
COMMUNITY DEVELOPMENT PROGRAM 

ALLOCATION COMMITTEE MEETING 

March 22, 2018 11:00 a.m. 

 

MINUTES 

 
The Allocation Committee met at 11:00 a.m. on Thursday, March 22, 2018, in the 

Conference Room of the Genesee County Metropolitan Planning Commission (GCMPC), 

1101 Beach Street, Room 223, Flint, Michigan. 

 

 

I. CALL TO ORDER 

  Christine Durgan called the meeting to order at  

 

 

II. ROLL CALL 

 Present: Christine Durgan, Jeff Lutze, Karen Miller, Kim Courts, Sheila Taylor, and 

Stephen Fuhr. 

 

Absent: Brad Dick, Mark Emmendorfer, Paula Zelenko, Ellen Ellenburg, and David Martin. 

 

Others Present: David Yeoman and Nichole Odette. 

 

 

III. MINUTES OF THE FEBRUARY 22, 2018 MEETING 

 Motion: Action: Approve, Moved by Kim Courts, Seconded by Stephen Fuhr, to 

approve the minutes of the February 22, 2018 meeting as presented. 

Motion passed unanimously. 

  

 

IV. OPPORTUNITY FOR INDIVIDUALS TO ADDRESS THE COMMITTEE 

  No one spoke at this time. 

 

 

V. TRANSFER OF COMMUNITY DEVELOPMENT FUNDS 

 David Yeoman stated that Richfield Township has cancelled their  

2017 Recreation Program project and would like to transfer the $276 to their 2017 Senior 

Center Operations project. Flint Township is requesting to transfer $24,592.18 from their 

2017 Code Enforcement project to their 2017 Street Improvements project. The Township 

needs additional funding to complete the Street Improvements project and doesn’t 

believe they can spend the entire amount designated for Code Enforcement activities. 

Since the transfer memo was drafted, the City of Fenton has requested to transfer $35,524 

from their cancelled 2016 Sidewalk Improvements project to the Home Improvement 

Program rather than to CDBG Program Funds. 

 Motion: Action: Approve, Moved by Karen Miller, Seconded by Stephen Fuhr, to 

approve the Transfer of Community Development Funds as presented.  



Motion passed unanimously. 

  

 

VI. CDBG PROGRAM EVALUATION UPDATE 

 Sheila Taylor stated that staff is still working out some of the details for changes to the 

CDBG Program. Staff reviewed how other communities administer their programs but did 

not find procedures that would completely suit the needs of Genesee County. Staff 

would like to continue using HUD’s formula to determine funding allocations, however, 

staff is proposing that each community receive a minimum allocation of $5,000. Another 

proposal under consideration is that all local units apply for funding at the same time and 

request which year of a three-year cycle they would like to do their projects. This would 

allow local units time to plan ahead and be prepared to begin their projects when 

contracts are signed. Staff would also be able to complete all environmental reviews at 

the same time, making it easier to move projects if needed and meet timeliness goals. 

Staff is also considering increasing the public service project limit from 15% to 20%. 

Proposed program changes will be presented at next month’s meeting for feedback, but 

action will not be requested until the May meeting. The proposed changes will be sent 

to all participating local units for their feedback as well. Discussion ensued. 

 

 

VII. HUD UPDATE 

 Sheila Taylor explained that Keith Hernandez, Director of HUD Detroit, stated recently 

that we will probably receive our funding late again this year. Staff will bring the 2018 

Action Plan to Allocation next month for approval, but it may still include the estimates 

based on last year’s funding. The Action Plan cannot be submitted to HUD for final 

approval until the actual allocations are included. Staff anticipates receiving $1.7 million 

this year, but if necessary will adjust the amount allocated towards the Home 

Improvement Program before lowering the community project amounts.  

 

 

VIII. OTHER BUSINESS 

 Sheila Taylor stated that the next Recycle Day event is May 12th at Grand Blanc High 

School. Posters and flyers will be distributed soon. 

 

 

IX. ADJOURNMENT 

  Ms. Durgan adjourned the meeting at 11:25 a.m. 

 

 

 

 

Respectfully submitted, 

Nichole Odette, Secretary 

Genesee County Metropolitan Planning Commission 


