Region 5 Rural Task Force By-Laws

(Shiawassee and Lapeer Counties)

ARTICLE I-NAME
The name of this Task Force shall be the “Region 5 Rural Task Force”.

ARTICLE II-PURPOSE
The Rural Task Force Program provides federal dollars to rural counties with a population under 400,000. These
dollars must be spent in their geographic areas and both road and public transit capital projects are eligible.

The money is provided within two funding sources:
1. Surface Transportation Program (STP) Rural for improving the federal aid system and for public transit
capital projects; and
2. State Category D for building and maintaining all-season road network, which supplements the state
highway system.

ARTICLE llI-MEMBERSHIP
1. Sub-Task Force
The membership of the County Sub-Task Force shall consist of three (3) members. The membership shall
include a
e 1 representative of the county road commission;
e 1 representative from the county public transit system(s); and
e 1 representative from the county’s incorporated cities and villages with a population of less than 5,000.

* The eligible cities and villages will meet prior to the sub-task force meetings to discuss projects that they
would like voted upon at the Sub-task force level within each county. If multiple public transit organizations
exist, they shall do the same.

2. Region

The region task force membership shall consist of the three (3) voting members from each county. All
projects selected in each of the counties shall be voted upon by this group. In addition to this group, a
Michigan Department of Transportation representative will vote on State D funded projects at the regional
meeting.

Each member of the Sub-Task Force and Region meeting may have an alternate designated by the representing
member, who shall have all the powers and privileges of the member in the absence of the member. The
alternate is welcome to attend all meetings and enter into the discussions, but has no vote except in the
absence of the member. Proxy votes will not be allowed.

ARTICLE IV — PROJECT INFORMATION
1. Project Location
e Projects shall be located on roads that are eligible under the current transportation bill.
e Roadways within a Census defined urban area are not eligible for rural transportation funds.
e Money can be spent on public transit capital projects as identified at the RTF meeting.

2. Project Compliance
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e All projects shall be in compliance with all Federal and/or State standards, as well as RTF
guidelines, unless waived by the agency having authority to do so.

Project Selection
Projects brought to the Sub Task Force for consideration may be evaluated for selection by but not
limited to the following criteria:
e  Public Transit Projects will be selected based on capital needs identified in the annual
application to the MDOT Office of Passenger Transportation.
e Road Projects will be evaluated on the following criteria:
i. Pavement Surface Evaluation and Rating System
ii. Average Daily Traffic Counts
iii. All Season Connections within Region 5
e The Sub Task Force meetings can also decide if they want to spend rural money on non-
motorized facilities. This will be done at each Sub Task Force level.

Funding Sources/Matching/Requirements
e  STP-Rural

i. Funds can only be spent on “construction costs” for roadway projects. Right-of-way
(ROW), construction engineering (CE), and preliminary engineering (PE) costs are a local
responsibility. Requires at least a 20% non-federal match. This could be either state D
or local match.
*Money may be spent on capital public transit projects and these projects require at
least a 20% non-federal match.

e State TEDF Category D
i. Money must be classified as rural primary, or city/village major roadways. If a road is
not, application must be made to Region 5 Task Force and the classification changed
before TEDF Category D money can be used to improve the road.
ii. TEDF-Category D projects must be funded with at least 20 percent of the cost coming
from a non-TEDF source (i.e., STP-Rural, local, etc.) This stipulation can be waived by
the Office of Economic Development if the county or city can prove economic hardship.

e Allocation of Region 5 Funds
i. Annual Region 5 funds will be allocated to each of the counties in the Task Force by the
following means: 56% to Lapeer County, 44% to Shiawassee County.
1. Public Transit shall receive approximately 10% of the annual allocation every 3
year beginning with 2015.
2. The small cities/villages will receive at least 90% of the annual allocation on
every o year beginning with 2018. Public Transit shall receive approximately
10% of the allocation on these years.
ii. Any carry-over funds will be kept by the respective county carrying over the funds.
iii. Any STP bid savings that the road agencies cannot use shall be offered to the public
transit agency(ies).

rd

e Preliminary Engineering Requirements for Selected Projects
i. Beginningin 2017, agencies shall note on all program applications that STP and Category
D funds are capped. Any overages shall be paid through local match.
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ii. All selected project for a given construction season shall be submitted to MDOT by
February 1* of the current year. Notice shall be provided to the Region Task Force if
obligation has not been completed by May 15" for a selected project in a designated
construction season. Ideally, this will allow time for the Task Force to obligate a
different project so that the funding is not lost.

ARTICLE V-MEETINGS
All meetings will adhere to the Michigan Open Meetings Act.
. Regular meetings
a. Anannual Region 5 meeting shall be held by February of each fiscal year as agreed to by the
Task Force. The purpose of this meeting can be to, but is not limited to:
1. Discuss and vote on amendments to the TIP.
2. Discuss and vote on changes to the Task Force By-Laws.
3. Discuss and vote on fund swapping.
b. Regular meetings of the Sub-Task Force shall be held between October and December of each
year, and Region meetings at a time and place to be determined by the chairman of the Sub-
Task Force. The purpose of these meetings can be to, but is not limited to:
1. Form TIP amendments due to funding level changes or project changes.
2. Add new or replacement projects when additional years are added, or an
additional project gets funded.
3. Make changes due to funding or project changes that do not require a TIP
amendment.
c. Ensure compliance with federal and state guidelines.
d. Transportation needs of Indian Tribal Government having jurisdiction over lands within the
boundaries of the Task Force are considered during the process.
Include and encourage public involvement in the project selection process.
f. Must keep copy of minutes of meeting showing members and other individuals present,
projects selected, and consensus on decisions reached at the meeting (performed by Genesee
Planning).
g. Must have proof of publication of meeting notice that solicits public participation (performed by
Genesee Planning).
h. Voting Authority
i. Voting authority shall reside in the representatives from the agencies listed in Article IlI
for both the region meeting and county meetings.
1. Voting shall be done in person at the day of the meeting only.
Il.  Special meetings
a. Special meetings of the Sub-Task Force or Region shall be held at the call of the chairman or at a
written request of a majority of the members of the Sub-Task Force or Region. Notification of
the meeting to the members of the Sub-Task Force or Region will meet the standards of the
Michigan Open Meeting Act.
1. Notice of meetings
a. Notice of all regular meetings shall be given to each member by e-mail (or mail if no email is
available) ten (10) calendar days prior to the meeting date. Notice of special meetings may be
given by telephone or by e-mail, which must state purpose of the meeting. Task Force members
shall be notified at least 48 hours prior to the special meeting.
V. Quorum
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a. Asimple majority of the members of the Task Force or Region shall constitute a quorum.
Alternate members present in the absence of regular members shall be counted in determining
a quorum.

ARTICLE VI-OFFICERS

The officers of the Sub Task Force and Region shall be a chairman, vice-chairman, and member. The officers
shall serve two (2) year terms. Elections are to be held during the annual meeting of even numbered years. The
chairman shall have the right to appoint committees.

ARTICLE VII-AMEND ARTICLES

The Sub Task Force and Region shall have power to make, alter, amend or repeal the Articles by a majority of the
total membership voting in the affirmative at any regular or special meeting. A written notice of intention to
make changes, including proposed changes, shall be presented to the membership prior to the meeting.

Revised this 30" day of April, 2015.

Approved by the voting representatives of the Task Force.

Administrative Modification shall mean: A minor revision to a long-range statewide transportation
or metropolitan transportation plan, TIP, or STIP that includes minor changes to

project/project phase costs, minor changes to funding sources of previously included

projects, and minor changes to project/project phase initiation dates. An administrative
modification is a revision that does not require public review and comment,

redemonstration of fiscal constraint, or a conformity determination (in nonattainment

and maintenance areas).

Amendment shall mean: A revision to a long-range statewide or metropolitan transportation plan,
TIP, or STIP, that involves major change to a project included in a MTP, TIP, or STIP,
including the addition or deletion of a project or a major change in project cost,
project/project phase initiation dates, or a major change in design concept or design

scope (e.g., changing project termini or the number of through traffic lanes). Changes to
projects that are included only for illustrative purposes do not require an amendment.

An amendment is a revision that requires public review and comment, redemonstration

of fiscal constraint, or a conformity determination (for MTPs and TIPs involving "nonexempt"
projects in nonattainment and maintenance areas). In the context of a longrange

statewide transportation plan, an amendment is a revision approved by the state

in accordance with its public involvement process.
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