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4. Our Strategy 
Future Investments 

K nowing the location and condition of our communi-
ty’s assets such as roads, parks, and public facilities 

helps agencies determine where to prioritize future in-
vestments while continuing services that residents rely 
on. Using current funding levels, staff determined over 
$5.5 billion (federal, state, and local funds) is expected 
to be available over the next 25 years for the transporta-
tion, community development, and solid waste manage-
ment programs (Figure 4-1). This federal funding is criti-
cal since it assists in carrying out a variety of projects 
that make our communities a better place to live, 
work, and play. Though, due to limited funding availa-
ble, it can be a challenge to address every need our 
County has. Despite this, local agencies and communi-
ties are making a positive difference by implementing 
these projects (Figure 4-2) in an effective manner while 
maintaining financial constraint.  

Transportation Planning 
 The Genesee County Metropolitan Alliance 
(GCMA) is the Metropolitan Planning Organiza on 
(MPO) for the Flint/Genesee Metropolitan Area. The 
Genesee County Metropolitan Planning Commission 

(GCMPC) func ons as staff to GCMA. GCMPC oversees 
distribu ng funds from the Federal Highway Administra-

on (FHWA), the Federal Transit Administra on (FTA), 
and the Michigan Department of Transporta on 
(MDOT). Each commi ee includes a combina on of rep-
resenta on from our ci es, villages, townships, county 
road commission, state and federal agencies, transit au-
thority, and airport authority. 

  Genesee: Our County, Our Future is guided by a 
performance, outcome-based planning approach to en-
sure transporta on system investments will make pro-
gress toward the achievement of na onal goals iden -
fied in the 2015 federal legisla on Fixing America’s Sur-
face Transporta on (FAST) Act. Performance Measures 
for Genesee County were established in the areas of 
Safety, Bridge Asset Management, Pavement Asset Man-
agement, System Reliability, and Transit Asset Manage-
ment. Annually staff collects and reviews baseline condi-

ons for each performance measure as part of our 
MPO’s unified work program (UWP) to prepare for an-
nual performance target se ng. MPOs may either sup-
port the statewide targets or set their own targets. To 
ensure consistency, GCMPC coordinates with both the 
Michigan Department of Transporta on (MDOT) and the 
Flint Mass Transporta on Authority (MTA) when se ng 
performance targets.  

 As performance targets are set every year, 
GCMPC staff educates our commi ees on how to incor-
porate these elements into their transporta on invest-
ments. Projects that help Genesee County towards 
achieving performance targets, such as improving traffic 
flow and freight movement, are rewarded with addi on-
al points during the selec on of Genesee County’s 
Transporta on Improvement Program (TIP) and Long 
Range Transporta on Plan (LRTP) projects. During the 
selection of the FY 2020-2023 TIP and LRTP 2045 pro-
jects, a comprehensive and inclusive public involvement 
process was undertaken. Each project was carefully re-
viewed at the time of application so there were no dis-
proportionately high or adverse effects on minority pop-
ulations residing in environmental justice zones. Gene-
see County is in air quality attainment and all TIP & LRTP 
projects have been analyzed and been determined to 
meet the U.S. Environmental Protection Agency (EPA) air 
quality conformity standards. 

Fiscal Constraint Figure 4-1 
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Figure 4-2 
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Figure 4-3 
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Major Highway Improvements 

1 

Grand Blanc Road- Major Widening  - Add 

a Con nuous Center Turn Lane and Roundabout 
at Embury Road from Dort Highway to Grand 
Blanc City Limits — 2021 

Grand Blanc Road- Widen to 5 Lanes and 

Addi on of Turn Lanes from Fenton Rd to Grand 
Blanc City Limits — 2045 

Irish Road- Reconstruc on and Con nuous  

Center Turn Lane (2 to 3 and 4 lanes) from Lip-
pinco  Rd to Bridge over Kearsley Creek — 2023 

2 

3 

4 

5 

6 

Baldwin Road- Reconstruc on and Addi on of 

Turn Lanes from Holly Rd to 900  West — 2022 

Hill Road- Roadway Expand—2 to 3 and 5 lanes 

(at intersec on) S Saginaw Rd to Center Rd — 2020 

Grand Blanc Road- Major Widening - Road 

Reconstruc on and Addi on of Turn Lane (2 to 3 
Lanes) from Fenton Road to Dort Highway — 2022 

Transportation System                   
Performance Report 

 Progress made towards achieving na onal per-
formance goals and the MPO-adopted performance tar-
gets are documented through the following system per-
formance report. Genesee County’s System Perfor-
mance Report will be updated annually in addi on to 
being documented in Genesee County’s LRTP every five 
years. The annual updates will evaluate the condi on as 
well as assess the overall performance of the transporta-

on system. The following describes the common pro-
ject types that will help achieve targets for each perfor-
mance area, as well as what GCMA is currently doing to 
assist our local road and transit agencies to improve 
Genesee County’s transporta on system performance. A 
summary of the performance areas, specific measures, 
baseline condi ons and targets, general trends, financial 
investments, and an cipated impacts are included in 
Figure 4-4. 

Safety 

 While Genesee County does not select the safe-
ty projects for the annual MDOT call for projects them-
selves, staff priori zes projects submi ed. A me-of-
return analysis (cost-benefit analysis) and annual crash 
data analysis is completed on all safety projects sub-
mi ed. For the Genesee County TIP projects that im-
plement safety improvements in conjunc on with nor-
mal roadway improvements are priori zed for funding. 
These improvements can include 4-to-3 lane conver-
sions, signage and signal upgrades, lane re-striping, 
access management, turn lane addi ons, bus turnouts, 

and roundabouts. To understand the type of safety 
improvements that can be made, staff will con nue to 
educate local municipali es on the local, regional, and 
statewide safety policies and strategies iden fied 
through both the Region V Traffic Safety Plan and the 
State of Michigan Strategic Highway Safety Plan.   

Pavement 

 Pavement condi ons account for 65 percent of 
all points available on preserva on and reconstruc on 
applica ons submi ed through Genesee County’s TIP 
call for projects. Projects with higher traffic volumes 
and projects that can incorporate performance princi-
ples receive higher priority. Performance principles 
may include transit design elements such as bus shel-
ters and bus turnouts; or complete streets design ele-
ments such as sidewalks and bike lanes, safety up-
grades including signal upgrades and lane-restriping, 
and/or area-wide impacts such as improved connec-

ons to the community’s downtown. Staff will keep on 
making a concerted effort to educate member road 
agencies, collect and analyze pavement condi ons, 
and improve criteria for future project priori za on. A 
recent example was allo ng 15 percent of pavement 
funds for priority preserva on projects with a pave-
ment condi on ra ng of five for Genesee County’s FY 
2020-2023 TIP. By adding another project category, 
local road agencies have more op ons available to 
them to preserve their transporta on system. Through 
our commi ees we con nually evaluate how projects 
are selected and how we can be er work toward 
mee ng Genesee County’s performance targets.   
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System Reliability 

 While the transporta on network in Genesee 
County is rela vely reliable, certain roadways are 
prone to increased conges on. The conges on man-
agement process (CMP) is used to iden fy system defi-
ciencies that effect reliability, and to analyze projects 
that address the deficiencies. Only the most cri cal 
areas are considered for capacity increasing projects. 
Capacity improvement strategies may include shi ing 
automobile trips to other modes such as transit and 
non-motorized, improving roadway opera ons 
through signal ming op miza on, and adding thru-
lane capacity. While there are a wide variety of pro-
jects, only the more significant capacity-related pro-
jects were iden fied on the map (Figure 4-3). Road 
and transit agencies will con nue to be provided with 
the data necessary to iden fy areas with pa erns of 
conges on and determine what level of improvement 
will have the greatest impact for a corridor. Staff will 
con nue to work with agencies prior to each TIP and 
LRTP project selec on cycles in order to review best 
poten al CMP strategies for each project applica on. 
This in turn will contribute to an efficient transporta-

on system and towards improving the economic vi-
tality of our communi es. 

Bridge 

 In Genesee County, 77 percent of our bridges 
are considered in "fair” condi on or worse (MI Local 
Technical Assistance Program). Even as bridges are 
reconstructed and their condi on improves, older 
bridges will con nue to deteriorate and fall out of the 
“good” category. Typical projects are preventa ve 
maintenance or rehabilita on. Common temporary 
fixes include weight restric ons or lane closures. Reha-
bilita on may cost less than full replacement, but a 
more expensive fix will eventually be needed. As an 
MPO, we will con nue to monitor bridge condi ons, 
priori ze projects and assist in applica ons for bridge 
funding. Staff will con nue to educate ci zens and 
local officials about the importance of taking ac on 
and the impact of closing or restric ng bridges. A stra-
tegic approach must also be ins tuted by road agen-
cies when applying for grants to priori ze the most 
important structures. 
 

Transit Asset Management 

 Current projects programmed will improve 
transit performance including vehicle replacements 
and facility upgrades. Advancements in technology 
have made it cost-effec ve for the MTA to transi on 
to a newer fleet. The MTA’s ability to diversify their 
fuel sources helps to reduce costs, be er maintain 
their current vehicles and facili es, as well as provide a 
higher quality service to residents. GCMA will con nue 
ongoing coordina on with the State, MTA, and other 
transit stakeholders to address areas of concern, se-
cure funding, and priori ze transit projects. Our tech-
nical and policy commi ees con nue to recognize the 
importance of allo ng federal funding for transit as-
set management projects that will improve residents’ 
access to core community resources. Roadway im-
provement project applica ons that incorporate trans-
it elements such as bus stops and pull outs receive 
higher priority. 

Downtown Flint 
Credit: USDA 
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Transporta on System Performance 

Figure 4-4 
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Community Development Planning 
 The Genesee County Metropolitan Planning 
Commission is an en tlement grantee for the Depart-
ment of Housing and Urban Development (HUD) and 
oversees administra on of Community Development 
Block Grant (CDBG) funds, Home Investment Partner-
ships (HOME) funds and Emergency Solu ons Grant 
(ESG) funds. CDBG funds are distributed to local units of 
government to benefit low-to-moderate income popula-

ons throughout the County, which are determined by 
factors given by HUD. HOME funding is u lized to pro-
vide affordable housing for low-to-moderate income 
residents, and ESG funding has a strong focus on home-
lessness preven on.  

 Through the CDBG funding that is provided to 
Genesee County from the Federal Department of Hous-
ing and Urban Development, there are three na onal 
objec ves that must be followed. Any projects carried 
out with this funding must either benefit low-to-
moderate income persons, aid in the preven on or elim-
ina on of slums or blight, or meet a need having a par-

cular urgency (urgent need). Genesee County mainly 

u lizes the first two na onal objec ves, with many of 
the projects carried out benefi ng low-to-moderate 
income popula ons. In order to assure that we are 
mee ng the na onal objec ves and carrying out pro-
jects effec vely, five goals were determined through 
public input and consulta on with local units of govern-
ment and local agencies. Under each of these goals, 
there are several “priority needs” that are addressed 
from implementa on of the projects that fall under 
each.  These needs help determine what projects hold 
the highest priority throughout our communi es. During 
project selec on, local units of government must hold a 
public hearing to gain input from their residents before 
undergoing a project applica on process that assures 
requested projects are mee ng a na onal objec ve, 
accomplishing one of the set goals, and addressing the 
priority needs of the community.  

City of Flint 
Credit: Anna Pinter 
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Upcoming Community Development Projects 

1 

 

City of Burton– Road Improvements– Sco wood Ave, 

Fire Safety Equipment, Senior Center Opera ons 

City of Fenton– Blight Removal, Senior Programs, 

Home Improvement Program 

City of Flushing– Blight Removal, ADA Picnic Tables, 

Senior Center Improvements & Opera ons 

City of Grand Blanc– Physicians Park Restroom, Sen-

ior Center Improvements & Opera ons 

City of Linden– Senior Center Opera ons 

City of Montrose– Blueberry Park Improvements 

City of Mt. Morris– Sidewalk Installa on, Library 

ADA Improvements, Drainage Repairs 

City of Swartz Creek– Street Sign Replacements, 

Senior Center Opera ons 

Argen ne Township– Home Improvement Program 

Atlas Township– Senior Programs 

Clayton Township– Road Improvements– Duffield Rd 

Davison Township– Road Improvements– Lip-

pinco /Irish Rd Intersec on 

Fenton Township– SLPR Scholarship, Road Improve-

ments– Pe s Rd 

Flint Township– Crime Preven on, Senior Food Pan-

try, Sidewalk Installa on, Road Improvements– Hogarth 
Ave, Utley Rd, River Valley Dr 

Flushing Township– Township Hall ADA Entry, Senior 

Center Bus Purchase & Opera ons 

Forest Township– Blight Removal, Senior Center 

Improvements 

Gaines Township– Senior Center Opera ons, Home 

Improvement Program  

Genesee Township– Senior Center Improvements, 

Road Improvements– George St 

Grand Blanc Township– Senior Center Improve-

ments/Opera ons, Smoke/CO Detectors, Road Improve-
ments– Howe Rd 

 

Montrose Township– Senior Center Improvements 

Mt. Morris Township– Road Improvements– Mo  Ave, 

Code Enforcement, Blight Removal, Senior Center Opera ons, 
Youth Program 

Mundy Township– Voca onal Independence Program, 

Home Improvement Program  

Richfield Township– Road Improvements– Henderson Rd, 

Senior Center Opera ons 

The ord Township– Senior Center Opera ons, Road Im-

provements– Frances Rd 

Vienna Township– Smoke/CO Detectors, Sidewalk Im-

provements, Senior Center Van Purchase & Opera ons, Art 
Program for Disabled Adults 

Village of Gaines– Senior Center Opera ons 

Village of Goodrich– Senior Programs 

Village of O sville– Sidewalk Improvements 

Village of O er Lake– Home Improvement Program  

 

 

GCMPC– Home Improvement Program, Administra on 

Habitat For Humanity– New Construc on—Affordable 

Housing 

Metro Community Development– Tenant Based Rent-

al Assistance, Homeless Management Informa on System 

 

 

GCCARD– Homelessness Preven on  

Genesee County Youth Corpora on– Emergency Shel-

ter 

Legal Services of E. Michigan– Fair Housing Center 

My Brother’s Keeper– Emergency Shelter 

Shelter of Flint / One Stop– Emergency Shelter, Home-

lessness Preven on, Rapid Rehousing 

YWCA– Emergency Shelter 

2 

3 

4

5 

6 

7 

8 

9 

10

11 

12 

13

14

15

16

17

18

19

20

21 

22 

23 

24 

25 

26 

27 

28 

29 

31 

33 

35 

30 

32 

34 

36 

37 

38 

Community Development Block Grant (CDBG) 

HOME Investment Partnerships 

Emergency Solu ons Grant (ESG) 

*Program Year 2019 
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Figure 4-5 
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Community Development System 
Performance Report 

 Every five years, the goals and priority needs of 
the community are reevaluated to ensure that project 
selec on is addressing current needs and needed im-
provements, which can be found in the Genesee County 
2020-2024 Consolidated Plan (Figure 4-5). Annually 
there is an evalua on of project performance to under-
stand the goals achieved and the number of people that 
benefi ed from the carried-out projects for the previ-
ous program year. These evalua ons serve as a way for 
staff to ensure that the projects being selected are ad-
dressing the needs that have been presented by our 
communi es. A summary of performance measures is 
included in Figure 4-6. 

Housing Conditions 

 The availability of quality affordable housing is a 
need in Genesee County, especially for low-to-moderate 
income residents. Projects that improve housing condi-

ons for low-to-moderate income homeowners and 
renters include homeowner rehabilita on, demoli on of 
blighted structures and the implementa on of housing 
code enforcement. These projects are all considered 
high priority in Genesee County. Staff will con nue to 
promote the resources that are available for homeown-
er rehabilita on, such as the Home Improvement Pro-
gram that is funded through CDBG and HOME funds. 
GCMPC will also con nue to work with local units of 
government to encourage blight elimina on and code 
enforcement. 

Public Services 

 Access to public services are an essen al part of 
experiencing a high quality of life. Public service projects 
include the funding of senior and youth services, safety 
resources, crime awareness and job training for low-to-
moderate income residents.  In order to assure that 
public service projects are carried out in the most effec-

ve manner, staff will con nue to assist with and moni-
tor the implementa on of projects. It is important that 
there is con nued communica on between community 
organiza ons and local units of government, so that 
funds are being used for the highest priority services in 
each community.  

Public Facilities 

 Improvements to roads, sidewalks and sewer 
infrastructure, community facili es and public parks are 
all considered public facility improvements. The incor-
pora on of ADA accessible improvements to public in-
frastructure also fall under this category and are consid-
ered high priority projects. Proper coordina on with 
local agencies on projects that improve infrastructure is 
a key aspect of carrying out these types of projects. It is 
important that staff con nues coordina on with local 
units of government to ensure that projects are com-
pleted in a mely and cost-effec ve manner.  

Homeownership 

 Many low-to-moderate income families across 
Genesee County find themselves unable to afford the 
cost of a home. Projects that help increase homeowner-
ship opportuni es include the construc on of new 
housing units for low-to-moderate income residents, 
direct financial assistance to homebuyers and fair hous-
ing assessments. Fair housing is a high priority need in 
Genesee County.  Staff will con nue to work with Legal 
Services of Eastern Michigan Fair Housing Center to con-

nue efforts to provide fair housing opportuni es for all 
demographics. GCMPC will also con nue to promote 
services such as the Down Payment Assistance Program 
for low-to-moderate income residents that are seeking 
help with purchasing a home. 
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Homeless Assistance 

 Homelessness is something that effects families 
and individuals in virtually every community. Addressing 
the needs of homeless and at-risk persons is accom-
plished through providing support and funding for 
homeless shelters and service providers. Staff will con-

nue to work with the Con nuum of Care a dedicated 
group of organiza ons who provide assistance to the 
homeless and near homeless popula ons in the County.  

Community Development System Performance 

Figure 4-6 



 

 16  Genesee: Our County, Our Future 

O
ur

 S
tr

at
eg

y 
 

Figure 4-7 
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Solid Waste Management Planning 
 Solid Waste Management programs are funded 
by the Genesee County Solid Waste Ordinance. Through 
the Ordinance, local landfills, waste haulers, and transfer 
sta ons pay $0.12 per cubic yard on all waste collected 
or disposed of within our County. Annually, this gener-
ates about $350,000. Most of the funding is used on Re-
cycle Day events where residents can drop-off hard to 
dispose-of items including household hazardous waste 
and electronics (Figure 4-7). Other programs that use 
this funding include a free latex paint recycling drop-off 
for residents, recycling educa on and outreach. Pro-
grams that use Solid Waste Ordinance funding are guid-
ed by the Genesee County Solid Waste Management 
Plan. This plan primarily ensures that efficient disposal 
and recycling services as well as educa onal opportuni-

es are available to our County’s residents. . 

Solid Waste Management System 
Performance Report 
 Approximately every five years, the Genesee 
County Solid Waste Management Plan is updated to en-
sure there are efficient disposal and recycling services 
available to manage the waste generated within the 
County and that any needed improvements are being 
made. The solid waste programming and events are 
evaluated annually to ensure any public concerns are 
being addressed and that funding is being u lized in the 
most efficient way. The following narra ve outlines each 
of the solid waste management performance areas 
(Figure 4-8).  

 

Solid Waste Planning 

 All solid waste ini a ves in Genesee County are 
guided by the Solid Waste Management Plan (SWMP). 
The funding mechanism for implemen ng this plan is the 
Genesee County’s Solid Waste Ordinance. The purpose 
of the SWMP is to foster sustainable prac ces that ul -
mately lead to increased waste diversion from landfills. 
This is done through outreach and educa on about recy-
cling as well as providing opportuni es for residents to 
properly dispose of their waste. The plan also addresses 
concerns from the current waste management system to 
provide policies and recommenda ons for an improved 
system in the future. For this plan to be successful, the 
County evaluates its goals and ac ons on a regular basis, 
as well as has an open dialogue with communi es and 
residents about their waste management needs.   

Education and Outreach 

 A key component to increase waste diversion in 
our County is through educa on and outreach. Staff pro-
vides presenta ons to students, seniors, and other 
groups to enhance their knowledge about reducing, re-
using, and recycling. Community events are also a end-
ed to distribute informa on about recycling programs 
available to residents. Social media is another effec ve 
method used for ge ng the word out about recycling 
opportuni es. All these efforts allow people in Genesee 
County to stay informed on solid waste concerns, giving 
them an understanding on how to properly dispose-of 
their materials.    

Flint River GREEN Student Summit 
Credit: Jef Johnson 
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Waste Diversion 

 Many recycling programs have been put into 
ac on in our County. Each community has access to 
curbside residen al recycling for items such as paper, 
cardboard, and plas c. Recycle Day events are also held 
periodically throughout the year at various loca-

ons allowing residents to properly recycle hard to dis-
pose-of items like paint, televisions, and res free of 
charge. A permanent drop-off site where residents can 
take latex paint has been established at Habitat for Hu-
manity in the City of Flint. This paint is recycled and sold 
as a new, usable paint at the same Habitat for Humanity 
loca on. Implemen ng programs like these creates a 
sustainable solid waste program that reduces the over-
all amount of waste going into our landfills.    

Economic Impact 

 Providing waste services is a large cost for many 
communi es. It is important that local units of govern-
ment develop partnerships with each other to help re-
duce the cost of these services, while at the same me 
providing increased recycling opportuni es for resi-
dents. Recycling can also have a large economic benefit 
in terms of jobs and value of materials collected. In Gen-
esee County, millions of dollars' worth of recyclables are 
thrown away every year. If these resources were divert-
ed from the landfill, they could be very beneficial in 
s mula ng the County's recycling industry. By develop-
ing a solid waste program that leverages local waste 
industry assets, more recycling opportuni es could be 
provided for residents and businesses while also en-
hancing the local economy.    
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Mundy Township 
Credit: Damon Fortney 

Solid Waste System Performance 

Figure 4-8 


