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Five Year Services Plan 

FY 2015 and FY 2016-2020 

    

Fixed Route Service  Passengers   Vehicle Miles   V ehicles Hours  

  Primary Routes       4,902,200        2,100,000                130,000  

  Peak Routes          703,600           638,000                  40,000  

  Regional Routes          176,800           830,000                  24,000  

Total       5,782,600        3,568,000                194,000  

    

Paratransit Service   

  Burton             49,000           400,000                  23,500  

  Clio            27,000           308,000                  15,000  

  Davison            41,000           450,000                  22,500  

  Fenton            45,500           388,000                  20,500  

  Flint East            83,000           575,000                  35,500  

  Flint West            69,000           475,000                  30,000  

  Flushing            33,000           355,000                  18,000  

  Grand Blanc            40,000           370,000                  20,400  

  Mt. Morris            48,000           486,000                  25,000  

  Otisville            14,500           230,000                  10,000  

  Swartz Creek            35,000           285,000                  16,000  

  NEMT            10,650           168,750                    7,800  

Total          495,650        4,490,750                244,200  

    

  
Contracted 
Services              5,000             50,000                    3,000  

Total          500,650        4,540,750                247,200  

    

TOTAL 
 
          6,283,250        8,108,750                441,200  

�
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Mass Transportation Authority 

FY 2014 Performance Indicators 
Indicator   FY 2014 Target 
  

 
  

Cost Per Passenger   
    - Fixed Routes: $1.51 
    - Demand Response $10.49 

Passengers Per Vehicle Revenue (Service) Hour   
    - Fixed Routes: 33.1 
    - Demand Response 2.3 
    
Operating Costs Per Vehicle Hour    
    - Fixed Routes: $45.03 
    - Demand Response $21.29 
    
Cost Per Passenger Mile   
    - Fixed Routes: $0.23 
    - Demand Response $0.92 
    
Cost Per Vehicle Mile    
    - Fixed Routes: $2.45 
    - Demand Response $1.16 
    
Farebox Recovery Ratio:   
    - Fixed Routes: 59.7% 
     - Demand Response 18.1% 
    
Pulloffs   
    - Fixed Routes: 934 
    - Demand Response 128 
    
Miles Between Failures (Pulloffs)   
    - Fixed Routes: 3,820 
    - Demand Response 35,084 
    
On-Time Service   
    - Fixed Routes: 95% 
    - Demand Response 95% 
    
Major incident rate per 100,000 miles   
    - Fixed Routes: 0.20 
     - Demand Response 0.02 
    
Labor Relations:   
     - Grievances 36 
     - Arbitration Cases 0 
    
Complaints   
     - Primary 100 
     - Regional 8 
     - Peak 32 
     - Your Ride   100 
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