�F�D�W�L�R�Q���R�I���0�D�N�H�U�V�S�D�F�H���,�Q�F�X�E�D�W�R�U�����(�'�$���1�H�H�G�V��
  Assessment) for fabrication, Ideation and small business
  development
�����/�R�Q�J���W�H�U�P���,�Q�I�U�D�V�W�U�X�F�W�X�U�H���3�O�D�Q���I�R�U���W�K�H���F�R�X�Q�W�\

• Regional vocational and tech center
�����'�L�Y�H�U�V�H���Z�R�U�N�I�R�U�F�H���K�R�X�V�L�Q�J���G�H�Y�H�O�R�S�P�H�Q�W�����D�S�D�U�W�P�H�Q�W�V���D�Q�G
  single-family homes, duplexes, etc.)
• Recycling Center or materials recovery facility
�����:�L�O�G���5�R�V�H���,�Q�G�X�V�W�U�L�D�O���3�D�U�N���U�R�D�G���L�P�S�U�R�Y�H�P�H�Q�W�V
• Infrastructure (roads, water, wastewater, etc.) for expansion
�����R�I���L�Q�G�X�V�W�U�L�D�O���S�D�U�N���L�Q���2�Z�R�V�V�R
�����5�R�D�G���X�S�J�U�D�G�H�V���R�Q���0���������W�R���E�H�W�W�H�U���K�D�Q�G�O�H���W�U�D�•�F���G�X�H���W�R
  Owosso Speedway expansion
• Infrastructure expansion for housing development and
  wastewater infrastructure improvements – City of 
  Laingsburg
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Strengths
Infrastructure
• Transportation Routes (10)
 º I-69
 º I-475
 º I-75
• Water sources – KWA
�����/�R�W�V���R�I���H�[�F�H�V�V���F�D�S�D�F�L�W�\���I�R�U���U�D�Z���Z�D�W�H�U���D�Q�G���G�U�L�Q�N�L�Q�J���Z�D�W�H�U
  and wastewater/sewer (5)
• Rail access to national and international ports
 º Strong short-line companies
�����%�L�V�K�R�S���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���$�L�U�S�R�U�W��������
• Alternative energy – solar
• Available commercial infrastructure
• Strong supply chain infrastructure and supports (3)

Business and Economic Development
�����/�R�F�D�W�L�R�Q���W�R���O�D�U�J�H�U���P�D�U�N�H�W�V�������'�H�W�U�R�L�W�����*�U�D�Q�G���5�D�S�L�G�V�����&�K�L�F�D�J�R����
  Toronto, Lansing (6)
• Inexpensive property for businesses to move into (2)
• Vacant land available (6)
�����8�Q�W�D�S�S�H�G���Z�R�U�N�I�R�U�F�H
• Manufacturing history (6)
• Strong agricultural ties and history (Lapeer and Shiawassee)
�����6�L�J�Q�L�‹�F�D�Q�W���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�W�L�R�Q��������
�����+�L�V�W�R�U�\���R�I���H�Q�W�U�H�S�U�H�Q�H�X�U�V�K�L�S���D�Q�G���L�Q�J�H�Q�X�L�W�\

• Great Economic Development ecosystem
�����%�X�V�L�Q�H�V�V���S�H�U�V�H�Y�H�U�D�Q�F�H
• Creativity
• Talent (12)
�����/�R�Z���U�L�V�N���R�I���F�O�L�P�D�W�H���L�P�S�D�F�W�V���D�Q�G���Q�D�W�X�U�D�O���G�L�V�D�V�W�H�U�V��������
• Lots of resources to the business community
• Growing small businesses and startups
• Low tax rates
• Diversity of businesses (7)
• Agricultural amenities
�����5�H�J�L�R�Q�D�O���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���3�D�U�W�Q�H�U�V�K�L�S�V
• Large labor pool
�����+�L�J�K�O�\���V�N�L�O�O�H�G���Z�R�U�N�I�R�U�F�H

Institutions
�����+�H�D�O�W�K�F�D�U�H���F�H�Q�W�H�U�V���D�Q�G���K�R�V�S�L�W�D�O�V������������
 º McLaren
 º Ascension
�� �|���+�X�U�O�H�\
�� �|���0�H�P�R�U�L�D�O���+�H�D�O�W�K���6�\�V�W�H�P
• Comprehensive plans to engage community health 
  disparities
�����*�U�H�D�W�H�U���)�O�L�Q�W���+�H�D�O�W�K���&�R�D�O�L�W�L�R�Q
• Great Emergency room service & Trauma Centers
�����)�O�L�Q�W���3�U�R�P�L�V�H���*�U�D�Q�W�V

Detailed SWOT Analysis
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Strengths
Institutions (Cont.)
• Educational support partnerships
�����&�R�O�O�H�J�H�V���D�Q�G���8�Q�L�Y�H�U�V�L�W�L�H�V������������
 º U of M Flint
 º Kettering
 º Michigan State
 º Mott
�� �|���1�R�U�W�K�Z�R�R�G
 º Central Michigan
�� �|���%�D�N�H�U���6�K�L�D�Z�D�V�V�H�H
• Education resources
• Flint Cultural Center
�����3�K�L�O�D�Q�W�K�U�R�S�L�F���2�U�J�D�Q�L�]�D�W�L�R�Q�V���D�Q�G���)�R�X�Q�G�D�W�L�R�Q�V��������
�����1�R�Q���S�U�R�‹�W���V�X�S�S�R�U�W���Q�H�W�Z�R�U�N�V��������
�����:�R�U�N�I�R�U�F�H���W�U�D�L�Q�L�Q�J���V�X�S�S�R�U�W���Q�H�W�Z�R�U�N
• Local governments that support development

Place
• Flint River Trail
• Flint River restoration
�����(�[�F�H�O�O�H�Q�W���U�H�F�U�H�D�W�L�R�Q�D�O���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�F�U�R�V�V���W�K�H���U�H�J�L�R�Q������������
�����$�F�F�H�V�V���W�R���J�U�H�D�W���R�X�W�G�R�R�U���V�S�D�F�H�V�������S�D�U�N�V�����W�U�D�L�O�V�����U�L�Y�H�U�V���D�Q�G��
  rail trials (6)
�����*�U�H�D�W���T�X�D�O�L�W�\���R�I���O�L�I�H
• Lower cost of living (3)
• Community sentiment
�����:�D�O�N�D�E�O�H���D�W�W�U�D�F�W�L�Y�H���G�R�Z�Q�W�R�Z�Q�V��������

• Strong downtown and Main Street development across 
  the region
• Downtown Flint revival
�����$�F�F�H�V�V���W�R���D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J
• Low cost to entry for living in many communities
• Can do attitudes
• Large Metro area

In-Person List

5 - Appendices

Photo Source and Copyright: Karegnondi Water Authority 2022
www.karegnondi.com/photos
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Weaknesses
Housing
�����+�R�X�V�L�Q�J���P�D�U�N�H�W���D�Y�D�L�O�D�E�L�O�L�W�\�������O�D�F�N���R�I���K�R�X�V�L�Q�J���F�K�R�L�F�H�V������������
�����8�Q�D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J
• Draw to community – unable to attract new residents to 
  Flint area
�����$�J�L�Q�J���K�R�X�V�L�Q�J���V�W�R�F�N���L�Q���P�D�Q�\���F�R�P�P�X�Q�L�W�L�H�V
• Cost of housing construction

Place
• Apathy of citizens
• Mistrust of powers that be
�����3�H�U�F�H�S�W�L�R�Q���R�I���F�U�L�P�H���U�D�W�H���L�Q���)�O�L�Q�W���D�Q�G���Z�K�D�W���L�W���P�H�D�Q�V���W�R��
  growth (correct or not)
�����+�L�J�K���&�U�L�P�H
• Flint water crisis narrative (6)
�����%�O�L�J�K�W���L�Q���V�R�P�H���F�R�P�P�X�Q�L�W�L�H�V���%�O�L�J�K�W�H�G���6�W�U�X�F�W�X�U�H�V
�����%�X�L�O�G�L�Q�J�V���W�K�D�W���Q�H�H�G���U�H�G�H�Y�H�O�R�S�P�H�Q�W
• Low tax base in some communities
• Some communities operate in perpetual crisis mode
�����/�D�F�N���R�I���D�Š�R�U�G�D�E�O�H���F�K�L�O�G�F�D�U�H��������
�����/�D�F�N���R�I���R�S�S�R�U�W�X�Q�L�W�L�H�V���L�Q���P�R�V�W���U�X�U�D�O���D�U�H�D�V
�����1�H�J�D�W�L�Y�H���S�H�U�F�H�S�W�L�R�Q���R�I���D�U�H�D
�����1�H�J�D�W�L�Y�H���P�H�G�L�D���F�R�Y�H�U�D�J�H���I�R�U���)�O�L�Q�W���D�Q�G���P�H�W�U�R���U�H�J�L�R�Q
�����1�R�W�K�L�Q�J���I�R�U���\�R�X�Q�J���S�H�R�S�O�H���W�R���V�W�D�\���I�R�U
�����1�R�W���G�R�L�Q�J���H�Q�R�X�J�K���W�R���D�W�W�U�D�F�W���\�R�X�Q�J���S�H�R�S�O�H���W�R���W�K�H���U�H�J�L�R�Q
�����1�,�0�%�<���L�V�P
�����/�D�F�N���R�I���G�L�Y�H�U�V�L�W�\���R�X�W�V�L�G�H���R�I���)�O�L�Q�W
• Aging population

�����6�R�P�H���P�H�P�E�H�U�V���R�I���	�F�R�P�P�X�Q�L�W�\�
���E�H�L�Q�J���O�H�I�W���E�H�K�L�Q�G���G�X�U�L�Q�J��
periods of progress

Government
• Cumbersome approval processes
• Slow government processes
• Too much red tape
�����3�R�O�L�W�L�F�D�O���L�Q�‹�J�K�W�L�Q�J�����)�O�L�Q�W��
• Local government disfunction (5)
• Afraid of change (3)
• Fear of new ideas
�����3�R�O�L�W�L�F�V���3�R�O�L�W�L�F�D�O���F�O�L�P�D�W�H��������
�����/�D�F�N���R�I���U�H�V�R�X�U�F�H�V���I�R�U���E�D�V�L�F���P�X�Q�L�F�L�S�D�O���I�X�Q�F�W�L�R�Q�V
�����6�W�D�W�H���U�H�Y�H�Q�X�H���V�K�D�U�L�Q�J���L�V���E�U�R�N�H�Q
�����1�H�J�D�W�L�Y�H���6�W�H�U�H�R�W�\�S�H�V��������
• Anti-growth sentiment
• Ineptitude of government (Fed, State, Local) (4)
�����3�R�R�U���U�H�O�D�W�L�R�Q�V���E�H�W�Z�H�H�Q���F�R�P�P�X�Q�L�W�\�����*�R�Y�H�U�Q�P�H�Q�W���D�Q�G��
  Law Enforcement
�����/�D�F�N���R�I���Y�L�V�L�R�Q
�����/�D�F�N���R�I���O�H�D�G�H�U�V�K�L�S
�����3�R�R�U���D�J�H�Q�F�\���U�H�V�S�R�Q�V�H�V���W�R���F�R�P�P�X�Q�L�W�\
�����/�D�F�N���R�I���G�L�Y�H�U�V�H���U�H�S�U�H�V�H�Q�W�D�W�L�R�Q���L�Q���O�H�D�G�H�U�V�K�L�S���S�R�V�L�W�L�R�Q�V

Education
�����/�D�F�N���R�I���(�G�X�F�D�W�L�R�Q���S�U�R�Y�L�G�H�U�V���R�X�W�V�L�G�H���R�I���*�H�Q�H�V�H�H���&�R�X�Q�W�\
�����6�F�K�R�R�O���V�\�V�W�H�P���T�X�D�O�L�W�\�������J�U�H�D�W���L�Q���D�U�H�D�V�����Q�R�W���J�U�H�D�W���L�Q���R�W�K�H�U�V
• Flint education system/Talent pipeline

In-Person List
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Weaknesses
Education (Cont.)
�����1�H�J�D�W�L�Y�H���V�W�H�U�H�R�W�\�S�H�V
• Low graduation rates in some districts

Infrastructure
�����$�J�L�Q�J���T�X�D�O�L�W�\���R�I���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���L�Q���P�D�Q�\���D�U�H�D�V��������
�����'�L�O�D�S�L�G�D�W�H�G���O�D�F�N���R�I���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���L�Q���D�U�H�D�V��������
�����0�D�Q�\���O�D�Q�G���V�L�W�H�V���O�D�F�N���D�S�S�U�R�S�U�L�D�W�H���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���I�R�U��
  industry (4)
 º Water
 º Sewer
�����/�D�F�N���R�I���V�K�R�Y�H�O���U�H�D�G�\���S�U�R�M�H�F�W���V�L�W�H�V
�����+�L�J�K���X�W�L�O�L�W�\���F�R�V�W�V
�����1�R���D�Y�D�L�O�D�E�O�H���L�Q�G�X�V�W�U�L�D�O���E�X�L�O�G�L�Q�J�V
�����/�D�F�N���R�I���E�X�L�O�G�L�Q�J���V�T�X�D�U�H���I�R�R�W�D�J�H
�����/�D�F�N���R�I���S�X�E�O�L�F���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�S�W�L�R�Q�V���D�F�U�R�V�V���U�H�J�L�R�Q��
  (except for a few areas)
�����/�D�F�N���R�I���D�Y�D�L�O�D�E�O�H���D�Q�G���U�H�O�L�D�E�O�H���E�U�R�D�G�E�D�Q�G���L�Q���P�D�Q�\���D�U�H�D�V��������

Business
�����1�R�W���H�Q�R�X�J�K���E�X�V�L�Q�H�V�V���G�L�Y�H�U�V�L�‹�F�D�W�L�R�Q
• Too focused on GM
• Too focused on manufacturing in the region
�����1�R�W���H�Q�R�X�J�K���V�X�S�S�R�U�W���I�R�U���H�Q�W�U�H�S�U�H�Q�H�X�U�V���D�Q�G���V�P�D�O�O��
  businesses (4)
�����3�L�S�H�O�L�Q�H���R�I���V�X�F�F�H�V�V�I�X�O���Q�H�Z���F�R�P�S�D�Q�L�H�V
�����/�D�F�N���R�I���H�[�L�W���F�R�P�S�D�Q�L�H�V���S�X�E�O�L�F���,�3�2���V
�����1�R�W���H�Q�R�X�J�K���F�D�S�L�W�D�O���I�R�U���V�W�D�U�W�X�S���E�X�V�L�Q�H�V�V�H�V

�����/�D�F�N���R�I���D�Q�J�H�O���L�Q�Y�H�V�W�R�U�V
• Supply change disruptions
�����+�L�J�K�H�U���Z�D�J�H�V���L�Q���Q�H�L�J�K�E�R�U�L�Q�J���F�R�X�Q�W�L�H�V
• Low incomes
�����1�R�Q���F�R�P�S�H�W�L�W�L�Y�H���V�W�D�W�H���L�Q�F�H�Q�W�L�Y�H�V
• Legacy of industrial pollution
�����/�D�F�N���R�I���R�U���D�Y�D�L�O�D�E�L�O�L�W�\���R�I���U�H�V�R�X�U�F�H�V���W�R���V�X�S�S�R�U�W���P�L�Q�R�U�L�W�\��
  businesses

Talent
• Labor shortages
�����7�D�O�H�Q�W���Q�X�P�E�H�U�V���H�[�L�V�W���E�X�W���W�K�H�\���D�U�H�Q���W���V�N�L�O�O�H�G���H�Q�R�X�J�K��������
�����6�K�U�L�Q�N�L�Q�J���O�D�E�R�U���S�R�R�O
�����5�H�W�L�U�L�Q�J���Z�R�U�N�I�R�U�F�H
�����%�U�D�L�Q���G�U�D�L�Q
�����/�D�F�N���R�I���:�K�L�W�H���&�R�O�O�D�U���Z�R�U�N�H�U�V

Institutions
�����&�R�P�S�H�W�L�W�L�R�Q���I�R�U���I�X�Q�G�L�Q�J���Y�V���F�R�O�O�D�E�R�U�D�W�L�R�Q�����Q�R�Q���S�U�R�‹�W��
  sectors)

In-Person List
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Opportunities
Business
�����%�X�V�L�Q�H�V�V���R�Z�Q�H�U���D�Q�G���O�D�Z���H�Q�I�R�U�F�H�P�H�Q�W���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�R���K�H�O�S��
  reduce crime
• Angel investors for micro businesses
• Create new business model for childcare where business 
�����D�Q�G���F�R�P�P�X�Q�L�W�\���V�X�E�V�L�G�L�]�H���F�K�L�O�G�F�D�U�H�����P�R�U�H���D�Š�R�U�G�D�E�O�H���I�R�U��
�����I�D�P�L�O�L�H�V���D�Q�G���K�L�J�K�H�U���S�D�\���V�F�D�O�H���I�R�U���F�U�H�G�H�Q�W�L�D�O�H�G���V�W�D�Š��
• Red tape reduction through two zones—less permits, 
�����U�H�J�X�O�D�W�L�R�Q�����O�L�F�H�Q�V�H�V�����U�H�T�X�L�U�H�P�H�Q�W�V
• Invest heavily in our local innovators/dreamers/artists
• Speculative industrial buildings
• Large land sites for industrial development
• Leverage proximity to Canada to potential businesses
• Employers invest in housing, childcare and transportation 
  to attract and retain talent
• Collaboration that brings organizations and institutions 
  together that leverage the resources of funds and intellect
• Urban agriculture
�����7�H�F�K�Q�L�F�D�O���3�D�U�N
• Flint needs to implement land use plans
�����,�Q�F�U�H�D�V�H�G���E�U�R�Z�Q�‹�H�O�G���U�H�G�H�Y�H�O�R�S�P�H�Q�W
�����$�V�V�H�P�E�O�H���W�K�U�H�H���P�H�J�D���V�L�W�H�V�������������������D�F�U�H�V�����D�Q�G���P�D�N�H��
  shovel-ready (zoning, utilities, roads, etc.) (2)
�����%�X�L�O�G���F�R�P�P�X�Q�L�W�\���Z�H�D�O�W�K���Y�L�D���W�Z�R���F�R�P�S�D�Q�L�H�V���W�K�D�W���K�D�Y�H���H�[�L�W�V��
  valued over $1 billion each
• Small business development programs
• Expand opportunities to grow own food and agriculture
   sector and craft business

• Support business development by repurposing existing 
  structures before becoming dilapidated (churches, schools, 
  large homes)
• Opportunity for wind and solar developments across the
   region
• Redevelop business corridors
• Improve support for entrepreneurial ecosystems
�����+�H�D�O�W�K�F�D�U�H���L�Q�Q�R�Y�D�W�L�R�Q�����F�O�L�Q�L�F�D�O���U�H�V�H�D�U�F�K���Z�L�W�K���F�R�O�O�D�E�R�U�D�W�L�Y�H
   approaches
�����%�D�W�W�H�U�\���(�O�H�F�W�U�L�F���9�H�K�L�F�O�H���V�H�F�W�R�U���J�U�R�Z�W�K
• Reshoring of manufacturing to Michigan
�����%�U�R�Z�Q�‹�H�O�G���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���7�,�)
�����9�D�F�D�Q�W���O�D�Q�G���F�D�Q���E�H���X�V�H�G���W�R���H�V�W�D�E�O�L�V�K���P�D�Q�X�I�D�F�W�X�U�L�Q�J���V�L�W�H�V��
   exploiting abandoned land vs vacant land
�����+�D�Y�H���Q�H�Z���*�+�6���F�K�L�O�G���V�H�U�Y�L�F�H�V���E�X�L�O�G�L�Q�J���W�R���G�U�D�Z���P�R�U�H���F�O�L�H�Q�W
   to the area
�����1�H�Z���W�H�F�K�Q�R�O�R�J�\���P�D�Q�X�I�D�F�W�X�U�L�Q�J���V�X�F�K���D�V���(�9���E�D�W�W�H�U�L�H�V���D�Q�G
   semiconductors
• Recruit GM to expand
• Continued and increased support of small businesses
• Small business incubator spaces (temporarily) for retail with
   storefronts to assist with proof of concept

Government/Civic
• Increased Redevelopment Ready Community Training and 
  Designation support
• Increased governance and services
• Cultivate young, new and diverse leaders (2)

In-Person List

5 - Appendices



65

Opportunities
Government/Civic (Cont.)
�����,�Q�Y�H�V�W���Z�L�V�H�O�\���Z�L�W�K���$�5�3�$���D�Q�G���I�H�G�H�U�D�O���I�X�Q�G�V
• Immigration and support for new residents (2)
�����7�H�D�F�K���S�H�R�S�O�H���K�R�Z���W�R���P�D�N�H���J�R�Y�H�U�Q�P�H�Q�W���Z�R�U�N���I�R�U���W�K�H�P���D�Q�G��
  get involved in local politics
• Encourage and support regional collaboration with a 
  cohesive vision throughout region (4)
• Safer communities through intentional engagement and 
  trust building between residents, local government, law 
  enforcement (3)
• Enhance inter-regional outreach in Detroit, Ann Arbor, 
  Grand Rapids, Mid-Michigan, Canada
• Willingness to fund Flint due to infamous issues

Infrastructure & Water
• Large water source availability (KWA)
• Instead of replacing obsolete gray infrastructure, re-envision
   green infrastructure and low-impact development
• Regions could be a major center where solar cells and wind 
  turbines are created
• Develop a new regional economic development 
   infrastructure
�����%�U�R�D�G�E�D�Q�G���W�K�U�R�X�J�K�R�X�W���W�K�H���U�H�J�L�R�Q
�����8�W�L�O�L�]�H���$�5�3�$���I�X�Q�G�V���D�Q�G���F�R�P�E�L�Q�H���Z�L�W�K���R�W�K�H�U���L�Q�L�W�L�D�W�L�Y�H�V���W�R��
  provide solutions to rural connectivity
• Utility build-outs to support industry as well as new housing
• Explore possible county/city managers to streamline 
�����V�H�U�Y�L�F�H�V���O�L�N�H���S�X�E�O�L�F���V�D�I�H�W�\�����S�D�U�N�V�����H�W�F��

�����6�L�J�Q�L�‹�F�D�Q�W���I�X�Q�G�L�Q�J���I�R�U���E�U�R�D�G�E�D�Q�G���H�[�S�D�Q�V�L�R�Q���F�R�P�L�Q�J��
  available at federal and state levels
• Cheap raw water

Housing
�����0�L�[�H�G���X�V�H���V�S�D�F�H�����F�K�L�O�G�F�D�U�H�����D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J�����U�H�W�D�L�O����
  commercial)
�����8�V�H���R�I���O�D�Q�G���E�D�Q�N���W�R���E�X�L�O�G���Q�H�Z���K�R�X�V�L�Q�J���X�V�L�Q�J���7�,�)���I�X�Q�G�L�Q�J
• Creative solutions around housing—tiny home solutions to 
�����L�Q�F�U�H�D�V�H���D�Y�D�L�O�D�E�L�O�L�W�\���D�Q�G���D�Š�R�U�G�D�E�L�O�L�W�\
• Senior housing opportunities—stop them from moving to 
  Florida
• Uncover opportunities for housing developments in our 
�����G�R�Z�Q�W�R�Z�Q�V���W�R���D�W�W�U�D�F�W���\�R�X�Q�J���Z�R�U�N�H�U�V
�����5�H�F�R�Q�‹�J�X�U�H���Q�H�L�J�K�E�R�U�K�R�R�G�V���Z�L�W�K���J�U�H�H�Q�V�S�D�F�H���I�U�R�P���Y�D�F�D�Q�W
   land 
�����L�Q�Y�H�V�W���L�Q���D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J���S�U�R�M�H�F�W�V��������

Placemaking & Tourism
�����6�L�J�Q�L�‹�F�D�Q�W���D�Y�D�L�O�D�E�O�H���X�U�E�D�Q���O�D�Q�G���I�R�U���G�H�Y�H�O�R�S�P�H�Q�W���R�Q�F�H���)�O�L�Q�W��
  demos are complete
• Connect and develop natural recreation resources across 
�����U�H�J�L�R�Q���	�\�R�X���G�R�Q���W���Q�H�H�G���W�R���J�R���X�S���Q�R�U�W�K�

�����3�O�D�F�H�P�D�N�L�Q�J���I�H�D�W�X�U�H�V���L�Q���W�K�H���U�H�J�L�R�Q���L�Q�F�O�X�G�L�Q�J���S�D�U�N�V����
   activating rivers--enhancing tourism projects centered
   around the Michigan seasons
• Agricultural and breweries as tourism drivers
�����5�H�E�U�D�Q�G���W�K�H���D�U�H�D���D�V���D���X�Q�L�‹�H�G���U�H�J�L�R�Q��������
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Opportunities
Placemaking & Tourism (Cont.)
�����,�Q�W�H�Q�W�L�R�Q�D�O���S�O�D�F�H�P�D�N�L�Q�J���R�X�W�V�L�G�H���G�R�Z�Q�W�R�Z�Q���D�Q�G���Z�K�H�Q��
   building new housing
�����0�D�U�N�H�W���D�Q�G���V�K�R�Z�F�D�V�H���W�K�H���U�H�J�L�R�Q���V���V�W�U�H�Q�J�W�K�V���W�R���D�W�W�U�D�F�W��
   people and investment
• Increase tourism by recognizing and promoting natural
   resources and outdoor recreation
• Social enterprise venture fund
• Improve functional greenspace
• Eliminate blighted buildings
• Flint voted best place to live for seniors so can recruit more 
  to live in city
�����8�V�H���S�O�D�F�H�P�D�N�L�Q�J���D�V���D�Q���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W���W�R�R�O

Workforce, Talent & Education
�����7�U�D�L�Q�D�E�O�H���Z�R�U�N�I�R�U�F�H���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���F�R�O�O�H�J�H�V���D�Q�G��
  institutions
• Regional cooperative purchasing program exclusively for 
�����E�X�V�L�Q�H�V�V�H�V���L�Q���U�H�J�L�R�Q���W�R���G�U�L�Y�H���G�R�Z�Q���F�R�V�W�����N�H�H�S���I�X�Q�G�L�Q�J���L�Q��
  region
�����8�W�L�O�L�]�H���L�P�P�L�J�U�D�Q�W���S�R�S�X�O�D�W�L�R�Q�V���I�R�U���Z�R�U�N�I�R�U�F�H�����Z�H�O�F�R�P�L�Q�J��
  communities could be stronger (2)
• Reimagine K-12 curriculum to include more creative thought
• Increase funding for apprenticeship and vocational 
   opportunities (2)
�����&�D�Q���E�H�F�R�P�H���O�H�D�G�H�U���K�X�E���L�Q���K�H�D�O�W�K���V�\�V�W�H�P���Z�R�U�N�I�R�U�F�H���W�U�D�L�Q�L�Q�J
• Expand collaborations between universities (2)
�����,�Q�F�H�Q�W�L�Y�L�]�H���W�U�D�L�Q�L�Q�J���L�Q���V�N�L�O�O�H�G���W�U�D�G�H�V
• Educational pipeline programs

• Retraining and attracting international talent (will need 
   federal immigration reform)
�����%�U�L�Q�J���F�R���R�S�V���E�D�F�N���W�R���O�R�F�D�O���K�L�J�K���V�F�K�R�R�O�V���W�R���H�Q�F�R�X�U�D�J�H���W�D�O�H�Q�W
   for employers and businesses, retaining talent and
   strengthen career pathways
�����'�L�Y�H�U�V�L�‹�F�D�W�L�R�Q���R�I���W�U�D�L�Q�L�Q�J���D�Q�G���H�G�X�F�D�W�L�R�Q�D�O���U�H�V�R�X�U�F�H�V���W�R
   prepare youth and aging community members for 
   changing economy
• Council for Opportunity in Education for autonomous vehicle
   development partnering with Kettering, UM-Flint College of
   Innovation & Technology, Mott Regional Tech Center
• More high school pathways into careers such as the 
  Genesee Early College to accelerate and forge strong 
  connections to our sectors and employers
• Recruiting good students to our area
�����2�X�W�U�H�D�F�K���P�D�U�N�H�W�L�Q�J���L�Q�I�R�U�P�D�W�L�R�Q���D�E�R�X�W���W�K�H���W�\�S�H���R�I���F�D�U�H�H�U�V��
  available
• Use investments in early childcare after water crisis to 
�����E�H�F�R�P�H���W�K�H���K�X�E���R�I���T�X�D�O�L�W�\���O�H�D�U�Q�L�Q�J
• More social services to support young people, address teen 
�����S�U�H�J�Q�D�Q�F�\���D�Q�G���R�S�W�L�R�Q�V���W�R���U�L�V�H���X�S���R�X�W���R�I���S�R�Y�H�U�W�\�����F�D�U�H�H�U��
  options and training
�����0�D�M�R�U���L�Q�L�W�L�D�W�L�Y�H���W�R���L�P�S�U�R�Y�H���G�L�J�L�W�D�O���H�T�X�L�W�\���D�Q�G���G�L�J�L�W�D�O���O�L�W�H�U�D�F�\
�������V�N�L�O�O�V���R�I���D�U�H�D���U�H�V�L�G�H�Q�W�V

Transportation
• Region-wide public transportation so low-income people
�������D�U�H�Q���W���V�W�X�F�N���L�Q���R�Q�H���J�H�R�J�U�D�S�K�L�F�D�O���D�U�H�D

In-Person List
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threats
Business
�����$�Q�W�L�T�X�D�W�H�G���E�X�V�L�Q�H�V�V���P�R�G�H�O�V���	���S�U�D�F�W�L�F�H�V�����L�H���F�K�L�O�G�F�D�U�H��
�����F�U�H�G�H�Q�W�L�D�O�H�G���Z�R�U�N�H�U�V���P�D�N�H���O�H�V�V���W�K�D�Q���V�D�Q�G�Z�L�F�K���D�U�W�L�V�W�V��
�����1�R�Q���S�U�R�‹�W�V���F�D�Q���W���	�F�K�D�U�J�H���P�R�U�H�
���W�R���U�H�P�D�L�Q���F�R�P�S�H�W�L�W�L�Y�H��
  huge gaps in services as a result of closure
• Economy/possible recession causing businesses to slow 
  growth/limit pay increases
• Discounting the importance of small businesses play to the 
  local economy
• Competition and better incentives in other states for 
  international businesses
�����3�R�O�L�W�L�F�D�O���D�Q�G���S�R�O�L�F�\���H�Q�Y�L�U�R�Q�P�H�Q�W���Q�R�W���V�X�S�S�R�U�W�L�Q�J���E�X�V�L�Q�H�V�V�H�V
�����/�D�F�N���R�I���U�H�V�R�X�U�F�H�V���D�Q�G���P�R�Q�H�\���W�R���P�D�N�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���K�D�S�S�H�Q
�����1�H�Z���E�U�L�F�N���D�Q�G���P�R�U�W�D�U���E�X�W���O�D�F�N���R�I���P�R�Q�H�\���I�R�U���P�D�L�Q�W�H�Q�D�Q�F�H
�����1�R�W���H�Q�R�X�J�K���Y�H�Q�W�X�U�H���F�D�S�L�W�D�O���D�Y�D�L�O�D�E�O�H���I�R�U���W�H�F�K���L�Q�G�X�V�W�U�\
�����6�W�L�Š���F�R�P�S�H�W�L�W�L�R�Q�����L�H���L�Q���P�D�Q�X�I�D�F�W�X�U�L�Q�J��
• Supply chain

Community
• Inability to overcome negative reputation (6)
• Crime
• Apathy
�����1�,�0�%�<���L�V�P���S�U�H�Y�H�Q�W�L�Q�J���I�X�W�X�U�H���J�U�R�Z�W�K
�����1�R�W���H�Q�R�X�J�K���I�R�F�X�V���R�Q���V�X�S�S�R�U�W�L�Q�J���Q�H�H�G�V���R�I���W�K�H���\�R�X�Q�J�H�U��
  generations
• Converting national image to be less dependent on 
  automobile industry
• Structural racism (2)
• Failing public school system

Environment & Climate
�����(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���U�L�V�N�V���Z�L�O�O���V�F�D�U�H���D�Z�D�\���Q�H�Z���L�Q�Y�H�V�W�P�H�Q�W
�����+�D�U�V�K���Z�L�Q�W�H�U�V
�����1�D�W�X�U�D�O���G�L�V�D�V�W�H�U

Government/Civic
�����/�D�F�N���R�I���I�X�Q�G�L�Q�J
�����/�D�F�N���R�I���S�R�O�L�W�L�F�D�O���Z�L�O�O�L�Q�J�Q�H�V�V���W�R���Z�R�U�N���W�R�J�H�W�K�H�U��������
• Competing objectives in neighboring municipalities (2)
• Outdated ordinances that limit expansion and uses
• Red tape
• Dysfunction
• Dysfunctional city council (4)
• Low capacity of critical city departments
�����/�D�F�N���R�I���O�R�Q�J���W�H�U�P���W�K�L�Q�N�L�Q�J�����I�R�F�X�V���R�Q���H�F�R�Q�R�P�L�F���F�R�Q�V�W�U�D�L�Q�W�V
   and what is cheapest vs. what’s best for our planet 
   long-term)
�����/�D�F�N���R�I���F�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W���L�Q���O�D�U�J�H���V�F�D�O�H���G�H�Y�H�O�R�S�P�H�Q�W��
  during visioning phase
�����3�R�Z�H�U���D�Q�G���P�R�Q�H�\���F�R�Q�F�H�Q�W�U�D�W�H�G���L�Q�W�R���W�R�R���I�H�Z���K�D�Q�G�V
• Territorialism
• Continually doing the same thing with the same 
�����R�U�J�D�Q�L�]�D�W�L�R�Q�V���D�Q�G���H�[�S�H�F�W�L�Q�J���G�L�Š�H�U�H�Q�W���U�H�V�X�O�W�V
• Leadership valuing recognition over collaboration
�����/�D�F�N���R�I���X�U�J�H�Q�F�\���D�Q�G���X�Q�L�W�\���R�I���H�O�H�F�W�H�G���R�•�F�L�D�O�V
�����6�X�V�W�D�L�Q�H�G���E�X�G�J�H�W���G�H�‹�F�L�W�V���G�X�H���W�R���O�H�J�D�F�\���F�R�V�W
�����0�L�V�D�O�L�J�Q�P�H�Q�W���R�I���V�W�D�W�H���J�R�Y�H�U�Q�P�H�Q�W���D�J�H�Q�F�L�H�V�����0�(�'�&�����0�6�+�'�$
   on housing)

In-Person List
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threats
Government/Civic (Cont.)
• State budget hurting local budgets, reduced revenue sharing
�����/�D�F�N���R�I���W�U�D�Q�V�S�D�U�H�Q�W���D�Q�G���F�R�Q�V�L�V�W�H�Q�W���F�R�O�O�D�E�R�U�D�W�L�R�Q���R�Q���O�R�F�D�O��
  government bodies impending the development of strategic 
  plans and implementation
• Trump running for president again
• Anti-immigration politics
�����1�R�W���H�Q�R�X�J�K���J�R�R�G���S�H�R�S�O�H���U�X�Q�Q�L�Q�J���I�R�U���S�R�O�L�W�L�F�D�O���S�R�V�L�W�L�R�Q�V
�����/�R�Q�J���W�H�U�P���L�P�S�D�F�W���R�I���$�5�3�$���E�X�G�J�H�W���V�K�L�I�W���D�Q�G���R�Š�V�H�W
�����(�O�H�F�W�H�G���R�•�F�L�D�O�V���Z�L�W�K���Q�R���Y�L�V�L�R�Q���D�Q�G���S�H�U�V�R�Q�D�O���D�J�H�Q�G�D�V
�����,�Q�H�Š�H�F�W�L�Y�H���F�L�W�\���J�R�Y�H�U�Q�D�Q�F�H
• City and county cooperation (2)
• Dysfunctional school board
�����3�R�R�U���P�D�Q�D�J�H�P�H�Q�W���R�I���E�X�G�J�H�W�V��������
• Eroding tax base
�����6�W�U�D�L�Q���R�Q���Q�R�Q�S�U�R�‹�W���V�H�F�W�R�U���G�X�H���W�R���&�R�Y�L�G
�����7�K�L�Q�N�L�Q�J���D�O�O���G�H�Y�H�O�R�S�P�H�Q�W���L�V���J�R�R�G���G�H�Y�H�O�R�S�P�H�Q�W�����V�R�P�H���L�V��
  extractive more than additive
�����1�D�W�L�R�Q�D�O���	���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���(�F�R�Q�R�P�L�F�V
�����,�Q�Œ�D�W�L�R�Q��������
• Recession (3)
�����:�D�U�����K�X�J�H���V�X�S�S�O�\���V�K�R�F�N�V�����L�Q�Œ�D�W�L�R�Q�����H�Q�H�U�J�\���F�R�V�W�����L�Q�F�U�H�D�V�H�G��
  interest rates
• Demographic trends continue
• Impact of the electric vehicle on the conventional/existing
   industry
�����/�D�F�N���R�I���D�W�W�H�Q�W�L�R�Q���W�R���H�F�R�Q�R�P�L�F���G�L�Y�H�U�V�L�‹�F�D�W�L�R�Q���O�R�R�N�L�Q�J���I�R�U
   the next GM

Health
• Another pandemic (3)
• Continued global health crisis
• Environmental contamination and remediation 
�������U�H�T�X�L�U�H�P�H�Q�W�V
• Another water crisis

Housing
�����3�U�R�S�H�U�W�\���W�D�[���U�H�I�R�U�P���L�Q���R�O�G�H�U���L�Q�G�X�V�W�U�L�D�O���D�U�H�D�V���I�R�U���K�R�X�V�L�Q�J
• Unmet needs for middle-income housing
�����+�R�X�V�L�Q�J���V�K�R�U�W�D�J�H���K�L�Q�G�H�U�V���L�Q�G�X�V�W�U�\���J�U�R�Z�W�K

Infrastructure
• Increased cost of utilities, gas
• Supply chain disruptions
• Reduced funding
�����'�L�V�I�X�Q�F�W�L�R�Q���R�I���U�H�J�L�R�Q�D�O���E�U�R�D�G�E�D�Q�G���H�Š�R�U�W�V

Workforce, Talent & Education
�����%�U�D�L�Q���D�Q�G���W�D�O�H�Q�W���G�U�D�L�Q���D�V���F�R�O�O�D�J�H���J�U�D�G�V���O�H�D�Y�H���W�K�H���U�H�J�L�R�Q��������
• Funding goes to more collaborative and innovative regions
• Continued downward trends related to undergraduate 
  enrollment
• Low revenue pools with colleges
• Diminishing population of high-school graduates projected
   until 2030
• Increased cost of education and student debt
• Reduced funding for basic education

In-Person List

5 - Appendices



69

threats
Workforce, Talent & Education (Cont.)
• Decrease in birth rate causing reduction in future 
�������Z�R�U�N�I�R�U�F�H��������
• Educational systems not able to respond to current 
   business needs
• Reduced priority for science, innovation, research and 
  development at a local and state level
�����3�R�Y�H�U�W�\
• Underemployment
�����%�U�D�L�Q���G�U�D�L�Q���G�X�H���W�R���S�H�U�F�H�L�Y�H�G���E�H�W�W�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V��
  elsewhere (3)
• Aging population
• Decline in birth rates

In-Person List
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Strengths

Business
�����%�U�R�D�G���P�L�[���R�I���O�D�Q�G���X�V�H�V���D�F�U�R�V�V���W�K�H���F�R�X�Q�W�\���D�Q�G���G�L�Y�H�U�V�H��
  economy (urban, rural, large commercial, industrial) (2)
�����6�W�U�R�Q�J���Q�R�Q�S�U�R�‹�W���V�H�F�W�R�U
�����3�K�L�O�D�Q�W�K�U�R�S�L�F���2�U�J�D�Q�L�]�D�W�L�R�Q�V���D�Q�G���)�R�X�Q�G�D�W�L�R�Q�V���W�K�D�W���L�Q�Y�H�V�W��
  in area
• Vacant property
• Centrally located in state

Community
• Flint Cultural Center (3)
• Strong neighborhood groups

Infrastructure & Transportation
• Transportation--rail/road/air (3) MTA
�����,�Q�Œ�X�[���R�I���$�5�3�$���G�R�O�O�D�U�V
• Good broadband infrastructure (in some areas)

Remote List
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Weaknesses
Business
�����+�L�J�K���F�R�Q�F�H�Q�W�U�D�W�L�R�Q���R�I���F�K�D�L�Q���D�Q�G���Q�D�W�L�R�Q�D�O���V�W�R�U�H�V���Y�V�����O�R�F�D�O��
  retail

Community
�����/�D�F�N���R�I���V�X�S�S�R�U�W���D�Q�G���D�F�F�H�V�V���W�R���U�H�V�R�X�U�F�H�V���I�R�U���I�D�P�L�O�L�H�V
�����/�D�F�N���R�I���D�Š�R�U�G�D�E�O�H���D�Q�G���V�D�I�H���F�K�L�O�G�F�D�U�H��������
• Concentrated areas of poverty
• Decreasing tax base
�����%�O�L�J�K�W
�����*�X�Q���Y�L�R�O�H�Q�F�H�����O�D�F�N���R�I���V�D�I�H�W�\
• Food deserts

Government/Civic
�����3�R�R�U���F�L�W�\���J�R�Y�H�U�Q�P�H�Q�W
�����'�\�V�I�X�Q�F�W�L�R�Q�D�O���H�O�H�F�W�H�G���R�•�F�L�D�O�V
• Over regulation and time for permitting
• County and state red tape

Housing
�����/�D�F�N���R�I���T�X�D�O�L�W�\�����V�D�I�H�����D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J��������

Infrastructure
�����/�D�F�N���R�I���E�U�R�D�G�E�D�Q�G���D�F�F�H�V�V���E�\���P�R�U�H���U�X�U�D�O���U�H�V�L�G�H�Q�W�V���D�Q�G��
  businesses
�����+�L�J�K���F�R�V�W�V���W�R���P�D�L�Q�W�D�L�Q���D�Q�G���U�H�S�D�L�U���L�Q�I�U�D�V�W�U�X�F�W�X�U�H

Workforce, Talent & Education
�����%�U�D�L�Q���G�U�D�L�Q��������
�����/�D�F�N���R�I���Z�R�U�N�I�R�U�F�H
• Lower wages than other parts of the country
• Aging population
�����/�D�F�N���R�I���D�F�F�H�V�V���W�R���J�R�R�G���S�X�E�O�L�F���V�F�K�R�R�O�V���D�Q�G���F�D�U�H�H�U���W�U�D�L�Q�L�Q�J
• Low educational attainment
�����/�D�F�N���R�I���O�L�Y�L�Q�J���Z�D�J�H���M�R�E�V���D�Q�G���H�P�S�O�R�\�H�H���W�U�D�L�Q�L�Q�J��������

Remote List
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Opportunities

Infrastructure
• Cheap raw water
�����%�U�R�Z�Q�‹�H�O�G���G�H�Y�H�O�R�S�P�H�Q�W
�����%�U�R�Z�Q�‹�H�O�G���7�,�)
�����(�[�S�O�R�L�W�L�Q�J���D�E�D�Q�G�R�Q�H�G���O�D�Q�G���Y�V�����J�U�H�H�Q�‹�H�O�G���Y�D�F�D�Q�W���O�D�Q�G
• Funding for broadband expansion coming available from 
  Federal and State sources

Housing
�����,�Q�Y�H�V�W���L�Q���D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J���S�U�R�M�H�F�W�V
�����6�H�W���Q�H�Z���P�R�G�H�O���I�R�U���D�Š�R�U�G�D�E�O�H���K�R�X�V�L�Q�J���D�Q�G���P�L�[�H�G���X�V�H��
  projects

Workforce/Talent
• More high school pathways to careers such as the Genesee 
  Early College
• Can recruit leading students to area
• Educational pipeline programs can be developed and 
  implemented
�����'�H�Y�H�O�R�S���D���V�W�U�R�Q�J�H�U���R�X�W�U�H�D�F�K���P�D�U�N�H�W�L�Q�J���S�U�R�J�U�D�P���W�R���L�Q�I�R�U�P��
  residents about the availability of careers in the area

Government/Institutions
• Explore possibility of County/City mergers to streamline 
�����V�H�U�Y�L�F�H�V�����S�D�U�N�V�����V�D�I�H�W�\�����V�F�K�R�R�O�V����
�����1�H�Z���*�+�6���&�K�L�O�G���6�H�U�Y�L�F�H�V���&�H�Q�W�H�U���L�V���D�Q���D�W�W�U�D�F�W�L�R�Q���I�R�U���W�K�H���D�U�H�D
�����0�D�M�R�U���L�Q�L�W�L�D�W�L�Y�H�V���W�R���L�P�S�U�R�Y�H���G�L�J�L�W�D�O���O�L�W�H�U�D�F�\���D�Q�G���H�T�X�L�W�\

• Create more social services to address teen pregnancy and
   other challenges that prevent people from exiting poverty

Industry
• Recruit and expand GM business
• Explore opportunities for EV manufacturing and support
• Increase support for small businesses
• Expand small businesses incubation
• Utilize vacant land for new manufacturing sites

�%�H�F�R�P�H���D�Q���(�'�$���F�H�U�W�L�‹�H�G���U�H�J�L�R�Q

Remote List

5 - Appendices



73

threats

Government/Institutions
• Eroding tax base in some communities
�����(�O�H�F�W�H�G���R�•�F�L�D�O�V���Z�L�W�K���Q�D�U�U�R�Z���Y�L�V�L�R�Q�V���R�U���S�H�U�V�R�Q�D�O���D�J�H�Q�G�D�V��
  not aligned with community
�����1�R�Q���H�Š�H�F�W�L�Y�H���J�R�Y�H�U�Q�P�H�Q�W���V�H�U�Y�L�F�H�V
�����/�D�F�N���R�I���F�L�W�\���D�Q�G���F�R�X�Q�W�\���F�R�R�S�H�U�D�W�L�R�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q
�����'�L�Š�H�U�H�Q�W���O�H�Y�H�O�V���R�I���J�R�Y�H�U�Q�P�H�Q�W���Q�R�W���Z�R�U�N�L�Q�J���W�R�J�H�W�K�H�U���V�L�O�R�V
�����3�R�R�U���P�D�Q�D�J�H�P�H�Q�W���R�I���E�X�G�J�H�W�V���D�Q�G���U�H�V�R�X�U�F�H�V
• Municipal budget shortfalls
• Failing/struggling/strained public school system (some 
  communities more so than others)
• Dysfunctional school board (Flint)
�����6�W�U�X�F�W�X�U�D�O���U�D�F�L�V�P���W�K�U�R�X�J�K�R�X�W���V�\�V�W�H�P���D�Q�G���L�Q�H�T�X�L�W�D�E�O�H��
  distribution of resources and services
�����3�X�E�O�L�F���L�P�D�J�H���R�I���U�H�J�L�R�Q���E�R�W�K���L�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O
• Another water crisis
�����6�W�U�D�L�Q���R�Q���Q�R�Q���S�U�R�‹�W���V�H�F�W�R�U���G�X�H���W�R���F�R�Y�L�G�����F�R�P�S�H�W�L�W�L�R�Q���D�Q�G��
  budget shortfalls

Community
�����$�J�L�Q�J���S�R�S�X�O�D�W�L�R�Q���D�Q�G���O�R�Z���E�L�U�W�K���U�D�W�H�V���Q�R�W���N�H�H�S�L�Q�J���X�S���Z�L�W�K��
�����V�R�F�L�H�W�D�O���D�Q�G���Z�R�U�N�I�R�U�F�H���G�H�P�D�Q�G
�����+�R�X�V�L�Q�J���V�K�R�U�W�D�J�H�V���L�P�S�D�F�W�L�Q�J���D�Š�R�U�G�D�E�L�O�L�W�\�����L�Q���P�L�J�U�D�W�L�R�Q���D�Q�G��
  industry
• Another pandemic
�����1�D�W�X�U�D�O���G�L�V�D�V�W�H�U�V
�����+�D�U�V�K���Z�L�Q�W�H�U�V
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