
GENESEE COUNTY BOARD OF COMMISSIONERS  
BOARD COORDINATOR  

1 10 1  B ea c h  S t r ee t ,  W i l l a r d  P .  H a r r i s  A ud i t o r i um  
F l i n t ,  M i ch i ga n  4 8 5 02  
_________________________ 

 

TELEPHONE: 810-257-3224 
FAX: (810) 257-3008 

 

COMMUNITY & ECONOMIC  DEVELOPMENT COMMITTEE 
Wednesday, Fe bruary 5, 2020. 10:00   a.m . 

Agenda  
 

I. CALL TO ORDER 

II. ROLL CALL 

III. APPROVAL OF MINUTES 

1. Community & Economic Development Committee - Committee Meeting - Jan 8, 
2020 9:45 AM   

IV. PUBLIC COMMENT TO COMMITTEE 

V. COMMUNICATIONS 

A. Reports 

1. CVB Presentation   

VI. COMMUNITY DEVELOPMENT 

1. Approval of Amendment #3 of a contract between Genesee County and the City of 
Flushing to extend the term of the contract through May 31, 2020 due to issues arising 
from the utilities disconnect   

2. Approval of Modifi cation #3 of a contract between Genesee County and Flushing 
Township, to extend the contract expiration date to May 31, 2020 due to delays in 
disconnecting utilities and time needed to allow for final grading of the site   

3. Approval of a Amendment #2 of a contract between Genesee County and Metro 
Community Development, in an amount not to exceed $6,413.77 for a revised 
contract amount of $49,413.77, to provide low -income residents assistance with rent, 
security deposits and utilities; the term of Amendmen t #2 remain the same ending 
September 30, 2020; the cost of Amendment #2 will be charged to accounts 
328.4012.56190 and 329.4012.56190   

VII. ECONOMIC DEVELOPMENT 

VIII. ENVIRONMENTAL BUSINESS 

1. Approval of a Site Agreement between Genesee County and Carma n-Ainsworth 
Community Schools in order to provide for the 2020 Recycle Day Event; there is no 
cost to the County for this event   

JOSHUA M. FREEMAN 
COORDINATOR 



Community & Economic Development Committee Agenda  
February 5, 2020  
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2. Approval of a Site Agreement between Genesee County and Mott Community 
College in order to provide for the 2020 Recycle Day  Event; there is no cost to the 
County for this event   

IX. OTHER BUSINESS 

X. ADJOURNMENT 



 

Community & Economic Development Committee  
Wednesday, January 8, 2020  at 9:45  a.m.  

Minutes  

I. CALL TO ORDER 

 The meeting was called to order at 11:35 AM by Chairman David W. Martin  

II. ROLL CALL 

Attendee Name Title Status Arrived 
Brenda Clack Commissioner Present  
Kimberly Courts Commissioner Present  
Martin Cousineau Commissioner Present  
Ellen Ellenburg Commissioner Present  
Ted Henry Commissioner Late 11:37 AM 
David W. Martin Chairman Present  
Bryant Nolden Commissioner Present  
Mark Young Commissioner Present  
Shaun Shumaker Commissioner Present  

III. APPROVAL OF MINUTES 

1. Community & Economic Development Committee - Committee Meeting - Dec 4, 
2019 9:45 AM  

RESULT: ACCEPTED [UNANIMOUS] 
MOVER: Martin Cousineau, Commissioner  
SECONDER: Ellen Ellenburg, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

IV. PUBLIC COMMENT TO COMMITTEE 

V. COMMUNICATIONS 

1. Combined Plan Review  

VI. COMMUNITY DEVELOPMENT 

1. Approval of a request to appoint May or Colleen Brown, City of Montrose, as a 
representative of the Small Cities Association, to serve as a member of the Genesee 
County Allocation Committee.  If approved, Mayor Brown will serve until replaced.  

3.1
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RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22 /2020 9:00 AM  

MOVER: Martin Cousineau, Commissioner  
SECONDER: Ellen Ellenburg, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

2. Approval of Modification #2 of a contract between Genesee County an d the 
Township of Genesee, in an amount not to exceed $33,300.36 for a revised contract 
amount of $113,677.36, to provide for completion of their 2018 Public Facility 
Improvement project at the Eastside Senior Center; the new term would extend to 
April 30,  2020; there is no impact to the general fund  

RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22/2020 9:00 AM  

MOVER: Ted Henry, Commissioner  
SECONDER: Bryant Nolden, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

3. Approval of the proposed amendment to the 2019 -2020 Appropriations Resolution 
reallocating the budget in Fund 326 to properly align with HUD's accounting system.  
There is no impact on the General Fund  

RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22/2020 9:00 AM  

MOVER: Bryant Nolden, Commissioner  
SECONDER: Ted Henry, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

4. Approval of proposed amendment to the 2019 -2020 Appropriations  Resolution 
reallocating expenditures in the Community Development Program Budget; the 
budget adjustment is necessary to align HUD's financial system with the County's 
financial system for the FYE 2020 available funds.  

RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22/2020 9:00 AM  

MOVER: Ellen Ellenburg, Commissioner  
SECONDER: Martin Cousineau, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

5. Approval of Modification #2 of the 2016 Subreceipient A greement between 
Genesee County and Genesee Charter Township to allow $49,056 in unspent funds to 
be used to pay for the demolition of 1055 E Genesee Rd and to extend the contract 
through May 1, 2020  
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RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22/2020 9 :00 AM  

MOVER: Bryant Nolden, Commissioner  
SECONDER: Ellen Ellenburg, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

6. Approval of Modification #3 of a contract between Genesee County and Mt. Morr is 
Charter Township to allow for an extension of time of performance as the result of 
unforeseen delays; the term of Modification #3 would extend to May 1, 2020  

RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22/2020 9:00 AM  

MOVER: Kimberly Courts, Commissi oner  
SECONDER: Ellen Ellenburg, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

7. Approval of Modification #2 of a contract between Genesee County and Montrose 
Charter Township to allow for an ext ension of time of performance as the result of 
unforeseen delays; the term of Modification #2 would extend to May 1, 2020  

RESULT: REFERRED TO BOARD [UNANIMOUS]
 
Next: 1/22/2020 9:00 AM  

MOVER: Ted Henry, Commissioner  
SECONDER: Ellen Ellenburg, Commissioner  
AYES: Clack, Courts, Cousineau, Ellenburg, Henry, Martin, Nolden, 

Shumaker  
ABSENT: Mark Young  

VII. ECONOMIC DEVELOPMENT 

VIII. ENVIRONMENTAL BUSINESS 

IX. OTHER BUSINESS 

X. ADJOURNMENT 

 The meeting was closed at 11:42 AM  

 

______________________________________ 

Presiding Officer of the Council  

______________________________________ 

Recorder  
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WEBSITE FUNDING 
REQUEST

5.A.1
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In This Presentation
• CVB goals and strategies (highlights)

• Challenges and opportunities

• Web solution overview

• Proposal and request for support
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Flint & Genesee
Convention & Visitors Bureau
County-wide tourism marketing bureau funded by 
accommodations tax under Public Act 263, working to:

• Improve the perception of Flint & Genesee

• Attract more leisure travelers

• Increase meeting and group travel

5.A.1
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Highlighted Strategies
• Promote unique destination assets tailored to the interests 

of target audiences

• Enhance visitor experience

• Tailor meetings/sports materials to the needs of planners

• Improve systems to increase efficiency and inform strategy
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Our website is often 
a visitor’s first 

impression 
of Flint & Genesee
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Current Challenges
• Inability to solely focus on a travel audience

• Lack of tools for travelers and meeting planners

• Difficulty tailoring content for target audiences
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Opportunities
• Create a standalone destination-focused website for 

Flint & Genesee

• Provide tools for travelers and meeting planners

• Curate content/experiences for target audiences

• Better highlight assets across Genesee County

5.A.1
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Web Solution

5.A.1
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“…consumers are spending 
more time visiting 
websites to plan their 
getaways — 38, on 
average.”

—Expedia Media Solutions
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5.A.1

Packet Pg. 15

C
o

m
m

u
n

ic
at

io
n

: 
C

V
B

 P
re

se
n

ta
ti

o
n

  (
R

ep
o

rt
s)



5.A.1
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Presenter
Presentation Notes
 Multiple systems create inefficiencies, lost data and revenue
 Helps deliver a more consistent experience for staff AND outside customers (all audiences)
 Helps to intuitively track all your efforts in one system tying the results back to your partners



Hundreds of 
Destination Clients

11 in Michigan

5.A.1
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Presenter
Presentation Notes
... working with over 350 DMO partners, large and small.   
Not meant to be a chest thumping slide but one that speaks to our breadth of experience.  While we are excited to work with large destinations like Las Vegas, Orlando, Chicago, Dallas etc - keep in mind that 85% our client base is destinations with under 20 staff and budgets they fight for every year.    
In fact, I would say that the smaller bureaus have helped us develop our tools the most - because while a big DMO can throw bodies at a problem, smaller DMOs need to make what they have work.  
The CVB space is close knit group and we have proven to be a company where we have been able to maintain a.....(transition)
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5.A.1
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Presenter
Presentation Notes
OK, let’s take a look at where the rubber meets the road.
[CLICK]
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5.A.1

Packet Pg. 24

C
o

m
m

u
n

ic
at

io
n

: 
C

V
B

 P
re

se
n

ta
ti

o
n

  (
R

ep
o

rt
s)

Presenter
Presentation Notes
...from apps to responsive design that accommodates any number of viewing scenarios.

Let’s pause a moment to talk responsive... 

FILL IN OWN CONTENT AT THIS POINT ABOUT RESPONSIVE


[CLICK]
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Presenter
Presentation Notes
...from apps to responsive design that accommodates any number of viewing scenarios.

Let’s pause a moment to talk responsive... 

FILL IN OWN CONTENT AT THIS POINT ABOUT RESPONSIVE


[CLICK]
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Presenter
Presentation Notes
...from apps to responsive design that accommodates any number of viewing scenarios.

Let’s pause a moment to talk responsive... 

FILL IN OWN CONTENT AT THIS POINT ABOUT RESPONSIVE


[CLICK]
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Presenter
Presentation Notes
...from apps to responsive design that accommodates any number of viewing scenarios.

Let’s pause a moment to talk responsive... 

FILL IN OWN CONTENT AT THIS POINT ABOUT RESPONSIVE


[CLICK]



Listings
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5.A.1
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5.A.1
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Calendar of Events

5.A.1
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Presenter
Presentation Notes





Microsites

5.A.1
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Presenter
Presentation Notes





Itineraries
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Presenter
Presentation Notes
Consumers are becoming increasingly obsessed with photos and especially video.  What better way to bring history to life and bring more history to life than through video and photos.
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Presenter
Presentation Notes
Consumers are becoming increasingly obsessed with photos and especially video.  What better way to bring history to life and bring more history to life than through video and photos.




SaaS SOFTWARE AS A SERVICE

5.A.1
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SaaS

• ALWAYS HAVE THE LATEST 
& GREATEST TECHNOLOGY 
AVAILABLE FOR DMOs

• HOSTING, POINT UPDATES & 
VERSION UPGRADES 
INCLUDED

5.A.1
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SaaS
• BROWSER UPDATES, 

GENERAL CODE FIXES & 
THIRD-PARTY API 
UPDATES ARE INCLUDED

• LOWER INITIAL & ONGOING 
COSTS

5.A.1
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SaaS

• EASIER & LESS 
EXPENSIVE REDESIGNS

• SUPPORT HOURS USAGE 
DECREASE OF 40% ACROSS 
ALL CLIENTS

5.A.1
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Presenter
Presentation Notes
-Support costs will come down!  Browser updates, general code fixes and third-party API updates will be included. 



Quality over Time

Never out of date, 
constantly improving

Predictable pricing, 
easy to budget

Custom
(old way)

Simpleview

Cost over Time

5.A.1
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Presenter
Presentation Notes
The old way of doing things (green) - technology/CMS’s were stamped out in time or “versioned” and essentially would degrade overtime - as a result the costs to maintain and support it was unpredictable and more expensive year over year… 
with the new SaaS platform <click>
You are never out of date - the shared code bases and SaaS model allows up to interate, improve and continually roll out new features ensuring you always have access to the coolest new features.   And the best part… the pricing is consistent and stays the same over time - creating a predicable cost which not only makes it easier for budgeting but SAVES money that can be reinvesting in other marketing initiatives.  



ONE-TIME COST MONTHLY COST

Website Design and Development $34,500 -

Use of Simpleview CMS - $1,500/month

TOTALS $34,500 $18,000/year

Funding Sources

Convention & Visitors Bureau $7,500 $18,000/year

Genesee County (one-time expenditure) $27,000 

Website Investment
5.A.1
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Presenter
Presentation Notes
The VALUE is in the updates
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Presenter
Presentation Notes
First, I want to thank you for inviting us here today.  

You’re going to hear some #s in this presentation – about our staff and how many customers we work with. It’s a lot of DMOs, but  every one of them — even the smallest — matters to us, and every Simpleview employee knows this...

[CLICK]





 

TO THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GENESEE COUNTY BOARD OF 
COMMISSIONERS, GENESEE COUNTY, MICHIGAN 
 
LADIES AND GENTLEMEN: 
 

BE IT RESOLVED, by this Board of County Commissioners of Genesee 

County, Michigan,  that the request by the Director -Coordinator of the Genesee County 

Metropolitan Planning Commission, to authorize a mending the 2017 City of Flushing 

Demolition and Clearance contract between Genesee County and the City of 

Flushing, said amendment being necessary to extend the time of performance to May 

31, 2020, with no increase cost to the County, is approved (a copy of the memorandum 

request dated February 5, 2020, and supporting documentation being on file with the 

official records of the February 5, 2020, meeting of Community and Economic 

Development Committee of this Board), and the Chairperson of this Board is aut horized 

to execute the contract amendment of behalf of Genesee County.  

6.1
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K:\ cd \ CDBG 2017\ Contracts \ City of Flushing - Demo & ClearanceAMENDMENT 3.docx  

 
 
 

CERTIFICATION 
 
In witness whereof, the foregoing provisions to this Agreement have been examined by 
the undersigned and the parties have caused this Contract to be executed by their duly 
authorized agents.  
 
___________________________________         
County's Authorized Representative   Subrecipient's Authorized  

Representative  
 
___________________________________         
County's Witness      Subrecipient's Witness  
 
 
___________________________________                        
Date        Date   
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