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Agenda

1. TAMC Overview
2. Recent Accomplishments
3. Future Work Program Elements
4. Reporting Genesee County Data
5. Questions & Observations



• REGISTER NOW!

• Spring TAMC Conference 
May 25th, Comfort Inn, 
Mt. Pleasant, MI

• Nominations for 
Individual & 
Organization Awards

• 2017 Schedules Are Out

• PASER Training

• Local Elected Officials 

• TAMC Meetings

• Reimbursement Requests 
for Paved Non-federal aid 
are to be submitted 
starting March 1

• Please submit your Paved 
Non-federal aid data 
with/without 
reimbursement

Announcements



Michigan’s Road System

Michigan – A Home Rule State
• 83 Counties
• 533 Cities and Villages 
• 1,240 Townships
• MDOT 
• 14 Planning Regions 
• 15 Metro Planning Agencies
• Consultants & Contractors

• 617 Road-Owning Agencies
• 122,000+ miles of public roads
• 11,000+ public bridges



All public roads in Michigan will be managed 
using the principles of Asset Management                        

– Public Act 499

Legislature Act in 2002

• Act Creates Transportation Asset 
Management Council – TAMC

• Advisory to Michigan State Transportation 
Commission
• Asset Management Process
• Tools and Education
• Statewide Asset Management Strategy
• Federal Aid System First

• Partnership for Deployment with Metro & 
Regional Planning Agencies



Your TAMC Members

Jon Start   
(MTPA)

Derek Bradshaw 
(MAR)

Brad Wieferich 
(MDOT)

Rob Surber 
(DTMB – CSS)

Jennifer Tubbs 
(MTA)

Don Disselkoen

(MAC)

Joanna Johnson

Chair (CRA)

Bob Slattery

(MML)

Dale Kerbyson

(MML)
Bill McEntee

Vice Chair (CRA)

Dave Wresinski 
(MDOT)



Support & Partners

Dave Jennett 
(DTMB – CSS)

TAMC Support Division, Bureau of Transportation Planning  (MDOT)

Tim Colling, PhD. P.E. 
(MTU - CTT)



 “An Honest Broker of Data”

 Publication of Michigan’s  Roads & 
Bridges Annual Report

 Reporting Investments – Data 
Sharing Requirement Part of Act 51 
Compliance

 Interactive Maps, Dashboards & 
Mobile Accessible Data

 Road Condition Data on no less than 
½ Federal Aid System Annually

TAMC: Creating Resources

www.michigan.gov/tamc

Creating Resources



2014-2016 Achievements

 Data Collection & Annual Reporting of 
Roads/Bridges

 Act 51 Reports & Investment 
Reporting mechanisms now linked
• 100% compliance with counties
• 323 cities & villages in compliance

 Training Program Highlights (‘14-’16):
• 54 on-site events
• 2,372 Participants
• Avg. 45 participants/event

 Completed Study of Unpaved Roads &  
Publication of Inventory-based Rating 

 Improved Coordination & 
Communications
• Website redesign + mobile apps
• Regional Conference Calls



Budget Overview

62%20%

17%

1%

FY2017 - $1,626,400

Regional Program & Data
Collection - $996,854

Central Data Agency &
Technology - $322,635
(+$131,040 grant)
Training & Educational Activities
- $280,000

Council Expenses - $20,540



2017-2019 Work Program

 Continue Tenets of TAMC Program 

• Data Collection & Reporting

• Training & Educational Programs

 Asset Management Plans

• Develop core plan elements & templates

• Link to Investment Reporting of Asset Management

 Analyze Performance of Implemented 
Improvements using IRT Data & PASER Data

 Collect Data on Unpaved Roads

 Collect More Data on Non-Federal Aid Eligible Roads

$250,000 Funding 
Increase Requested



 Determine Core Elements
 Inventory
 Current Condition of Inventory
 Forecast Condition 3-5 Years
 Financial Resources 
 Goal Setting
 Planned Projects (Capital Project List)
 Alternative Strategies

• Templates for Local Agencies of All Sizes
• Training & Tech Support
• Coordination with Utilities

Asset Management Plans



 “The Top 125” 
 All 83 Counties
 41 Cities
 MDOT

• Agencies with a minimum of 100 
miles of Act 51 Certified Roads

• Comprise 92% of Michigan’s Total 
Road System

• Account for over 90% of Federal 
Aid System

Initial Focus on Largest 
Road Systems



Pilot Project 2015 – 5 counties
Inventory-Based Rating (IBR) Goals

1. Ratings do not change quickly
2. Rapid collection rate
3. Low collection cost
4. 1 to 10 scale

Rating Unpaved Roads



Good Fair Poor

Surface Width 

Drainage Adequacy

Structure Adequacy

Roadsoft/LDC provides the IBR 1 – 10 number

on:

Rating Unpaved Roads



Michigan’s Performance Measure Dashboards

www.michigan.gov/tamc



Michigan’s Interactive PASER Maps

www.michigan.gov/tamc





Reporting Conditions

Your Data Available Online:

http://gcmpc.org/pavement-
conditions/



Reporting Conditions



Reporting Conditions

• In 2016, approximately 33% (897.47 lane miles) of the Federal Aid System received 
a PASER rating between 1 and 4. This represents a decrease of 2% as compared to 
the 2012 rating distribution in the same category. 

• In 2016, approximately 53% (1422.58 lane miles) of the Federal Aid System 
received a PASER rating between 5 and 7. This represents an increase of 6% as 
compared to the 2012 rating distribution in the same category. 

• In 2016, approximately 14% (384.35 lane miles) of the Federal Aid System received 
a PASER rating between 8 and 10. This represents a decrease of 4% as compared to 
the 2012 rating distribution in the same category. 



 Integration of 
Investment Reporting 
Tool (IRT) and Act 51 
Reporting (ADARS)

 MDOT performing 
compliance reviews 

 Standardizing Asset 
Management within 
MDOT communication
 Typically 3 categories of 

non-compliance
 Customer Support

 Roadsoft Compatible

Act 51 & Data 
Development



Act 51 Compliance & 
Investment Reporting

What is Compliance??

1. Reporting Completed Road & Bridge Projects in 
the TAMC Investment Reporting Tool

2. Updating Reporting Status

3. Adding Project Costs into the ADARS System

4. Submit ADARS Report to MDOT









Act 51 Reporting System 
ADARS



A Mountain of Data  –
So What?



All public roads in Michigan will be managed 
using the principles of Asset Management                        

– Public Act 499

Response to PA 499 of 
2002

• IRT Developed for all agencies to comply with Act 
499 of 2002

• Reporting of Conditions AND Investments by Act 
51 Agencies to Michigan State Transportation 
Commission & Legislature
• 42,345 projects reported since IRT was developed
• 23,000 miles of Preservation Projects
• 18,000 miles of Reconstruct & Heavy Rehab
• 1,461 bridge projects

• Future:  Data Driven Decisions & Quantifying 
Performance in a Learning Environment



Rog Belknap, TAMC Coordinator
belknapr@michigan.gov

(517) 230-8192

www.michigan.gov/tamc

Questions? 
Observations? 


