
 

 

TRANSPORTATION SYSTEM MANAGEMENT (TSM) SUBCOMMITTEE 

 MINUTES 

September 3, 2015 

 
The Transportation System Management (TSM) Subcommittee met at 11:30 a.m. 
on Thursday, September 3, 2015, in the Genesee County Administration Building, 
1101 Beach Street, Flint, Michigan in the GCMPC Conference Room, on the 2nd 
floor. 
 

 

Present:  Michael Hart, Tom Svrcek, Ken Johnson, Robert Johnson, Mary Ann Ketels, 

Wendy Jean-Buhrer, Brad Barrett, Chris Gehringer, Kay Muhammad and Bob Slattery. 

Others Present:  Jill Bauer, Lamonica Harris, Jason Nordberg, Sharon Gregory and Debby 

Compton.   

 

Chairperson Markland opened the meeting at 11:30 a.m. 

 

I.    Welcome 

   Everyone introduced themselves. 

II.    Minutes 

***A.   Minutes of the August 20, 2015 TSM Subcommittee Meeting  

   

Motion:  Action:  Approve, Moved by Ken Johnson, Seconded by Bob 

Slattery, to approve the minutes of the August 20, 2015 TSM 

Subcommittee meeting with amendments to section IV C, the first line 

should read: Ms. Sharon Gregory stated an amendment to the TIP would 

be needed if a project was added or deleted. And, section V C, the last 

line should read: Mr. Derek Bradshaw stated to tell staff what your 

project is and how much it will cost.  

    Motion passed unanimously. 

 

III.    Summary of August 20, 2015 TSM Meeting  

   Ms. Sharon Gregory stated that when the subcommittee met on   

   August 20th they discussed changing the points available for    

   application items, revising PASER points, the use of federal funds  

   for engineering, capped vs. uncapped funding, and set-asides for 

   preservation/reconstruction projects. Ms. Gregory stated the  

   subcommittee agreed that engineering will still be eligible for 

federal funds, and that project funding will still be uncapped. Ms.  

Gregory provided the links to the current draft versions of the FY 2017-

2020 TIP policies, procedures, applications and funding estimates.    

 



 

 

IV.    1993 Traffic Count Map 

   Ms. Sharon Gregory stated that at the August 20th TSM 

   Subcommittee meeting, members requested a link to the 1993 

   Traffic Count Map that identifies which road segments are eligible 

   to receive State Transportation Economic Development Category 

   C Funding (EDC). Ms. Gregory stated to be eligible for the EDC 

   Funding, two-lane road segments must have had an Average Daily 

   Traffic (ADT) count of at least 10,000 vehicles and four-lane road 

   segments must have had an ADT of at least 25,000 vehicles as of 

   July 1, 1993. Ms. Gregory also provided a link to the 1993 Traffic 

   Count Map which identifies the road segments that are eligible for EDC  

   funding. Eligible segments are highlighted in blue. 

 

V.    Update of Congestion Mitigation Air Quality (CMAQ) Chart  

   Ms. Sharon Gregory stated that at the August 20th TSM   

   Subcommittee meeting, committee members requested that staff   

   update the CMAQ chart. Ms. Gregory stated staff updated the  

   CMAQ chart to reflect a 2% decrease in the Non-Motorized 

   category from 15% to 13% and to also reflect a 2% increase in the 

   Rideshare, Vanpooling, and Carpooling category from 5% to 7%. 

   She stated these changes have been updated in the draft FY 

   2017-2020 TIP Policies and Procedures. 

   

VI.    Update of Lane Mile Percentages  

   Ms. Sharon Gregory stated that at the August 20th TSM     

    Subcommittee meeting, members reviewed the lane mile percentages 

used for the FY 2014-2017 Transportation Improvement Program (TIP). She 

stated the breakdown was 73% for preservation projects and 27% for 

reconstruction projects. Ms. Gregory stated members requested that 

staff update the lane mile percentages according to current PASER 

ratings for 2015. The new percentages show the breakdown was 69% for 

preservation and 31% for reconstruction. Discussion ensued. 

 

VII.    Update of Preservation/Reconstruction Application   

Ms. Sharon Gregory stated that at the August 20th TSM Subcommittee 

meeting, members requested that staff update the 

Preservation/Reconstruction Application. Ms. Gregory stated staff 

developed two scenarios for the update, based on the committee’s 

comments. Ms. Gregory stated that in Scenario #1, the Access 

Management section of the application was incorporated into the 

safety section. The 5 points from the Access Management section were 

then added to the Area-Wide Impact section, increasing those 

available points from 5 to 10. Verbiage was added to the Area-Wide 

Impact section requiring applicants to verify that their project was 

documented in a local plan as a significant project. Ms. Gregory stated 

that in Scenario #2, the Access Management section of the application 



 

 

was incorporated into the Safety section. Then 2 of the 5 points from the 

Access Management section were added to the Average Daily Traffic 

section, increasing those available points from 15 to 17. She stated the 

remaining 3 points from Access Management were then added to the 

Area-Wide Impact section, increasing those available points from 5 to 8. 

Verbiage was added to the Area-Wide Impact section requiring 

applicants to verify that their project was documented in a local plan as 

a significant project.   

Discussion ensued.  

Motion:  Action:  Approved, Moved by Tom Svrcek, Supported by Brad 

Barrett, to approve scenario #2 and recommend approval to the 

Technical Advisory Committee.  

 

VIII.    Cost Ranges for TIP Projects 

Ms. Sharon Gregory stated that at the August 20th TSM Subcommittee 

meeting, members discussed cost ranges per lane foot for TIP projects, 

and requested that staff provide the committee with guidance 

regarding project cost information. Ms. Gregory stated staff worked with 

the Genesee County Road Commission and other entities, as well as 

reviewed FY 2014-2015 TIP projects, to gather cost-related information for 

the committee. Ms. Gregory stated staff sent out an e-mail yesterday to 

the committee regarding project costs and copies are available here at 

today’s meeting as well for your review.      

   Mr. Jason Nordberg stated, this is just for informational purposes only. 

Discussion ensued.  

IX.    General Program Account Example  

Ms. Sharon Gregory stated that at the August 20th meeting, members 

asked staff to provide an example of how a project in a GPA would 

function compared to an individually-listed project not in a GPA. She 

stated if there is a change in scope, if it’s listed as an individual project it 

would be an amendment, if it’s in a GPA it would be an administrative 

modification. Ms. Gregory stated, change in cost less than 25% would be 

an administrative modification for both projects in a GPA and individual 

projects. Change in cost of more than 25%, individual project would be 

an amendment, if in the GPA it would be a modification. Ms. Gregory 

stated amendments take several months and administrative 

modifications can be done the same day. She stated the important 

point to look at here is that you are saving a lot of time if your project is 

in a GPA rather than individually listed. Discussion ensued.   

 

X. Other 

There was no Other Business at this time.  

 

XI. Adjournment 

Chairperson Markland adjourned the meeting at 1:26 p.m. 

 



 

 

Respectfully submitted, 

Debby Compton, Secretary 

Genesee County Metropolitan Planning Commission 


