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executive summary

GLS Region V comprises 3 counties in eastern central Michigan: Genesee, Lapeer, and Shiawassee counties.
The region features both urban and large rural areas, creating a diverse population and opportunities for
economic growth. The region has experienced economic and social downturns in the past 60 years, as
manufacturing and the automobile industry have vacated from the region as well as impacts of the Flint

Water Crisis and the COVID-19 pandemic.

This 2023 Comprehensive Economic Development Strategy (CEDS) for the region was developed to set forth

a plan of action to drive economic growth, strengthen regional collaboration and capacity, and address economic

and social resilience to natural and man-made stressors. This plan builds on previous economic development

SODQV WKLV UHJLRQ KDV EHHQ D SDUW RI ZKLOH EHLQJ WKH <UVW &('6 WR EH FUHDW
information including socio-economic, demographic, and economic statistics, as well as an asset inventory,

were collected to understand the current and past state of the region. Utilizing a diverse CEDS Steering

&RPPLWWHH RI PHPEHUY DQG SXEOLF LQSXW D 6WUHQJWKYV :HDNQHVVHV 2SSRUW?
analysis was performed to inform the goals and objectives for the next 5 years and beyond. Five main goals

ZHUH LGHQWL«<HG WKURXJK WKLV SURFHVYV ,QIUDVWUXFWXUH "HYHORSPHQW %XVLQF
'"HYHORSPHQW O5HJLRQDO &DSDFLW\ %XLOGLQJ DQG 3ODFHPDNLQJ TKURXJKRXW WKHE
WR LPSURYH WKHVH DUHDV LQ DQ HeFLHQW HTXLWDEOH DQG UHVLOLHQW PDQQHU

%\ OHYHUDJLQJ FROODERUDWLRQV ZLWK WKH *HQHVHH &RXQW\ OHWURSROLWDQ 30DQ
'"HYHORSPHQW &RUSRUDWLRQ DQG 6KLDZDVVHH (FRQRPLF '"HYHORSPHQW 3DUWQHUVK
representatives encompassing economic development entities, education, government, philanthropic groups,

LOGXVWULHVY QRQSUR«<WV DQG WUDQVSRUWDWLRQ DJHQFLHV WKH H[HFXWLRQ DQG
the next 5 years. Regular evaluations will ascertain the realization of goals and objectives, primarily centered

around establishing an Economic Development District (EDD) within the locality, and whether the CEDS needs

to be updated as the economic and social environment changes.

During this process, we will establish and enhance new partnerships and collaborations to guarantee the
ongoing growth and prosperity of GLS Region V in the years to come.
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What 1s a CEDS Plan?

A Comprehensive Economic Development Strategy (CEDS) is a locally-
based, regionally-driven economic development planning process
designed to build capacity and guide the economic prosperity and
resiliency of a region.

The CEDS provides a way for individuals, organizations, local
governments, institutes of learning, and industry to engage in
D PHDQLQJIXO GLVFXVVLRQ DERXW ZKDW FDSDFLY
would best serve economic development in the region.

ruﬂ. :

'LQWHJUDWH
SQJ WS VMR MR WK H U

7KH &('6 VKRXOG WDNH LQWR DFFRXQW DQG Z
RU OHYHUDJH RWKHU UHJLRQDO SODQQLQJ HSH
available federal funds, private sector resources, and state support

which can advance a region’s CEDS goals and objectives. Regions must
XSGDWH WKHLU &('6 DW OHDVW HYHU\ <YH \HD DVVLVWDQFH
XQGHU LWV 3XEOLF :RUNV DQG (FRQRPLF $GM X%~ v SURJUDPYV
,Q DGGLWLRQ D &('6 LV D SUHUHTXLVLWH IRU GHVLJQDWLRQ E\ WKH (FRQRPLF
Development Administration (EDA) as an Economic Development District

(EDD).

) -
] ' Y =
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Purpose of a CEDS

The CEDS planning process brings together diverse interests, including both public institutions and
private businesses, to develop a strategic plan that will help drive investment priorities and shape the
IXWXUH RI OLFKLJDQ FRPPXQLWLHYVY LQ *HQHVHH /DSHHU DQG 6KLDZDVVHH FRXQWLHY\

In addition, the CEDS:
BURYLGHVY D UHJLRQDO SHUVSHFWLYH IRU LGHQWLI\LQJ DQG FDSLWDOL]LQJ RQ HFRQ
strategies to reduce unemployment and increase incomes in the Region.

*3URYLGHVY D PRUH ZLGHVSUHDG XQGHUVWDQGLQJ RI WKH 5HJLRQ V HFRQRPLF GHYHO
including an opportunity for public review and input.

*3URYLGHV D IRUXP IRU LGHQWLI\LQJ DQG SULRULWL]LQJ LQYHVWPHQW SURMHFWYV

EDA Investment Priorities

\Z

RUNIRUFH
Development

Environmentally-Sustainable
Development

¢

Exports & Foreign
Direct Investment

(TXLW\ 9
Manufacturing Recovery &
Resilience

THFKQRORJ\ %9DVHG
Economic Development
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GLS Region V

7KH *HQHVHH /DSHHU 6KLDZDVVHH */6 5 HIHeR&pedr BOERehtTdrio@ten (LDC) was established

'HYHORSPHQW &RPPLVVLRQ VHUYHV DV WKHQ5HJLR®DY?® BRPRXQAIQM\ EDVHG F QR
2UJDQL]DWLRQ 532 IRU *HQHVHH /DS H H UdeRIQuéeatkotgBnizBtidnihel created to lead and coordinate

counties in mid-Michigan providing planning assistance to economic development throughout Lapeer County. It also

county and local units of government within the region related SURYLGHV D OLQN EHWZHHQ IHGHUDO VWD
to transportation, economic development, hazard mitigation, and businesses interested in locating or expanding in Lapeer

recreation, solid waste, environmental, and general planning. County.

7KH *HQHVHH &RXQW\ OHWURSROLWDQ 30DQQLQJ &RPPLVVLRQ
*&03& VHUYHV DV VWDS WR WKH */6 5HJL R® nissSdikofh® Shidv&§seeFER0RAMic Development
the commission’s programs and services. SDUWQHUVKLS LV WR LPSURYH 6KLDZDVVHH
through business attraction, retention and expansion.
This CEDS plan is for Genesee, Lapeer, and Shiawassee
counties. The organizations leading the plan are Genesee
&RXQW\ OHWURSROLWDQ 30DQQLQJ &RPPLVVLRQ /DSHHU (FRQRPLF
Development Council, and Shiawassee Economic Development
SDUWQHUVKLS

7KH *HQHVHH &RXQW\ OHWURSROLWDQ 30DQQLQJ &RPPLVVLRQ V
PLVVLRQ LV WR SURYLGH D IUDPHZRUN DQG HQFRXUDJH GHYHORSPHQW
WKDW HQKDQFHV WKH TXDOLW\ Rl OLIH LQ *HQHVHH &RXQW\

LAPEER

1 - Introduction




The Functions of GLS Region V and
UM-Flint's EDA University Center

GLS Region V Planning and Development Commission (PDC)

*6 5SHIJLRQ 9 3'& VHUYHV DV WKH 5HIJLRQDO 30DQQLQJ 2UJDQL]IDWLRQ 5
Shiawassee counties in mid-Michigan providing planning assistance to county and local units of

government within the region related to transportation, economic development, hazard mitigation,

recreation, solid waste, environmental, and general planning.

Community Development ¢ Environment ¢ Transportation

EDA University Center for Community and Economic Development

The mission of the University of Michigan-Flint EDA University Center for Community & Economic
'"HYHORSPHQW LV WR FRRUGLQDWH LQIRUP DQG FRQWULEXWH WR HFRQ|
cultivate innovation, (2) create a path for proof-of-concept development and commercialization,

DQG SURYLGH HPSOR\HU LGHQWL«<HG ZRUNIRUFH GHYHORSPHQW SURJ
a resilient and inclusive economy throughout the 1-69 Thumb region of Michigan.

Economic Development « Community Development e Innovation and Entrepreneurship

10 1 - Introduction



EXISTING PLANS IN THE REGION

11

Accelerate: A Plan for Regional Prosperity

A seven-county regional plan for the 1-69 Thumb region that is designed to create a roadmap for

growth that will achieve the greatest impact for businesses and residents. The plan builds upon strong
DOOLDQFHYV UHJLRQDO SURMHFWYV DQG D XQLTXH LQIUDVWUXFWXUH

The plan can be found at: tinyurl.com/i69accelerate

Forward Together Plan

JRUZDUG 7TRJHWKHU ZDV OHG LQ WKURXJK D XQLTXH SDUWQHUVKLS
County, and the Flint & Genesee Chamber of Commerce (now Flint & Genesee Group). The collabora-

tors set out to identify a county-wide and community-owned vision for economic vitality. This state-

ment would be supported by goals and actions tied to measurable outcomes. While each of these part-

ners has completed dozens of plans independently, this new collaboration has a broader focus and

UHVXOWHG LQ D QHZ W\SH RI FRPPXQLW\ SODQ %XLOW WKURXJK WKH
ZLWK WKH LQVLJKW DQG LQWXLWLRQ RI WKH SXEOLF DQG VWDNHKROG
vision for the county.

The plan can be found at: forwardtogethergenesee.org/ -

g
=
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Genesee: Our County, Our Future

Genesee: Our County, Our Future is a comprehensive planning document that establishes a vision
for the area’s next 20 years. This vision is developed by analyzing land use, transportation, housing,
HQYLURQPHQW DQG LQIUDVWUXFWXUH DORQJ ZLWK JDWKHULQJ LQSX!

The plan is available at: ourfuturegenesee.org/

Shiawassee Economic Development Partnership 2022-2026 Plan

6KLDZDVVHH (FRQRPLF '"HYHORSPHQW 3DUWQHUVKLS SODQ IRFX
DQG GLYHUVL«FDWLRQ RI WKH FRXQW\ V HPSOR\HU EDVH IRU IXWXUH E
WKH ZRUNIRUFH GHYHORSPHQW WDOHQW SLSHOLQH WR HQVXUH WKH F
in the present and future, increasing career opportunities that will elevate incomes and improve the

FRXQW\ V VWDQGDUG RI OLYLQJ DQG DGGUHVY UHDO HVWDWH GHYHOF
industrial facilities shortage which is limiting growth.

A summary of the planis availableat: WLQ\XUO FRP 6 (Eﬁgﬁ
i

1=a=

]
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The Planning Process
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Planning Process

80 )OLQW ('$ 8QLYHUVLW\ &HQWHU OHG WKH &('6 30DQ SURF
Updates, documents, and the plan are availableat JR XP®LQW HGX JOV UHJLR({

The CEDS Process

&('6 .LFNRS OHHWLQJ Draft CEDS

Develop Summary Economic
%DFNJURXQG )UDPH|ZR UNCommunity Input Sessions Final CEDS

4 4 4

6 6 Lo

Establish CEDS Develop Vision Statement, Continued Evaluation
Steering Committee *RDOV 2EMHFWLYHYV $FWLRQ 30DQ3HUIRUPDQFH 5HSR'
SWOT Analysis &('6 30DQ 3XEOLF 5HYLHZ
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FLINT

EDA UNIVERSITY CENTER
FOR COMMUNITY AND
ECONOMIC DEVELOPMENT

P~ IE COMMUNITY
"I IMAGEF BUILDERS
PLANNING | MARKETING | ECONOMIC DEVELOPMENT
GEEEZEsgNOMIC

ALLIANCE

Shiawassee Economic Development Partnership

Partnhers

UM-Flint's Economic Development Administration (EDA) University Center led the
&('6 30DQ SURFHVV DQG GHYHORSPHQW RI WKH SODQ 8SGDW
available at: mistartgate.com/comprehensive-economic-development-strategy-ceds/

&RPPXQLW\ ,PDIJH % XLOGHUV &,% ZDV FRQWUDFWHG WR OHD
LQSXW VHVVLRQ &,% LV D FRPPXQLW\ SODQQLQJ FRQVXOWLQ
LQQRYDWLYH SODQQLQJ J]RQLQJ DQG GHYHORSPHQW FRQVXC
GHOLYHU XQFRPPRQ SODQQLQJ PDUNHWLQJ DQG GHYHORSPI
needs and challenges, helping them to prosper. For more information about Community

,PDIJH % XLOGHUV SOHDVH YLVLW KWWSV ZZZ FLESODQQLQJ

The Steering (Strategy) Committee helps to analyze economic conditions of the three
FRXQW\ UHJLRQ VXJJHVWV DFWLRQDEOH VWUDWHILHV LGHQ
ZLOO LPSURYH WKH UHJLRQ DQG FUHDWHY DQG LPSOHPHQWYV

7KLV FRPPLWWHH LV FRPSRVHG RI UHJLRQDO VWDNHKROGHUYV
RUJDQL]DWLRQV HGXFDWLRQ JRYHUQPHQW SKLODQWKURSLI
transportation agencies including representatives from: Flint and Genesee Economic

$OOLDQFH 6KLDZDVVHH (FRQRPLF '"HYHORSPHQW 3DUWQHUVK
Foundation, Community Foundation of Greater Flint, UM-Flint, Kettering University,

ORWW &RPPXQLW\ &ROOHJH *HQHVHH &RXQW)\ /DQG %DQN $XV
%XVLQHVY '"HYHORSPHQW &HQWHU &LW\ RI ORQWURVH OHWUI
*67 OLFKLJDQ :RUNV +XQWLQJWRQ %DQN 7KH 6WDWH %DQN

6KLDZDVVHH )DPLO\ <0&$%$ <:&%$ *UHDWHU )OLQW 1HLJKERUKRI
$PHULFDQ +HULWDJH &RXQFLO 8QLWHG :D\ RI *HQHVHH &RXQ
&RDOLWLRQ ODVV 7UDQVSRUWDWLRQ $XWKRULW\ )OLQW :,(/9
BURIHVVLRQDO 6HUYLFHYV &RPSDQ\ 0XQG\ 7TRZQVKLS DQG WK
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Areas of Focus

@  HEALTH CARE L CcLUMATE
ECONOMIC
HOIRAROINGE DEVELOPMENT
€ pUCATION i commuNITY
@  INNOVATION @  PLACEMAKING
13
A |\NFRASTRUCTURE Y& FACTORIES
&
i GOVERNMENT (M) SUSTAINABILITY

’ INDUSTRY 4.0 ' DATA
' AGRICULTURE ' EQUITY & INCLUSION
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Steering Committee Roles

Analyze Analyze the economic conditions of the Genesee, Lapeer, and Shiawassee counties.

Suggest Suggest actionable strategies.

Identify Identify objectives and strategies that will improve GLS Region V.

Create &UHDWH D &('6 30DQ IRU */6 5HJLRQ 9

Evaluate (YDOXDWH DQG H[HFXWH &('6 30DQ IXO<OOPHQW WKURXJK

1 - Introduction




CEDS Plan Facilitators

at um-flint's office of economic development

Paula Nas
Director

david mErot
EDA University Center Director

kelli catrell
Administrative Specialist

troy rosencrants
GIS Center Manager

nic custer
Innovation Services Manager

phillip thompson
Community Relations Manager

shelby coates
ODUNHWLQJ &RPPXQLFDWLRQ\

Coordinator

1 - Introduction



Steering Committee MEMBERS

Heather Dawson
UM-Flint

Laura Archer
Shiawassee Family YMCA

Chennelle Dismond
-3 ORUJDQ &KDVH

Nancy Boxey
Lapeer County
Community Foundation

Derek Bradshaw

Genesee County Metropolitan
30DQQLQJ &RPPLVVLRQ DQG
Region V

Jeffrey Ferweda
6HGJHZLFN )YHUZHGD $UFKLWH

Samantha Fountain
Mundy Township and
&LW\ Rl 6ZDUW] &UHHN

Colleen Brown
City of Montrose

1 - Introduction



Patricia Franklin-Lindsey Lucine Jarrah

+XQWLQJWRQ 1DWLRQDO %DQN $UDE $PHULFDQ -

Jonathan Jarrett
7KH 6WDWH %DQN

Michael Freeman
Genesee County
/IDQG %DQN $XWKRULW\

Brent Jones
Shiawassee Economic
'HYHORSPHQW 3DUWQHUVKLS

Jamie Gaskin
United Way of Genesee County

Justin Horvath
Shiawassee Economic
'"HYHORSPHQW 3DUWQHUVKLS

Jody Kerbyson
*67 OLFKLJDQ :RUNYV
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Sam Moore
Lapeer Economic Development
Corporation

Dan Manning
&RQQHFWHG 1DWLRQ OLFKLJO

Janis Mueller

OLFKLJDQ 6PDOO %XVLQH
Development Center,

Kettering University

Joe Martin
Uptown Reinvestment Corp.

o A
s>

Jasmine McKenney

Flint & Genesee Economic

$OOLDQFH (DVW OLFKLJDQ $
Accelerator

Steve Opper
Wieland

Adil Mohammed
International Center
of Greater Flint

Sue Peters
Community Foundation of
Greater Flint
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Marcus Rankins
Metro Community Development

Rhonda Roberts
Ascension Genesys

Tyler Rossmaessler
Flint & Genesee
Economic Alliance

Michelle Rosynsky
YWCA Greater Flint

22

Sarah Scheitler
OLFKLIJDQ '"HSDUWPHQW RI +HDC
DQG +XPDQ 6HUYLFHYV

David Schutle
Shiawassee Regional
Education Service District

Doug Scott
52:( 3URIHVVLRQDO 6HUYLFHYV

Denise Steele
-3 ORUJDQ &KDVH
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Dale Weighill
Mott Community College

Jack Stock
Kettering University

Phyllis Sykes
International Center of
Greater Flint

Tom Wyatt
l1HLIJKERUKRRG (QJDJHPH

FLINT

EDA UNIVERSITY CENTE]
mHCDMMUNWYANS
ECONOMIC DEVELOPMEN

ONO,
LONOAg,
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Overview

GLS Region V comprises 3 counties: Genesee, Lapeer, and Shiawassee counties.
These counties have population centers of the City of Flint, City of Owosso, and City
of Lapeer and have a total population of 562,924, a 3.7% decrease in the past 10
years. The region is approximately 14.2% urban and 85.8% rural as of the 2020
Decennial Census (13% urban and 87% rural in 2010). Through the 3 counties, two
major interstate highways: 1-75 north and south, 1-69 east and west. Interstate 75
provides access to the Detroit Metropolitan area and 1-69 runs to Canada in the east,
providing an international corridor in the region.

+LVWRULFDOO\ WKLV UHJLRQ KDG D ODUJH PDQXIDFWXULQJ LQGXVWU\ SUHGRPLQDQ'
DXWRPRELOHV ZLWK *HQHUDO ORWRUV EHLQJ IRXQGHG LQ )OLQW +RZHYHU *HQHUD
began closing facilities in the region in the 1980s, which led to economic downturns

DQG SRSXODWLRQ ORVV LQ WKH DUHD WKDW WKH UHJLRQ KDV QRW TXLWH UHFRYHUH ¢

In fall of 2015, the City of Flint also had a water crisis, where high amounts of lead
ZHUH IRXQG LQ WKH GULQNLQJ ZzDWHU 7KLV FULVLV OHG WR D GLVWUXVW ZLWK JRYF
ReFLDOV DV ZHOO DV SRSXODWLRQ ORVV

Since March 2020, the COVID-19 pandemic has had a large impact on the region,

VWDWH DQG QDWLRQ 7KH SDQGHPLF KDV VKLIWHG KRZ EXVLQHVVHVY RSHUDWH DQG .
HISHFWDWLRQVY O0DQ\ EXVLQHVVHYVY KDG WR VKLIW WR D YLUWXDO ZRUN HQY RQPHQ
VLQFH NHSW WKDW ZRUN VHWWLQJ HYHQ DV WKH SDQGHPLF KDV EHHQ O D KHD
emergency. In addition, during the pandemic, a variety of other socioeconomic

LVVXHV KDYH FRPH XS LQFOXGLQJ ZRUNLQJ FRQGLWLRQVY PLQLPXP zZDJ
Resignation”, etc. All of these issues have set up our region for where it is in 2023.

WKH *UHD\

26 */6 5HIJLRQ 9 6 XPPDU\ %DF



recreation

*/6 5SHIJLRQ 9 KDV D YDULHW\ RI RXWGRRU UHFUHDWLRQ RSSRUWXQLWLHY 7KH WKUHH
ZLWK PRUH SDUNV EHLQJ UXQ E\ ORFDO FRPPXQLWLHY /DSHHU &RXQW\ DOVR KDV D V
OHWDPRUD +DGOH\ 5SHFUHDWLRQ $UHD ZKLFK FRQVLVWYV RI DFUHV ZLWK DQ DFUF
ZLOO DOVR EH KRPH WR &KHY\ &RPPRQV WKH QHZHVW VWDWH SDUN DW WKH VLWH IR/

DORQJ WKH )OLQW 5LYHU LQ )OLQW
FDQRH ND\DN ODXQFK

7KH SDUN LV

DFUHV DQG SRWHQWLDO DPHQLW
W ZLOO FRQQHFW WKH 8QLYHUVLW\ RI OLFKLJDQ )OLQW

. HWW

WKH ,URQ %HOOH 7UDLO 7KH UHJLRQ DOVR KDV PDQ\ ODNHV SRQGV DQG ULYHUV IRL

VXFK DV +ROORZD\ 5HVHUYRLU

J)OLQW 5LYHU DQG 6KLDZDVVHH 5LYHU

higher education

In the region, there are four universities/colleges: University of

OLFKLJDQ )OLQW DQG .HWWHULQJ 8QLYHUVLW\ LQ )OLQW

Owosso, and Mott Community College campuses throughout
the region. University of Michigan-Flint is a regional campus

%DNHU &ROOHJH LQ

RSHUDWLQJ XQGHU WKH 8QLYHUVLW\ RI OL 0 J

DQG RéHuQv PXQOWLSOH %D?:KHORU V GHIUHIBV ™Dy 71 o " DVETR | HV TR p|bereen change
Master’s, and Doctorate programs. Kettering University is a Kettering University | 1659 1841 -9.9%
SULYDWH XQLYHUVLW\ WKDW RSHUV %DFK WrsPR@ G ODWWHU V G UHHV | 5105

LQ 67(0 DQG %XVLQHVV <HOGV %DNHU &R Wcligdn-EiMd D SULYDWH FROOHJH

WKDW RSHUV $VVRFLDWH V %DFKHORU V 0 M\Q{t@on%itGH%‘Hd_le LQS%/QQ(VLQH\XQ_S%

,7 (QJLQHHULQJ +HDOWK DQG 1XUVLQJ Wile ERPPXQLW\ &RQOHJIH

has multiple campuses throughout the region, with their main

FDPSXV ORFDWHG LQ WKH &LW\ RI )OLQW G UV PDC / Y REe Qe

GHJUHHVY DQG FHUWL«FDWLRQV OLFKLJDQ

D SUHVHQFH LQ DOO WKUHH FRXQWLHY ZLWK H[WHQVLRQ R*FHV LQ )OLQW

Lapeer, and Owosso that bring university resources to area
communities.

27
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anchor institutions

GLS Region V has a variety of anchor institutions that assist communities in the region.
These anchor institutions include hospital systems, local foundations, universities, and large employers.

Universities 1’
L

*H Q H VY RUHiversity of Michigan-Flint - Flint (Genesee)

Hospitals +

Foundations '
‘G/
* Charles S Mott Foundation
* Ruth Mott Foundation
* Community Foundation of Greater Flint
* The Shiawassee Community Foundation
« &RRN )DPLO\ )RXQGDWLRQ
» Lapeer County Community Foundation
* Four County Community Foundation

28

$VFHQVLRQ *HQHV\V *UDQG %ODQF
+XUOH\ OHGLFDO &HQWHU DQG &KLOGUHQ V kdré&fiSd WilzeGity -)RDrit (Ddhese)QHV HH
McLaren - Flint (Genesee), Lapeer (Lapeer)
OHPRULDO +RVSLWDO 2ZRVVR 6KLDZDVVHH%»%WDNHU &ROOHJH 2ZRVVR 6KLDZDVVHH

Mott Community College (Genesee, Lapeer, & Shiawassee)

Cultural Areas gg

Flint Institute of Arts

Flint Cultural Center

Sloan Museum

'XUDQG 8QLRQ 6WDWLRQ DQG 5DLOURDG
Curwood Castle

&RUXQQD +LVWRULFDO 9LOODJH
&DONLQV ODF4XHHQ +RXVH
6KLDZDVVHH &RXQW\ +LVWRULFDO 0OXVH
Lapeer Center for the Arts

3, TKHDWHU

6HYHQ 3RQGV 1DWXUH &HQWHU
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Infrastructure
Transportation

The region is well connected to the rest of Michigan, United States and Canada. The three counties

DUH ORFDWHG DORQJ WKH , LOQWHUQDWLRQDO WUDGH FRUULGRU
WUDGH YLD ODQG DLU DQG UDLO *HQHVHH &RXQW\ LV KRPH WR %
DLUOLQHYVY $PHULFDQ 'HOWD $OOHJIJLDQW DQG 8QLWHG 7KLV PDN
accessible to nearby counties. Allegiant Air recently established a new hub in Flint, demonstrating

WKHLU GHGLFDWLRQ WR WKH UHJLRQ WKURXJK D PLOOLRQ GROO
LQ *HQHVHH &R XQW\ DOVR PDUNV WKH LQWHUVHFWLRQ RI WZR PD
through the center of the 3-county region, with 1-75 running north-south. Genesee County is also

home to the Mass Transportation Authority (MTA) that has 14 bus routes emanating from the transit

center in downtown Flint that traverse throughout the city, with one route going to the Airport and

RQH URXWH JRLQJ WR QHDUE\ *UDQG %ODQF 7KH 07%$ DOVR SURYL

DQG *UHDW /DNHV &URVVLQJ ODOO LQ 2DNODQG &RXQW\ DV ZHOO D

grocery stores. Lapeer County has the Greater Lapeer Transportation Authority that provides on-de-
mand transportation for the residents of the county.

Energy

OXFK RI WKH UHJLRQ EHLQJ SUHYLRXVO\ FOHDUHG IDUPODQG RSHU
solar projects. While the climate isn’t the most ideal for the installation of wind turbines, there are

many new solar developments in the region. Multiple solar projects have come online in recent years

in all three counties.
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(FLHQF\ RI EURDGEDQG GDWD L
GLSHUHQW GRZQORDG DQG XSOR
JHGHUDO &RPPXQLFDWLRQV &RPH
high speed as 25 x 3 Mbps.

Genesee County exceeds both Lapeer and
Shiawassee counties in cable and DSL. It also

has a higher percentage of the population

with those broadband connections, as
FRPSDUHG WR OLFKLJDQ )RU <EH
wireless connections, Shiawassee County

exceeds Genesee and Lapeer County in the

percent of households served with those

broadband connections.

30

Percentage of Households Served

25x3 Mbps

m Genesee m Lapeer m Shiawassee m Michigan
99.2%

94.0%
90.2%

783%7.1%: \V4
53.0%

56.5%

36.2%

27.2% 26,3%
21.4% 19.7%

10.4% 12.0% S 12.4%
I =il Ksls
DSL

Cable

Fiber Fixed Wireless
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30%

25%

20%

15%

10%

5%

0%

%YURDGEDQG VSHHG RI

Percentage of Households Served
1GB
B Genesee W Lapeer Shiawassee m Michigan

27.2%

13.1% 18.5%

10.4%

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.4% I 0.0% 0.0% 0.0% 0.0%

Cable DsL Fiber Fixed Wireless

*% LV D IDVWHU EURDGEDQG FRQQHFWLRQ DQG RQH V

common in households across the United States. According to analysis, even though certain counties

LQ OLFKLJDQ SURYLGH
HYHU\ KRXVHKROG LQ *HQHVHH

OLFKLJDQ KDYH *% EURDGEDQG VSHHG FRQQHFWLRQV
KDYH WKDW FRQQHFWLRQ IROORZHG E\ LQ /DSHHU DQG LQ 6KLDZDV
OLFKLJDQ KDYH D *% <[HG ZLUHOHVV DQG '6/ FRQQHFW
connection through cable.

*% EURDGEDQG FRQQHFWLRQV YLD FDEOH DQG <EHU F
IDSHHU DQG 6KLDZDVVHH &RXQW\ )RU <EHU

EXW RQO\ R1 KR X\

LRQ DQG Rl KRXV]
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population demographics

According to the 2020 Decennial Census, GLS Region V has decreased in population with Genesee and Shiawassee counties also
IDSHHU &RXQW\ LQFUHDVHG LWV SRSXODWLRQ E\

GHFUHDVLQJ

&RXQW\

2020 Population

562,924

Region Wide

2010 Population

584,757

-3.70%

2020 Race Breakdown

Genesee

3RSXODWLRQ 7DEOH
ODUJHVW PLQRULW\ SRSXODWLRQ EHLQJ %ODFN $IULFDQ $PHULFDQ
+LVSDQLF DQG PXOWLUDFLDO SRSXODWLRQV DUH WKH QH[W ODUJHVW PLQRU

88,619

Lapeer

88,319

0.34%

68,094

Shiawassee

70,648

-3.60%

White 424,593 75.43%| 283,483 69.79%) 78,871| 89.00%| 62,239| 91.40%
Black or African
] 80,365 | 14.28%| 79,080 | 19.47%] 966 | 1.09% | 319 | 0.47%
American
American
Indian and 1,891 | 0.34% | 1,391 | 0.34% | 277 | 0.31% | 223 | 0.33%
Alaskan Native
Asian 4,725 | 0.84% | 4,041 | 0.99% | 396 | 0.45% | 288 | 0.42%
Native
Hawaiian/ 143 | 0.03% | 116 | 0.03% 8 10.01%| 19 | 0.03%
Pacific Islander
Other 1,828 | 0.32% | 1,390 | 0.34% | 250 | 0.28% | 188 | 0.28%
Hispanic 22,527 | 4.00% | 16,259 | 4.00% | 4,244 | 4.79% | 2,024 | 2.97%
Multiracial 26,852 | 4.77% | 20,451 | 5.03% | 3,607 | 4.07% | 2,794 | 4.10%

32

+RZHYHU D ODU.

According to the American Community

Survey, from 2014-2021, the population

in the region became older, with a higher
SHUFHQWDJH RI WKH SRSXODYV
years old, and the percentage of the

population under 20 years old decreased.
Compared to the State of Michigan, our

region’s age cohorts have changed while
statewide has stayed relatively constant.
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According to the the American Community
Survey, from 2014-2019, the population in the
region became older, with a higher percentage
RI WKH SRSXODWLRQ EHLQJ \HDU
V did not age proportionally to the larger 7-county
[-69 Thumb Region but did change similarly to the
entire State of Michigan.

33

GLS Region V
Population Percentage by Age Group

JERO 5|
5 5559 |l

5 <20 ISy

15% 10% 5% 0% 5% 10%

OFemale 2014 mFemale 2021 (Male 2014 mMale 2021

State of Michigan
Population Percentage by Age Group

15% 10% 5% 0% % 10% 15%

OFemale 2014 mFemale 2021 O Male2014 m Male 2021
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educational attainment

GLS Region V has a larger percentage of persons over 25 years old that have had some college,

including Associate’s degrees, than the State of Michigan as well as a higher percentage of people

WKDW KDYH D KLJK VFKRRO GHJUHH RU *(' +RZHYHU RXU UHJLRQ KDV DURXQG OH\
%»DFKHORU V GHJUHH RU KLJKHU FRPSDUHG WR WKH 6WDWH RI OLFKLJDQ

GLS RegionV State of Michigan

Educational Attainment of persons over 25 years old Educational Attainment of persons over 25 years old

41.54% Bk

Key
B +LJK 6FKRRO RU /HVV
B Some College (Including Associates)
" %YDFKHORUV DQG $ERYH
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economic indicators
Income, poverty, and alice households

Median household income within the region is about $58,887. Median incomes in Genesee, Lapeer and Shiawassee

FRXQWLHYV ZHUH DQG UHVSHFWLYHO\ E\ $PHULFDQ &RPPXQLW\ ¢
JUDSK :KHQ FRPSDULQJ WR PHGLDQ KRXVHKROG LQFRPH DGMXVWHG IRU GROC(
RXU UHJLRQ KDV ORVW LQFRPH :KHQ PHGLDQ KRXVHKROG LQFRPH LV QRW DGMXV\

LQ PHGLDQ LQFRPH LQ DOO FRXQWLHYVY DQG WKH UHJLRQ 6R ZLWKLQ RXU UHJLRQ RXlL
cost of living increases that we are currently experiencing.

Median Household Income

$90,000
$80,000 $78:8%
! $71,306 $68,954
$70,000 $63,157 $64,811
$58,887
$60,000 $52,157 $53,197
$50,000
$40,000
$30,000
$20,000
$10,000
$0
Genesee Lapeer Shiawassee GLS Region V
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Our region has been relatively stable in the percentage Households in ALICE and Poverty
of households below poverty and below ALICE levels.

o i GLS Region V Below Poverty % === GLS Region V Below ALICE %
ALICE stands for Asset Limited, Income Constrained,

Employed and represents the minimum income level Michigan Below Poverty %  —e—Michigan Below ALICE%
necessary for survival for a household. It is a value that 30%

is adjusted for household size and composition within . .

each individual county. Within our region, the percentage 25% - o

L 2

of households below poverty has hovered 18% until

2019 when it dipped below 15%, compared to the state

percentage hovering around 15% the entire period of _ : :
+RZHYHU RXU UHJLRQ V SHUFHQWDOJH EHORZ

the ALICE threshold is lower than the State of Michigan’s

during the period of 2010-2019. Our region has been at

10% .
or below 25% with the state being at or above 25% of 2010 2012 2014 2016 2019
households.

20%

/IRRNLQJ DW KRXVHKROGY EHORZ WKH $/,&( WKUHVKROG -
geographically gives a sense of where within our region r — B T_ o
KDV WKH KLJKHU DUHDV RI KRXVHKROGYV OLYLQJ SD\FKHFN WR

| | |
SD\FKHFN $/,&( 083 ,Q D KLJKHU SHUFHQWDJH RI o
KRXVHKROGV ZHUH LQ *HQHVHH &RXQW\

(64%) and the surrounding cities/townships. In Shiawassee

R e £ |

VSHFUFDOO}LQ)DLQW | |

e | o I|
and Lapeer counties, the population centers of Owosso/ |— | | LATERK COUNTY II
Corunna/Durand for Shiawassee and Lapeer/Imlay City _ _ , , | *— t .
for Lapeer had the highest percentages. | ‘ | !
e | |
SHLA A SEE G | |
|| CORLNTY -:i-'_h | | i _|
jmd ] i
| | |
L ———— —_— —— et
2019 Househelds Below ALICE Hrre
by City/ Township — *:
I: :-. !-l. [T A = I_I:_.;.-_ WP
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EMployment

Within our region, the labor participation rate, calculated as the percentage of civilian people over the age of

WKDW DUH ZRUNLQJ RU DFWLYHO\ ORRNLQJ IRU ZRUN KDV IROORZHG VLPLODU WUH
County has had similar rates as the state, as Shiawassee and Lapeer counties have had higher participation

UDWHV WKDQ WKH VWDWH +RZHYHU DOO WKUHH FRXQWLHVY DUH EHORZ WKH QDWLRQ

Labor Participation Rates

- Genesee County e==|apeer County e====Shiawassee County e====Michigan

63
62
61
60
59
58 \
57

55 : \

53 v
52

51
50

Jul-19

Jan-19
Mar-19
May-19
Sep-19
Nov-19
Jan-20
Mar-20
May-20
Jul-20
Sep-20
Nov-20
Jan-21
Mar-21
May-21
Jul-21
Sep-21
Nov-21
Jan-22
Mar-22
May-22
Jul-22
Sep-22
Nov-22
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GLS Region V's unemployment rate followed the state of Michigan in the last 5 years. Each county had
EXFWXDWLRQV IURP -DQXDU\ WR -DQXDU\ EXW RQFH WKH SDQGHPLF KLW *HQH
KLW D SHDN XQHPSOR\PHQW UDWH RI ZKLOH WKH 6WDWH RI OLFKLJDQ UHDFKHG D
The state and region’s unemployment rates have come down to pre-COVID-19 pandemic levels, though
there is more variation between the counties than before. In the three counties, the largest employment

VHFWRUV DUH +HDOWK &DUH 6RFLDO VHUYLFHYV SHWDLO 7UDGH DQG ODQXII
Unemployment Rate (through Dec 2022) Top Employment Sectors
— Genesee County ==|apeer County == Shiawassee County ==Michigan a Health Care and Social Services
35 (1,311 establishments)
= Retail Trade (1,596)
30 = Manufacturing (511)
25 Accommodation and Food
Services (854)
20 = Admin. & Support & Waste Mgt.
& Rem, Services (538)
15 m Construction (1,016)
10 m Wholesale Trade (379)
[ m Other (3,852)
0
I~ I~ I~ I~ 00 00 0 00 O v v Oh ©O O ©O O — — — «— O o o ™ .
T I I T TIIZITLIZIReYYeYYYeYeYyy In the three counties, the largest employment sectors are:
2%552%5529{55%%%5%%%5%%%5 +HDOWK &DUH 6RFLDO VHUYLFHV 5HWDL

Manufacturing (12%).
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industry Trends

2YHU WKH ODVW \HDUV D PDMRULW\ RI LQGXVWULHY DFURVYVY RXU UHJLRQ DUH VWDE
JURZLQJ LQ /DSHHU DQG 6KLDZDVVHH FRXQWLHYV 7KH FKDUW EHORZ GLVSOD\V GDWD
WRS LQGXVWU\ WUHQGY LQ HDFK FRXQW\ DV LW UHODWHYV WR ZDJH HVWDEOLVKPHQ
TXRWLHQW UHIHUV WR D UHJLRQ V LQGXVWU\ VSHFLDOL]DWLRQ FRPSDUHG WR WKH QL
ORFDWLRQ TXRWLHQW VKRZV JURZWK LQ $JULFXOWXUH )RUHVWU\ )LVKLQJ DQG +XQ
share of wages in the region’s economy. In Shiawassee County, other services except public administration (e.g.,

automotive services, personal care services, civic and social organizations, etc.) has had a growth in shares of wages,

HPSOR\PHQW DQG HVWDEOLVKPHQWYV LQ WKH FRXQW\ $ PDMRULW\ RI LQGXVWULHV L
and share of the region’s economy.

Growing 7 Top 8 Industry Trends - Wage Top 8 Industry Trends - Establishments Top 8 Industry Trends - Employment
Stable Sector Trend Sector Trend Sector Trend
Shrinking S
Retail Trade > Healthcare and Social Assistance > Healthcare and Social Assistance >
Manufacturing 2> Administrative and Waste Services 2> Retail Trade >
Healthcare and Social Assistance > Wholesale trade > Accomodation and Food Services >
Genesee Accomodation and Food Services b} Manufacturing > Construction b ]
County Administrative and Waste Services .Y Other services accept public administration > Other services accept public administration hY]
Other services accept public administration N Accomidation and food services > Manufacturing 3
Construction b} Construction > Wholesale trade ]
Wholesale trade N Retail Trade k] Administrative and Waste Services b ]

Agricultural, Forestry, Fishing, and Hunting 2 Administrative and Waste Services > Manufacturing .
Manufacturing > Accomodation and Food Services > Administrative and Waste Services >

Administrative and Waste Services > Manufacturing = | Agricultural, Forestry, Fishing, and Hunting =

Lapeer Accomodation and Food Services b} Other services accept public administration = Retail Trade >
County Retail Trade L] Retail Trade > Accomodation and Food Services 2>
Construction b} Agricultural, Forestry, Fishing, and Hunting = Construction 3

Other services accept public administration b Construction N |Mining, Quarrying, and oil and gas extraction N

Mining, Quarrying, and oil and gas extraction W [Mining Quarrying, and oil and gas extraction N Other services accept public administration ']

Accomodation and Food Services
Manufacturing
Transportation and warehousing

Retail Trade
Manufacturing
Agricultural, Forestry, Fishing, and Hunting

Accomodation and Food Services
Healthcare and Social Assistance
Transportation and warehousing

Other services accept public administration A Other services accept public administration A Other services accept public administration P

Construction 2> Healthcare and Social Assistance 2> Construction >

Agricultural, Forestry, Fishing, and Hunting 2> Construction > Retail Trade >

Shiawassee Retail Trade > Accomodation and Food Services > Agricultural, Forestry, Fishing, and Hunting b ]
County Manufacturing L' Transportation and warehousing > Healthcare and Social Assistance b

b b b

b b b}

b b b
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commuting patterns

According to the Longitudinal Employer-
+RXVHKROG '\QDPLFV GDWD
&HQVXV %XUHDX RXU UHJLR
occur in where people are living vs where

they are employed. Within our region as

a whole and Genesee/Shiawassee counties,
there has been a decrease from 2002 in

the number of people that are living and
employed within those areas. In Lapeer
county, there was a decrease from 2002

to 2010 but then since 2010 that has

increased slightly. This means that there is
more dynamic movement between where
UHVLGHQWY OLYH DQG ZRUN
higher percentage of employed persons

that live outside of the 3 counties and a

higher percentage of people living in our
region that are leaving for employment
compared to 2002 and 2010.

40

Genesee County 2002 Count| 2002 Share | 2010 Count | 2010 Share | 2019 Count| 2019 Share

Employed in the Selection Area 158,202 100.00% 122,973 100.00% 134,915 100.00%
Employed in the Selection Area but Living Outside 60,017 37.90% 48,393 39.40% 57,182 42.40%
Employed and Living in the Selection Area 98,185 62.10% 74,580 60.60% 77,733 57.60%
LA the S8 1Bt dn AP 181,723  100.00%| 142,826] 100.00%] 162,784] 100.00%
(@indSnlohd/seiéetdrlareddut Vil dyd dutside 83,538  46.00% 68,246  47.80% 85,051|  52.20%
Living and Employed in the Selection Area 98,185 54.00% 74,580 52.20% 77,733 47.80%
Lapeer County 2002 Count| 2002 Share | 2010 Count | 2010 Share | 2019 Count| 2019 Share

Employed in the Selection Area 20,044|  100.00% 16,610/ 100.00% 20,956| 100.00%
Employed in the Selection Area but Living Outside 9,699 48.40% 8,564 51.60% 10,651 50.80%
Employed and Living in the Selection Area 10,345 51.60% 8,046 48.40% 10,305 49.20%
Living in the Selection Area 34,992 100.00% 32,843 100.00% 39,525 100.00%
Living in the Selection Area but Employed Qutside 24,647 70.40% 24,797 75.50% 29,220 73.90%
Living and Employed in the Selection Area 10,345 29.60% 8,046 24.50% 10,305 26.10%
Shiawassee County 2002 Count|2002 Share | 2010 Count | 2010 Share | 2019 Count| 2019 Share

Employed in the Selection Area 17,156 100.00% 14,266| 100.00% 16,581| 100.00%
Employed in the Selection Area but Living Outside 6,212 36.20% 6,172 43.30% 7,524 45.40%
EmpiceandHilThglinthd SelecolAea 10,944|  63.80% 8,094  56.70% 9,057  54.60%
Living in the Selection Area 31,410[ 100.00% 25,598|  100.00% 29,257| 100.00%
Living in the Selection Area but Employed Outside 20,466 65.20% 17,504 68.40% 20,200 69.00%
Living and Employed in the Selection Area 10,944 34.80% 8,094 31.60% 9057 31%
GLS Region V 2002 Count | 2002 Share | 2010 Count| 2010 Share | 2019 Count | 2019 Share

Employed in the Selection Area 195,402(  100.00% 153,849 100.00% 172,452| 100.00%
Employed in the Selection Area but Living Outside 65,065 33.30% 63,129 41.00% 75,357 43.70%
Employed and Living in the Selection Area 130,337 66.70% 90,720 59.00% 97,095 56.30%
Living in the Selection Area 248,125 100.00% 201,267 100.00% 231,566 100.00%
Living in the Selection Area but Employed Outside 117,788 47.50% 110,547 54.90% 134,471 58.10%
Living and Employed in the Selection Area 130,337 52.50% 90,720 45.10% 97,095 42.90%

(PSOR\HG LQ WKH 6HOHFWLRQ $UHD

(PSOR\HG LQ WKH 6HOHFWLRQ $UHD EXW /LYLQJ 2XWVLGH

Living in the Selection Area — Lives within county/region

/LYLQJ LQ WKH 6HOHFWLRQ $UHD EXW (PSOR\HG 2XWVLGH

"RUNV ZLWKLQ FRXQW\ UHJLRQ

(PSOR\HG DQG /LYLQJ LQ WKH 6HOHFWLRQ $UHD
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SWOT Parameters

In order to assess the region, a SWOT analysis was conducted of Genesee, Lapeer, and Shiawassee counties. Community members
DQRG VWHHULQJ FRPPLWWHH PHPEHUYVY OLVWHG VWUHQJWKYV ZHDNQHVVHV RSSRUWXQ
one from those at in person input sessions and another from those attending the SWOT analysis sessions remotely.

In-person LIST

Strengths Opportunities

Infrastructure Housing Business Business
Business and Economic Place Government/Civic Community
Development
Government Housing Environment & Climate
Institutions
Education Infrastructure & Water Government/Civic
Place
Infrastructure Placemaking & Tourism Economics
Business Workforce, Talent, Health
& Education
Talent Housing
Transportation
Institution Infrastructure

Workforce, Talent
& Education

43 3 - SWOT Analysis



remote LIST

Strengths Weaknesses | Opportunities
Business Business Infrastructure Government/Institutions
Community Community Housing Community
Infrastructure & Government/Civic Workforce/Talent
Transportation
Housing Government/Institutions
Infrastructure Industry
Workforce, Talent & %HFRPH DQ ('$ FHUWLHG
Education region

$ PRUH GHWDLOHG OLVW VWUHQJWKY ZHDNQHVVHV RSSRUWXQLWLHV DQG WKUHDW)\
in the appendix.

44 3 - SWOT Analysis



Action Plan

$$$$$$$$




—
o e
K &
4
Y
- Owo }
. SHIAWASSEE
" COUNTY
ng%!;urg h
e - ice
P

Lothrop

New

. - "\ .;1 )
s | W

NS Flint wn
GENESEE -} "~
y Burton
Sw. reek

N

A
S

o

apeer - -

...‘
]
Clifford
orth Branch
. 1‘
o
. - « ¥ N
Y 3o AR ‘t

w
"R .



Vision Statement

*6 5HIJLRQ 9 ZLOO VWULYH WR EXLOG D VWURQJ GLYHUVH DQG HTXLWDEOH HFRQRP\
E\ VXSSRUWLQJ LQIUDVWUXFWXUH QHHGV H[SDQGLQJ ZRUNIRUFH DQG EXVLQHVV GHY
UHJLRQDO FDSDFLW\ WR LPSURYH WKH TXDOLW\ RI OLIH IRU LWV UHVLGHQWYV

Goals, Objectives, and Strategies

7KH &('6 30DQQLQJ WHDP LQ FRQMXQFWLRQ ZLWK WKH 6WUDWHJ\ &RPPLWWHH DQG FI
leaders, developed the following goals and objectives. These goals and objectives are based on

SRWHQWLDO RSSRUWXQLWLHY DQG SURMHFWYVY LGHQWL«<HG E\ WKRVH LQYROYHG WR D
Region V.

a7
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GOAL a - Iinfrastructure

Strengthen and expand infrastructure across the region to create and diversify opportunities for community and
economic development.

$ 3HUIRUP DQ ,QIUDVWUXFWXUH 1HHGYV $VVHVVPHQW WR XQGHUVWDQG JDSV LQ FXL
infrastructure

i. Examine all areas of infrastructure: broadband, transportation, water, sewer, electricity

ii. Determine potential costs to improve and expand existing infrastructure

% $GYRFDWH IRU WKH XWLOL]DWLRQ RI H[LVWLQJ DLUSRUWYV DQG UDLOURDGYV
& 3URPRWH WKH XVH DQG RU FUHDWLRQ RI UHVLOLHQW FOHDQ DQG HeFLHQW LQIU
" 3XUVXH IXQGLQJ IURP DOO VRXUFHV WR DGYDQFH LQIUDVWUXFWXUH JRDOV

notential partners & Funders

-Michigan Economic Development Corporation -County Governments -Municipalities
1HZ (FRQRPLF '"HYHORSPHQW 'LV W3uhcemracted Specialists '"HWURLW 5HIJLRQDO 3DUWQHU

6KLDZDVVHH (FRQRPLF "HYHOR S P HR \BIDQIWSIH DK HS/-1-69 International Trade Corridor
1H[W OLFKLIJDQ 'HYHORSPHQW

evaluation Metrics

1XPEHU RI FRPSOHWHG LQIUDVWUXFWXUH QHHGV DVVHVVPHQWYV
$PRXQW W\SH RI IXQGLQJ DSSOLHG UHFHLYHG IRU FRXQW)\ VSHFL<F DQG UHJLRQDO
3HUFHQWDJH DZDUGHG Rl UHJLRQDO (FRQRPLF '"HYHORSPHQW $GPLQLVWUDWLRQ IX

48 $FWLRQ 30



GOAL B - business development

'HYHORS DQ HTXLWDEOH HQYLURQPHQW LQ WKH UHJLRQ WR DWWUDFW UHWDLQ DQ

A.Expand startup and entrepreneurial resources
L '"HYHORS DQG JURZ DFFHVV WR WUDLQLQJ ZRUNVKRSV FRQVXOWDWLRQ VHU
LL 'LYHUVLI\ RSHULQJVY WR XUEDQ DQG UXUDO EXVLQHVVHV

% $VVLVW EXVLQHVVHV H[SDQGLQJ WKHLU DFFHVV WR FDSLWDO DQG IXQGLQJ
i. Align entrepreneurs and business owners with state and federal programs.
ii. Expand Community Development Financial Institution (CDFI) opportunities
LLL $LG PDWFKPDNLQJ ZLWK DYDLODEOH FRPPHUFLDO VSDFH

notential partners & Funders

-Community Development Financial Institutions 6PDOO0O %XVLQHVYV $GPLQL V-9OUNEWHehQ Trade
-Economic Development Organization ,QVWLWXWLRQV RI +LJKHU i&#HﬂyWEH H[W OLFI
Development Corpbration

6PDOO %XVLQHVV '"HYHORSPHQW &HQAWOHINY DQG &UHGLW 8QLRQV

evaluation Metrics

1XPEHU RI MREV FUHDWHG UHWDLQHG DV UHVXOW RI (FRQRPLF '"HYHORSPHQW $GPL
-Amount/type of assistance provided
-Amount/type of capital investments by Community Development Financial Institutions and regional funders

1XPEHU RI IXQGLQJ RSSRUWXQLWLHY DSSOLHG IRU WR VXSSRUW UXUDO EXVLQHVVE
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GOAL C - capacity buildinc

&UHDWH DQ HTXLWDEOH DQG UHVLOLHQW UHJLRQ WKURXJK FDSDFLW\ GHYHORSPHQ'

A. Create an Economic Development District (EDD) for the 3-county region
i. Determine organization to implement and evaluate the CEDS plan

% 'HYHORS LQQRYDWLYH VWDS VROXWLRQV WR LQFUHDVH H[SHUWLVH DQG FDSDFLYV
L +LUH UHJLRQDO JUDQW ZULWLQJ WHDP WR VHHN ZULWH DQG DGPLQLVWHU

ii. Fund planners to assist in moving projects forward

& RUN ZLWK DOO OHYHOV RI JRYHUQPHQW ZLWKLQ WKH UHJLRQ WR LPSURYH FRPP:
(i.e., zoning plans, permit process)

D. Improve disaster preparedness throughout the region
i. Expand asset inventory through data collection and geographic information system tools
ii. Support local government and businesses to understand their ability to cope with and respond to

a man-made and/or natural disaster
LLL (GXFDWH DQG WUDLQ FRPPXQLWLHY LQ HQYLURQPHQWDO MXVWLFH DQG HT

notential partners & Funders

-Municipalities
7KLUG 3DUW\ *UDQW :ULWHUYV
SKLODQWKURSLF 3IDUWQHUYV

evaluation Metrics

-Creation of Economic Development District
I1XPEHU RI DSSOLFDWLRQV IRU IXQGLQJ IURP YDULRXV VRXUFHV
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GOAL D - workforce development

SURYLGH DYHQXHV WR VWUHQJWKHQ DQG UHWDLQ D VWURQJ GLYHUVH ZRUNIRUFH

$ &4RQYHQH HPSOR\HUV WUDLQ SURYLGHUV WR WDON DERXW VNLOOV QHHGHG DQG
i. Determine credentials needed for employers
LL '"HWHUPLQH ZKDW FHUWL«FDWLRQ DQG GHJUHH FRPSOHWLRQ SURJUDPV H[LV

% ,QFUHDVH H[SRVXUH WR VWXGHQWYV WKURXJK DSSUHQWLFHVKLSY LQWHUQVKLSYV
L ,QFUHDVH +XPDQ 5HVRXUFHV FDSDFLW\ DQG WDOHQW UHFUXLWPHQW
ii. Improving branding of employer values and culture
iii. Expose K-12 students to larger breadth of potential careers

C. Increase number and diversity of Career Technical Education (CTE) programs in the region

' ,QFUHDVH DFFHVV WR FKLOGFDUH WR LPSURYH DYDLODELOLW\ RI ZRUNIRUFH
L SBURPRWH FKLOG FDUH SURJUDPV VXFEFK DV 0, 7UL 6KDUH

E. Increase access to resilient housing options for all residents

notential partners & Funders

*67 OLFKLJDQ :RUNV -K-12 School Districts ORWW &RPPXQLW\ &ROOHJH :RUNIRUFH

evaluation Metrics

1XPEHU RI MREV FUHDWHG UHWORKBHHG RDIV. UHYXOWQHUVKLSYV ZLWK UHJLRQDO FROOF

i‘:\/‘i‘;?;gﬂfDe"e"’pme”tAdm'”'s"a“on 1XPEHU RI QHZ KRXVLQJ VWDUWYV JURZWK UDWH LQ G

3RSXODWLRQ JURZWK UDWH Q3HH\HFLIbQ[\_(VL[?]U-b\IIQVILQBSXODWLRQ ZLWK FUHGHQWLDOHG |

3HUFHQWDJH RI ZDJH DQG EHd.ﬁ((PV\I;Ide?iV\?R-IRSOH GROODUY LQYHVWHG LQ ZRUNIRUF
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GOAL E - placemakino

%XLOG D JUHDWHU VHQVH RI FRPPXQLW\ ZLWKLQ WKH UHJLRQ WKURXJK SODFHPDNL

$ ,QFUHDVH UHJLRQDO DQG ORFDOL]JHG SODFHPDNLQJ RSSRUWXQLWLHYV
L B3URPRWH SODFHPDNLQJ LQ GRZQWRZQ DUHDV RI ORFDO FLWLHV

% 'LYHUVLI\ KRXVLQJ RSWLRQV WR DWWUDFW \RXQJ DGXOWV L H PL[HG XVH KLJK

& 3DUWQHU ZLWK ORFDO RUJDQL]DWLRQV WR DVVLVW WKH LQWHUQDWLRQDO FRPPX
i. Expand programs to remove barriers in language, housing, and transportation

D. Improve outdoor recreation infrastructure and tourist attraction, including green infrastructure

notential partners & Funders

-Community Groups -Downtown Development Authority
/IRFDO 1RQ 3UR«W 2UJD Q@ehbs@elRRupty Small Cities and Villiages Association
SKLODQWKURSLF )RXQGDWLRQV

evaluation Metrics

-Growth rate of property values
$PRXQW DSSOLHG IRU WR VXSSRUW FRXQW\ VSHFL«<F DQG UHJLRQDO SODFHPDNLQJ

-Evidence of regional collaborations and partnerships
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Project List

Regionwide Projects

Public-Private Partnerships 3KDVHG H[SDQVLRQ RI 80 )OLQW &ROOHJIH
* Designate the three-county region comprised of Genesee, Technology Center (CIT) to increase programming, expand
Lapeer, and Shiawassee as an EDA-designated region with regional economic vitality
a goal to identify the intermediary group or association for * Financial support for expansion of the Mott Community
oversight and management for project implementation College Regional Technology Center (RTC) and Fabrication
5HILRQZLGH ,QIUDVWUXFWXUH (OHFWU LLeDiecludibjsatéiitd REatRSIAQdSs the three regions
$QDO\WVLY DQG 1HHGV $VVHVVPHQW » Regional support for refugees and immigrant population
* Implementation of regional broadband strategy involving LQFOXGLQJ ORQJ WHUP DSRUGDEOH KRXVL
utility providers and local leadership SODFHPDNLQJ DQG PHVVDJLQJ
* Innovative regional child care needs assessment and action * Fresh water supply opportunity and impact study including

SODQ WR VXSSRUW JUHDWHU ZRUNIR U F Ho84iny, WduBtty &ibdWlimat€ change migration
'RUNIRUFH KRXVLQJ QHHGV DVVHVYVP H Q\Exiags®n Gf Hafé¢yQoRdb \R'éde® Athority (KWA) to

action plan to address target housing development areas, Shiawassee County and southern Genesee County

gap funding solutions, types of housing formats, 3)$6 GLIJHVWRUV HYDSRUDWRUV WKURXJKR
UHSXUSRVLQJ RI FRUULGRUYVY DQG NH\ VWODXMALRKUSMWIRRD QY %XLOG %DFN %HWWHL

buildings/schools that could be prioritized for new housing &OXVWHU WR DGGUHVYV ZRUNIRUFH GHYHO|

redevelopment across the three-county region * Regional energy generation and sustainability assessment

RUN EDVHG OHDUQLQJ RSSRUWXQLWLH\AnBD&®n\WahDLQLQJ PRGHOV
between public high schools, universities and colleges
* Regional training/vocational center
» Grant writing for projects—need capacity to implement
EDA grants
* University support of Regional Economic Development
80 )OLQW %DNHU &ROOHJH ORWW .HWWHULQJ DQG RWKHUV
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Regionwide Projects

Government

5HILRQDO ODQG XVH SODQQLQJ WR EHWWHU
growth areas

5HIJLRQ ZLGH HFRQRPLF GHYHORSPHQW PDU Ny
promoting the region to investors, developers, potential
residents, and visitors with customized strategies and
messaging per each county, and designate committee for
management and oversight

Transportation

» Regional public transportation assessment and needs
analysis

Economic Development

* Regional eco-tourism and expansion: Development and

conservation of the Shiawassee River and Flint River as
IDWLRQDO 5LYHU 7UDLOV ND\DN DQG FDQR
DQG OLQNVY WR ELNH WUDLOV
OXQLFLSDO VWDS VKDULQJ DFURVV WKH WK Ussiss

support, share resources, increase communication i
('$ IXQGHG LQGXVWULDO SDUN GHYHORSPHQW D
ODFN RI XVDEOH LQGXVWULDO EXLOGLQJV
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Business / Infrastructure / Sites OXQG\ OLUDFOH &RPPRQV SDUN RQ +LOO 5F

» Stewart Street bridge reconstruction Township including a handicap accessible Miracle League
* Linden Road water treatment facility (needs large scale EDVHEDOO <HOG DQ RQ VLWH VHQLRU FHQ
investment) and other features.

&, .HUVOH\ &UHHN ,QWHUFHSWRU 3URMHES\OR FBIAH KDY HDRAAV VR S XV
RI *HQHVHH &RXQW\ LQFUHDVH FDSDFLW\*HIRPVRBINGDIOQOHFRBRQW\+RXVLQJ DQG 5HGH

to Davison including Atlas, Goodrich, multiple townships *0 $3VVHPEO\ 7TUXFN DQG %XV
* Sites for preparation for development and infrastructure » Expansion of cultural and educational opportunities for
upgrades (priority) K-12 programming from a regional perspective including

5DFHU 7UXVW 6WDQOH\ 5RDG &R O G ZD Watitbe BIR{ICGIturé KenkeNar& Wt Children’s Museum
)XQGLQJ IRU 5HPHGLDWLRQ IRU 3)$6 DQ G RWAKRIUORQ WLWRGH HRGWKD/AVULDO 3DUN

concerns) &LW\ RI )HQWRQ %XVLQHVV 3DUN
"(/13+, +ROO\ 5G ZDWHU DQG VHZHU WR WHFK YLO
%DOGZLQ +ROO\ , %DOGZLQ 5G RYHUSDVV WR PDNH LW DOO
&HQWUDO +LJK 6FKRRO » Genesee Valley Mall redevelopment
JOLQW 1RUWKZHVWHUQ DFUHV 6LGHZDONVY RQ 6DJLQDZ 6W LQ *UDQG %OD
* Former Zimmerman School (Corunna Road Corridor) 5RDG LPSURYHPHQWYVY WR LQGXVWULDO SD
%LVKRS $LUSRUW ([SDQVLRQ LQODQG S Rterdétional airport
» Maple & Linden roads MEGA Site SLUDWHY 3DUN UHGHYHORSPHQW RQ OLOO
6ZDUW] &&UHHN 5DFHZD\ ,QGXVWULDO 3D Uh¢nipsprcRGdd K Qt&chdhdé project and water
Center — including road infrastructure LQIUDVWUXFWXUH IRU LQGXVWULDO SDUN
,QGXVWULDO SDUN URDG VHZHU ZDWHU /PEDVWRHNECRBHPHOQUN )LOQDQFH $XWKRULW\
infrastructure build-out at Lehman and Taylor Drive vicinity 3DUN 5HGHYHORSPHQW URDG LQIUDVWUX
in Mundy Township, including potential addition of exits on and lighting
I75 nearby

%YURZQ«<HOG 5HPHGLDWLRQ IRU PL[HG XVH EXLOGLQJ
GHYHORSPHQW LQ &LW\ RI *UDQG %ODQF
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Business / Economic Development / Infrastructure
%URDGEDQG
* Rail improvements and expansion
:DWHU VA\VWHP EDFN XS
» Water and sewer expansion in Almont to locate health care
facility
+RZ WR KDQGOH ZDVWHZDWHU RQ DQ LQGXVWULDO VFDOH
ODNHUVSDFH
%XVLQHVV &HQWHU VSDFH
* Regional training facilities
* Childcare support
» Update zoning ordinance
*» Focused vocational training
* Access to trade schools in region
» Early education improvement
* Solar energy
%URDGEDQG URDG LQIUDVWUXFWXUH LPSURYHPHQWYV IRU ,QGXVWULDO
SDUN EXLOGRXW LQ $OPRQW
* Any project outlined in a current or future community
VSHFL«<F DSSURYHG &DSLWDO ,PSURYHPHQW 30DQ
* Regional utility expansion multiple community collaboration
WR LQFOXGH URDGY DQG WUD*F FRQWUROYV
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Sites (Land Bank Facilitation as Development Partner) * Regional vocational and tech center

SDUPHQWHU 5RDG DFUHV 'LYHUVH ZRUNIRUFH KRXVLQJ GHYHORSPHC
SBURMHFW 7LP $UHD DFUHV QH H GMgg-iawily honie Guplekes, id.)
* Delaney & M52/M21 corridor (needs long-term * Recycling Center or materials recovery facility
infrastructure plan) 'LOG 5RVH ,QGXVWULDO 3DUN URDG LPSUR
» Development of Shiawassee County wastewater facility * Infrastructure (roads, water, wastewater, etc.) for expansion
([SDQG IDFLOLW\ LQ 3HUU\ RI LQGXVWULDO SDUN LQ 2ZRVVR
30DQQRLQJ DQRG SUH SHUPLWWLQJ RI GHYBRBSPHQJWIDIGHDVGRYLIWHWR EHWWHU KDQG!
» Multi-modal logistics facility Owosso Speedway expansion
* Infrastructure expansion for housing development and
Business / Economic Development / Infrastructure wastewater infrastructure improvements — City of
* Identify priority broadband area and action plan (mapping) Laingsburg

* Street lighting installation at the I-69/M-52 interchange and
along Lansing Road in the commercial district
* Reed Road upgrade to activate large city acreage
&UHDWLRQ RI 3BROLFH $XWKRULW\ WR FRYHU &LW\ RI 3HUU\ 9LOODJH RI
ORUULFH DQG 3HUU\ 7TRZQVKLS
* Increase capacity of water/wastewater systems with new
lines and water storage tower on Lansing Road corridor in
BHUU\ 7TRZQVKLS
)DUP WR WDEOH 86'$ FHUWL<HG VODXJKWHU DQG IRRG SURFHVVLQJ
SDFNDJLQJ DQG GLVWULEXWLRQ IDFLOLW\
* Supply chain needs analysis and implementation strategy
(county and region)
,GHQWL<«<FDWLRQ RI ODNHUVSDFH ,QFXEDWRU ('$ 1HHGV
Assessment) for fabrication, Ideation and small business
development
/IRQJ WHUP ,QIUDVWUXFWXUH 30DQ IRU WKH FRXQW\
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Detailed SWOT Analysis

Strengths
Infrastructure » Great Economic Development ecosystem
* Transportation Routes (10) %XVLQHVYVY SHUVHYHUDQFH
°1-69 * Creativity
°1-475 * Talent (12)
°]-75 IRZ ULVN RI FOLPDWH LPSDFWV DQG QDWX
» Water sources — KWA * Lots of resources to the business community
/IRWV RI H[FHVV FDSDFLW\ IRU UDZ ZDW HGowinyGmalbusipésted and shavtid)
and wastewater/sewer (5) * Low tax rates
* Rail access to national and international ports * Diversity of businesses (7)
° Strong short-line companies * Agricultural amenities
%LVKRS QWHUQDWLRQDO $LUSRUW 5HIJLRQDO (FRQRPLF '"HYHORSPHQW 3DUWQ
* Alternative energy — solar * Large labor pool
* Available commercial infrastructure +LJKO\ VNLOOHG ZRUNIRUFH
» Strong supply chain infrastructure and supports (3)
Institutions
Business and Economic Development +HDOWKFDUH FHQWHUY DQG KRVSLWDOV
/IRFDWLRQ WR ODUJHU PDUNHWYV '"HWURLW °MtLBXreNG 5DSLGV &KLFDJR
Toronto, Lansing (6) ° Ascension
* Inexpensive property for businesses to move into (2) | +XUOH\
* Vacant land available (6) | OHPRULDO +HDOWK 6\VWHP
8QWDSSHG ZRUNIRUFH » Comprehensive plans to engage community health
» Manufacturing history (6) disparities
* Strong agricultural ties and history (Lapeer and Shiawassee) *UHDWHU )OLQW +HDOWK &RDOLWLRQ

6LIQL«<FDQW DJULFXOWXUDO SURGXFW LR3peat Emergency room service & Trauma Centers

+LVWRU\ RI HQWUHSUHQHXUVKLS DQG LQYOIOXWWWURPLVH *UDQWYV [ 2 ema L
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Strengths

Institutions (Cont.) * Strong downtown and Main Street development across
 Educational support partnerships the region
&ROOHJHV DQG 8QLYHUVLWLHV * Downtown Flint revival
° U of M Flint $FFHVV WR DSRUGDEOH KRXVLQJ
° Kettering * Low cost to entry for living in many communities
° Michigan State » Can do attitudes
° Mott » Large Metro area

| IRUWKZRRG
° Central Michigan
| %DNHU 6KLDZDVVHH
» Education resources
* Flint Cultural Center
BKLODQWKURSLF 2UJDQL]DWLRQV DQG )RXQGDWLRQV
1RQ SUR«<W VXSSRUW QHWZRUNYV
RUNIRUFH WUDLQLQJ VXSSRUW QHWZRUN
* Local governments that support development

In-Person List

Place

* Flint River Tralil

* Flint River restoration
((FHOOHQW UHFUHDWLRQDO RSSRUWXQLWLHY DFURVV WKH UHJLRQ
$FFHVV WR JUHDW RXWGRRU VSDFHVY SDUNV WUDLOV ULYHUV DQG

rail trials (6)

*UHDW TXDOLW\ RI OLIH

* Lower cost of living (3)

* Community sentiment

:DONDEOH DWWUDFWLYH GRZQWRZQV
Photo Source and Copyright: Karegnondi Water Authority 2022

www.karegnondi.com/photos
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Housing 6RPH PHPEHUV RI FRPPXQLW\ EHLQJ OHIW
+RXVLQJ PDUNHW DYDLODELOLW)\ ODF NemtstoRoyresd] FKRLFHYV
8ODSRUGDEOH KRXVLQJ

» Draw to community — unable to attract new residents to Government
Flint area » Cumbersome approval processes
$ILQJ KRXVLQJ VWRFN LQ PDQ\ FRPPXQ tSWlwgdernment processes
» Cost of housing construction » Too much red tape
SROLWLFDO LQ«<JKWLQJ )OLQW
Place * Local government disfunction (5)
 Apathy of citizens * Afraid of change (3)
* Mistrust of powers that be * Fear of new ideas
SHUFHSWLRQ RI FULPH UDWH LQ )OLQW DRROZKMODWVLIRPHWQV¥DMRFOLPDWH
growth (correct or not) IDFN RI UHVRXUFHV IRU EDVLF PXQLFLSDO
+LJK &ULPH 6WDWH UHYHQXH VKDULQJ LV EURNHQ
* Flint water crisis narrative (6) 1HIDWLYH 6WHUHRW\SHV

%OLJKW LQ VRPH FRPPXQLWLHV % O L JK WAhGg®WHIsEmRikvextU H V
%XLOGLQJV WKDW QHHG UHGHYHORSP Hd{Qnmptitude of government (Fed, State, Local) (4)

* Low tax base in some communities 3RRU UHODWLRQV EHWZHHQ FRPPXQLW\ *|
» Some communities operate in perpetual crisis mode Law Enforcement

IDFN RI DSRUGDEOH FKLOGFDUH IDFN RI YLVLRQ

IDFN RI RSSRUWXQLWLHYV LQ PRVW UXUDODIFWHRNOHDGHUVKLS

1HIDWLYH SHUFHSWLRQ RI DUHD 3RRU DIJHQF\ UHVSRQVHYV WR FRPPXQLW\

1HIJDWLYH PHGLD FRYHUDJH IRU )OLQW DG ¥ HRW GR YU HILVRQ@HSUHVHQWDWLRQ LQ OF
I1RWKLQJ IRU \RXQJ SHRSOH WR VWD\ IRU

1RW GRLQJ HQRXJK WR DWWUDFW \RXQ Edd¢at®t6 OH WR WKH UHJLRQ

1,0%< LVP IDFN RI (GXFDWLRQ SURYLGHUV RXWVLGH
IDFN RI GLYHUVLW\ RXWVLGH RI )OLQW 6FKRRO V\VWHP TXDOLW\ JUHDW LQ DUHEL
* Aging population * Flint education system/Talent pipeline

In-Person List
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Education (Cont.) IDEN RI DQJHO LQYHVWRUYV

1HIDWLYH VWHUHRW\SHV » Supply change disruptions
 Low graduation rates in some districts +LJKHU ZDJHV LQ QHLJKERULQJ FRXQWLHYV
* Low incomes
Infrastructure 1RQ FRPSHWLWLYH VWDWH LQFHQWLYHV

$IJLQJ TXDOLW\ RI LQIUDVWUXFWXUH L Qe ERDa@y oDinditsDiad pollution
'LODSLGDWHG ODFN RI LQIUDVWUXFWXUH/DRNDRIHRY DYDLODELOLW\ RI UHVRXUFHV \
ODQ\ ODQG VLWHV ODFN DSSURSULDWH b@gsilg$3ésWUXFWXUH IRU

industry (4)
° Water Talent
° Sewer * Labor shortages
IDFN RI VKRYHO UHDG\ SURMHFW VLWHYVY 7DOHQW QXPEHUV H[LVW EXW WKH\ DUHQ \
+LJK XWLOLW\ FRVWYV 6KULQNLQJ ODERU SRRO
1R DYDLODEOH LQGXVWULDO EXLOGLQJVY 5HWLULQJ ZRUNIRUFH
IDFN RI EXLOGLQJ VTXDUH IRRWDJH %UDLQ GUDLQ

IDFN RI SXEOLF WUDQVSRUWDWLRQ RSWLPGWYW RFURVWHIJERIOROPU ZRUNHUV
(except for a few areas)

/IDFN RI DYDLODEOH DQG UHOLDEOH EURBImEDRG LQ PDQ\ DUHDYV

&RPSHWLWLRQ IRU IXQGLQJ YV FROODERUI

Business sectors)

1RW HQRXJK EXVLQHVV GLYHUVL«<FDWLRQ
* Too focused on GM
» Too focused on manufacturing in the region

I1RW HQRXJK VXSSRUW IRU HQWUHSUHQHXUYVY DQG VPDOO

businesses (4)

3LSHOLQH RI VXFFHVVIXO QHZ FRPSDQLHYV

IDFN RI H[LW FRPSDQLHV SXEOLF ,32 V

I1RW HQRXJK FDSLWDO IRU VWDUWXS EXVLQHVVHYV

In-Person List
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Opportunities

Business » Support business development by repurposing existing
%XVLQHVV RZQHU DQG ODZ HQIRUFH P H Qavudiure® izfare BeCovhid dlapitatBd KhUiSes, schools,
reduce crime large homes)
* Angel investors for micro businesses » Opportunity for wind and solar developments across the
* Create new business model for childcare where business region

DQG FRPPXQLW\ VXEVLGL]H FKLOGFDU H- ReditlpDSiRdsCcDrEdorsl | R U
IDPLOLHY DQG KLJKHU SD\ VFDOH IRU F UidpBodeBsuphdn @iHeGtrapkaiaBial ecosystems

* Red tape reduction through two zones—Iess permits, +HDOWKFDUH LQQRYDWLRQ FOLQLFDO UH\)
UHIJXODWLRQ OLFHQVHV UHTXLUHPHQ W&pproaches
* Invest heavily in our local innovators/dreamers/artists %DWWHU\ (OHFWULF 9HKLFOH VHFWRU JUR
 Speculative industrial buildings » Reshoring of manufacturing to Michigan
* Large land sites for industrial development %URZQ«<HOG GHYHORSPHQW DQG 7,)
* Leverage proximity to Canada to potential businesses ODFDQW ODQG FDQ EH XVHG WR HVWDEOLV
* Employers invest in housing, childcare and transportation exploiting abandoned land vs vacant land
to attract and retain talent +DYH QHZ *+6 FKLOG VHUYLFHYV EXLOGLQJ
* Collaboration that brings organizations and institutions to the area
together that leverage the resources of funds and intellect 1HZ WHFKQRORJ\ PDQXIDFWXULQJ VXFK DV
* Urban agriculture semiconductors
THFKQLFDO 3DUN * Recruit GM to expand
* Flint needs to implement land use plans  Continued and increased support of small businesses
,QFUHDVHG EURZQ«<HOG UHGHYHORSP H Q8mall business incubator spaces (temporarily) for retail with
$VVHPEOH WKUHH PHJD VLWHYV D F U stovefr@nt3 & aBdistNwith proof of concept

shovel-ready (zoning, utilities, roads, etc.) (2)
%XLOG FRPPXQLW\ ZHDOWK YLD WZR FRGSdMEeHHOvViV KDW KDYH H[LWV

valued over $1 billion each * Increased Redevelopment Ready Community Training and
» Small business development programs Designation support
» Expand opportunities to grow own food and agriculture * Increased governance and services

sector and craft business * Cultivate young, new and diverse leaders (2)

In-Person List
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Opportunities

Government/Civic (Cont.) 6LIQL«<FDQW IXQGLQJ IRU EURDGEDQG HJ[SI
,QYHVW ZLVHO\ ZLWK $53% DQG |HGH U D OCaVa{aDl€ at federal and state levels
 Immigration and support for new residents (2) » Cheap raw water
7THDFK SHRSOH KRZ WR PDNH JRYHUQPHQW ZRUN IRU WKHP DQG
get involved in local politics Housing
» Encourage and support regional collaboration with a OL[HG XVH VSDFH FKLOGFDUH DSRUGDEO]I
cohesive vision throughout region (4) commercial)
» Safer communities through intentional engagement and 8VH RI ODQG EDQN WR EXLOG QHZ KRXVLQ.
trust building between residents, local government, law * Creative solutions around housing—tiny home solutions to
enforcement (3) LQFUHDVH DYDLODELOLW\ DQG DSRUGDELC
» Enhance inter-regional outreach in Detroit, Ann Arbor, * Senior housing opportunities—stop them from moving to
Grand Rapids, Mid-Michigan, Canada Florida
* Willingness to fund Flint due to infamous issues » Uncover opportunities for housing developments in our
GRZQWRZQV WR DWWUDFW \RXQJ ZRUNHUYV
Infrastructure & Water 5HFRQ«JXUH QHLJKERUKRRGV ZLWK JUHHQ
* Large water source availability (KWA) land
* Instead of replacing obsolete gray infrastructure, re-envision LQYHVW LQ DSRUGDEOH KRXVLQJ SURMHFV
green infrastructure and low-impact development
* Regions could be a major center where solar cells and wind Placemaking & Tourism
turbines are created 6LIJQL«<FDQW DYDLODEOH XUEDQ ODQG IRU
» Develop a new regional economic development demos are complete
infrastructure » Connect and develop natural recreation resources across

%URDGEDQG WKURXJKRXW WKH UHJLRQ UHJLRQ \RX GRQ W QHHG WR JR XS QRUWHK
B8WLOL]H $53% IXQGYV DQG FRPELQH ZLWK ROVKAHPDQLWIDMRWHYHWWVRLQ WKH UHJLRQ L

provide solutions to rural connectivity activating rivers--enhancing tourism projects centered
» Utility build-outs to support industry as well as new housing around the Michigan seasons
* Explore possible county/city managers to streamline * Agricultural and breweries as tourism drivers

VHUYLFHY OLNH SXEOLF VDIHW\ SDUNV BWEUDQG WKH DUHD DV D XQL«<HG UHJLRQ
In-Person List
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Opportunities

Placemaking & Tourism (Cont.) * Retraining and attracting international talent (will need
,OQWHQWLRQDO SODFHPDNLQJ RXWVLGH G&ier& WRigrQioD@fenmI KH Q
building new housing %ULQJ FR RSV EDFN WR ORFDO KLJK VFKRF
ODUNHW DQG VKRZFDVH WKH UHJLRQ V V brigmrphyatsianl MidhebBsas\Wetaihiry\talent and
people and investment strengthen career pathways
* Increase tourism by recognizing and promoting natural 'LYHUVL«<FDWLRQ RI WUDLQLQJ DQG HGXFD
resources and outdoor recreation prepare youth and aging community members for
* Social enterprise venture fund changing economy
 Improve functional greenspace » Council for Opportunity in Education for autonomous vehicle
* Eliminate blighted buildings development partnering with Kettering, UM-Flint College of
* Flint voted best place to live for seniors so can recruit more Innovation & Technology, Mott Regional Tech Center
to live in city » More high school pathways into careers such as the

8VH SODFHPDNLQJ DV DQ HFRQRPLF GHYGaDdR&EHEHRIY BoOHIIRGRIR &xcelerate and forge strong
connections to our sectors and employers

Workforce, Talent & Education * Recruiting good students to our area
7TUDLQDEOH ZRUNIRUFH SDUWQHUVKLS ZLAXKWEROG KIMHVUDGI®/'LQJ LQIRUPDWLRQ DER?
institutions available
» Regional cooperative purchasing program exclusively for » Use investments in early childcare after water crisis to
EXVLQHVVHY LQ UHJLRQ WR GULYH GRZQ FRNWRWP HNWHKS IKXESRQI XQOLW\ OHDUQLQJ
region » More social services to support young people, address teen
8WLOL]H LPPLJUDQW SRSXODWLRQV IRU ZRUHNIGDOH\ RPHCGFRPWQRRQV WR ULVH XS RXW
communities could be stronger (2) options and training
* Reimagine K-12 curriculum to include more creative thought ODMRU LQLWLDWLYH WR LPSURYH GLJLWDC
* Increase funding for apprenticeship and vocational VNLOOV RI DUHD UHVLGHQWYV

opportunities (2)
&DQ EHFRPH OHDGHU KXE LQ KHDOWK VTYiaMgpoRatoR UNIRUFH WUDLQLQJ

» Expand collaborations between universities (2) * Region-wide public transportation so low-income people
,QFHQWLYL]H WUDLQLQJ LQ VNLOOHG WUDBWHWQ W VWXFN LQ RQH JHRJUDSKLFDO DU
 Educational pipeline programs In-Person List
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Business Environment & Climate
S$QWLTXDWHG EXVLQHVYVY PRGHOV SUDFWIQFH\W RIH ARMWODEF DUMNY ZLOO VFDUH DZzZD\
FUHGHQWLDOHG ZRUNHUYV PDNH OHVV WKBHIUVRQEEDWHUNVUWLVWYV
1RQ SUR<WV FDQ W FKDUJH PRUH WR UHPFPDWRUPRP SHWLDWWMHY

huge gaps in services as a result of closure

» Economy/possible recession causing businesses to slow Government/Civic
growth/limit pay increases IDEN RI IXQGLQJ

* Discounting the importance of small businesses play to the IDFN Rl SROLWLFDO ZLOOLQJQHVV WR ZRU
local economy » Competing objectives in neighboring municipalities (2)

» Competition and better incentives in other states for  Outdated ordinances that limit expansion and uses
international businesses * Red tape

BROLWLFDO DQG SROLF\ HQYLURQPHQWsDyRIWMCNIOKSSRUWLQJ EXVLQHVVHYV

IDFN RI UHVRXUFHY DQG PRQH\ WR P D N +HDwRrgfobaWWiy@ameii@) KDSSHQ

1HZ EULFN DQG PRUWDU EXW ODFN RI PRnwcaparity oPditicq) viyHdedaighiehts

I1RW HQRXJK YHQWXUH FDSLWDO DYDLODEDANIRU OMRMFKWHKWBRXWKUDQNLQJ IRFXV RQ H
6WLS FRPSHWLWLRQ LH LQ PDQXIDFW XUa&nQ What is cheapest vs. what's best for our planet

» Supply chain long-term)

IDFN RI FRPPXQLW\ HQJDJHPHQW LQ ODUJ&L
Community during visioning phase
* Inability to overcome negative reputation (6) 3RZHU DQG PRQH\ FRQFHQWUDWHG LQWR V
* Crime * Territorialism
* Apathy * Continually doing the same thing with the same

1,0%< LVP SUHYHQWLQJ IXWXUH JURZWK RUJDQL]DWLRQV DQG H[SHFWLQJ GLSHUHQ
I1RW HQRXJK IRFXV RQ VXSSRUWLQJ QH Hieadershipviluhg rReO@itibnlbver collaboration

generations IDFEN RI XUJHQF\ DQG XQLW\ RI HOHFWHG R
» Converting national image to be less dependent on 6XVWDLQHG EXGIJHW GH<«<FLWV GXH WR OHJ
automobile industry OLVDOLJQPHQW RI VWDWH JRYHUQPHQW D.
» Structural racism (2) on housing)
* Failing public school system In-Person List
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Government/Civic (Cont.) Health

« State budget hurting local budgets, reduced revenue sharing * Another pandemic (3)

IDFN RI WUDQVSDUHQW DQG FRQVLVWH WEnthReO gidb& Reldih &isikRQ RQ ORFDO
government bodies impending the development of strategic * Environmental contamination and remediation
plans and implementation UHTXLUHPHQWYV

» Trump running for president again » Another water crisis

» Anti-immigration politics
1RW HQRXJK JRRG SHRSOH UXQQLQJ IRUloGsR@LWLFDO SRVLWLRQV
/IRQJ WHUP LPSDFW RI $53$ EXGJHW VKLIWURBEHRSVMW|[ UHIRUP LQ ROGHU LQGXVWL
(OHFWHG R*FLDOV ZLWK QR YLVLRQ D Q GUSHeUNe&IQDronidalleHhQog®hobusing

,QHSHFWLYH FLW\ JRYHUQDQFH +RXVLQJ VKRUWDJH KLQGHUV LQGXVWU\ JL
* City and county cooperation (2)
» Dysfunctional school board Infrastructure

3RRU PDQDJHPHQW RI EXGJHWYV * Increased cost of utilities, gas
* Eroding tax base * Supply chain disruptions

6WUDLQ RQ QRQSUR«W VHFWRU GXH W R« Rd&lYced3unding

7KLONLQJ DOO GHYHORSPHQW LV JRRG GHYHORPWHRW RVRPHLRQDO EURDGEDQG HS
extractive more than additive

IDWLRQDO ,(QWHUQDWLRQDO (FRQRPL MMrkforce, Talent & Education

,QEDWLRQ %UDLQ DQG WDOHQW GUDLQ DV FROODJH J
* Recession (3) * Funding goes to more collaborative and innovative regions
:DU KXJH VXSSO\ VKRFENV LQEDWLRQ H3Qrithéd downvevd tieid§ telek&l\fd-i6dergraduate
interest rates enroliment
» Demographic trends continue * Low revenue pools with colleges
* Impact of the electric vehicle on the conventional/existing  Diminishing population of high-school graduates projected
industry until 2030
IDFN RI DWWHQWLRQ WR HFRQRPLF GL YeHridrédse# €ogY of RdDca@ishRnLspderitRiébt
the next GM * Reduced funding for basic education

In-Person List
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Workforce, Talent & Education (Cont.)
» Decrease in birth rate causing reduction in future
ZRUNIRUFH
» Educational systems not able to respond to current
business needs
* Reduced priority for science, innovation, research and
development at a local and state level
SRYHUW\
* Underemployment
%UDLQ GUDLQ GXH WR SHUFHLYHG EHWWHU RSSRUWXQLWLHYV
elsewhere (3)
» Aging population
* Decline in birth rates

In-Person List
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Strengths

Business
%URDG PL[ RI ODQG XVHV DFURVV WKH FRXQW\ DQG GLYHUVH
economy (urban, rural, large commercial, industrial) (2)
6WURQJ QRQSUR«<W VHFWRU
SKLODQWKURSLF 2UJDQL]I]DWLRQV DQG )RXQGDWLRQV WKDW LQYHVW
in area
» Vacant property
* Centrally located in state

Community
* Flint Cultural Center (3)
» Strong neighborhood groups

Infrastructure & Transportation
* Transportation--rail/road/air (3) MTA
,QEX[ RI $53%$ GROODUV
* Good broadband infrastructure (in some areas)

Remote List
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Weaknesses

Business Workforce, Talent & Education
+LJK FRQFHQWUDWLRQ RI FKDLQ DQG QDWUPQROGUWRQHY YV ORFDO
retail IDFN Rl ZRUNIRUFH
» Lower wages than other parts of the country
Community * Aging population

IDFN RI VXSSRUW DQG DFFHVV WR UHVRXI\DFFH\WW RRDHAPWVYO WK JRRG SXEOLF VFKRROV
IDFN RI DSRUGDEOH DQG VDIH FKLOGF D« bW educational attainment
» Concentrated areas of poverty /IDFN RlI OLYLQJ ZzDJH MREV DQG HPSOR\HH
* Decreasing tax base
%OLIJKW
*XQ YLROHQFH ODFN RI VDIHW\
» Food deserts

Government/Civic
3RRU FLW\ JRYHUQPHQW
"\"VIXQFWLRQDO HOHFWHG Re*FLDOV
» Over regulation and time for permitting
» County and state red tape

Housing
IDFN RI TXDOLW\ VDIH DSRUGDEOH KRXVLQJ

Infrastructure

/IDFN RI EURDGEDQG DFFHVV E\ PRUH LXUDO UHVLGHQWYV DQG
businesses

+LJK FRVWYVY WR PDLQWDLQ DQG UHSDLU LQIUDVWUXFWXUH

Remote List
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Opportunities

Infrastructure  Create more social services to address teen pregnancy and
» Cheap raw water other challenges that prevent people from exiting poverty
%URZQ«<HOG GHYHORSPHQW
%URZQ«HOG 7,) Industry
([SORLWLQJ DEDQGRQHG ODQG YV JUH HRecHIiOaBd ¥Xpand QNM\buSikees G
* Funding for broadband expansion coming available from » Explore opportunities for EV manufacturing and support
Federal and State sources * Increase support for small businesses
» Expand small businesses incubation
Housing « Utilize vacant land for new manufacturing sites

,QYHVW LQ DSRUGDEOH KRXVLQJ SURNHFWYV
6HW QHZ PRGHO IRU DSRUGDEOH KRXVL®%HPREHPLOPHGSXAMHUWL<HG UHJLRQ
projects

Workforce/Talent
» More high school pathways to careers such as the Genesee
Early College
* Can recruit leading students to area
 Educational pipeline programs can be developed and
implemented
'"HYHORS D VWURQJHU RXWUHDFK PDUMHWLQJ SURJUDP WR LQIRUP
residents about the availability of careers in the area

Government/Institutions

» Explore possibility of County/City mergers to streamline
VHUYLFHV SDUNV VDIHW\ VFKRROV
1HZ *+6 &KLOG 6HUYLFHYVY &HQWHU LV DQ DWWUDFWLRQ IRU WKH DUHD
ODMRU LQLWLDWLYHV WR LPSURYH GLJULWDO OLWHUDF\ DQG HTXLW\

Remote List
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Government/Institutions
* Eroding tax base in some communities
(OHFWHG R*FLDOV ZLWK QDUURZ YLVLRQV RU SHUVRQDO DJHQGDYV
not aligned with community
1RQ HSHFWLYH JRYHUQPHQW VHUYLFHYV
IDFN RI FLW\ DQG FRXQW\ FRRSHUDWLRQ FROODERUDWLRQ
'LSHUHQW OHYHOV RI JRYHUQPHQW QRW ZRUNLQJ WRJHWKHU VLORYV
3RRU PDQDJHPHQW RI EXGIJHWYV DQG UHVRXUFHV
* Municipal budget shortfalls
* Failing/struggling/strained public school system (some
communities more so than others)
 Dysfunctional school board (Flint)
6WUXFWXUDO UDFLVP WKURXJKRXW V\VWHP DQG LQHTXLWDEOH
distribution of resources and services
3XEOLF LPDJH RI UHJLRQ ERWK LQWHUQDO DQG H[WHUQDO
» Another water crisis
6WUDLQ RQ QRQ SUR<W VHFWRU GXH WR FRYLG FRPSHWLWLRQ DQG
budget shortfalls

Community
$JLQJ SRSXODWLRQ DQG ORZ ELUWK UDWHY QRW NHHSLQJ XS ZLWK
VRFLHWDO DQG ZRUNIRUFH GHPDQG
+RXVLQJ VKRUWDJHV LPSDFWLQJ DSRUGDELOLW\ LQ PLIJUDWLRQ DQG
industry
* Another pandemic
I1DWXUDO GLVDVWHUV
+DUVK ZLQWHUV

Remote List
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§. COMPREHENSIVE ECONOMIC
g DEVELOPMENT STRATEGY

AN Genesee ¢ Lapeer « Shiawassee




