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Introduction
The Genesee County Metropolitan Alliance (GCMA) is the Metropolitan Planning Organization
(MPO) for Genesee County. An MPO is the forum for cooperative transportation decision
making for a metropolitan planning area, and members of GCMA include representatives from
local units of government and local citizens. They meet monthly in the Genesee County
Administration Building in downtown Flint. GCMA cooperates with the State of Michigan, transit
operators, local units of government and other key transportation entities to carry out the
planning process. Staffing for GCMA is provided by the Genesee County Metropolitan Planning
Commission (GCMPC). GCMPC administers the programs that distribute federal funding to
local transportation projects.
In addition to the Coordinated Plan process that produced this document, GCMPC also
participates in community planning efforts by attending the Local Advisory Council (LAC)
meetings on a regular basis, by working with local social service agencies, and by funding
related programs, such as Emergency Shelter Grants and Supportive Housing Programs.
These programs assist emergency shelters, transitional housing facilities, and agencies that
provide mediation and supportive service for the homeless or near-homeless population in
Genesee County. GCMPC administers the Community Development Block Grant Program
(CDBG) as well. Its primary objective is to develop viable urban communities by providing
decent housing, a suitable living environment, and expanded economic opportunities for people
of low and moderate income.
GCMPC staff, afterwards referred to just as “staff”, prepared this Coordinated Plan on behalf of
the Mass Transportation Authority (MTA) in Genesee County. The MTA is the designated
recipient of the State’s Specialized Services Program funds and is the supporting/coordinating
agency for a number of recipients of the Section 5310 Program and also for the Section 5316
and Section 5317 Programs. More information on funding sources is provided in Appendix B of
this plan.
Why the Plan is Required
The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) is the law which guides the Federal transportation planning process as
authorized under Sections 134 and 135 of Title 23, United States Code. SAFETEA-LU requires
that projects selected for funding under the Elderly Individuals and Individuals with Disabilities
Program (Section 5310), the Job Access Reverse Commute (JARC) (Section 5316), and the
New Freedom Program (Section 5317), be derived from a locally developed, coordinated public
transit-human services transportation plan. This coordinated plan needs to be developed
through a process that includes representatives of public, private, non-profit and human services
transportation providers and participation by members of the public.
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Definition of the Plan
The plan is defined as a locally developed, coordinated public transit-human services
transportation plan that identifies the transportation needs of individuals with disabilities, elderly
individuals, and individuals with low incomes, provides strategies for meeting those local needs,
and prioritizes transportation services for funding and implementation.
Required Elements of the Plan
There are five required elements for the Coordinated Plan. The elements are as follows, along
with the page numbers where they can be found in this document:
1. Identify the stakeholders in the process. (See page 7.)
2. Provide an assessment of available services that identifies current providers (public,
private and non-profit). (See page 13.)
3. Provide an assessment of transportation needs for individuals with disabilities, elderly
individuals, and individuals with low incomes. (See page 21.)
4. Provide strategies and/or activities to address the identified gaps between current
services and needs, as well as opportunities to achieve efficiencies in service delivery.
(See page 29.)
5. Provide priorities for implementation based on resources, time, and feasibility for
implementing specific strategies and activities identified.
(See page 31.)

Target Populations in Genesee County
The Coordinated Plan focuses on three populations in Genesee County: the elderly, persons
with disabilities and persons of low income. Individuals in these three groups tend to have a
greater need for public transit services, or private transit services. For this reason, a description
of these populations in Genesee County is included here. Staff knew there were many
transportation-related needs just from the Genesee County demographics, but many more
needs surfaced during the Coordinated Plan process.
Elderly Populations
In 2005, Genesee County had an estimated population of 438,589. Of this number,
approximately 51,099 persons were age 65 and older. This is roughly 12% of the population,
and is about the same as the national average of 12.1%. Of these 51,099 elderly persons,
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21,093 (41%) were male and 30,006 (59%) were female. Currently in Genesee County, there
are seventeen senior citizen centers spread throughout the county. Most of these provide some
limited form of transportation for the seniors they serve. See Figure 1 for a map showing the
locations of the elderly population in Genesee County.
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Elderly passengers may experience limitations that affect their use of transit services. Although
perhaps physically capable of riding a Fixed Route bus, their general frailty and feelings of
vulnerability may prevent them from doing so. If elderly passengers have recently stopped
driving due to declining abilities, they will be lacking in transit experience. Their fear of the
unknown and reluctance to try something new can be overcome through positive transit
experiences. Travel training for new passengers can teach them what they need to know about
the transit system. This knowledge will give them the freedom to get around, while providing a
feeling of comfort and security, leading to an overall positive experience.
In August of 2006, the electorate of Genesee County authorized the levy of a county-wide,
property tax millage to be used to support services for senior residents aged 60 years and older.
The Genesee County Board of Commissioners adopted an initial plan, called the “Plan for
Genesee County Senior Citizen Services Millage”, which demonstrates administration of the tax
generated revenues. The first year of the plan incorporated the goals set forth in the “State Plan
on Services to Michigan's Older Citizens” that was developed by the Michigan Office of Services
to the Aging (OSA) and that provides a blueprint for helping older people live life on their own
terms, with dignity and a sense of purpose. Genesee County's plan further identifies priority
services and unmet needs necessary for improving the health, safety, and quality of life for local
senior residents, such as the need for door-to-door transportation services.
Persons with Disabilities
The United States Census Bureau defines a disability as a significant limitation in sensory,
physical, or mental functions, the ability to provide self-care, or the ability to function outside of
one’s home. In Genesee County, in 2005, among people at least five years old in 2005, who
were part of the civilian non-institutionalized population, 71,078 persons reported a disability.
This is approximately 17% of that population and higher than the national average of 14.9%.
The likelihood of having a disability varied by age - from approximately 7% of people aged 5 to
15 years old, to about 15% of people aged 16 to 64 years old, and to approximately 45% of
those aged 65 and older. See Figure 2 for a map showing the locations of the disabled
population in Genesee County.
Persons with disabilities in Genesee County span a broad range of physical and mental ability.
Many of these individuals are capable, sometimes with guidance, of using a Fixed Route
service. Passengers with disabilities who are not able to ride a Fixed Route bus have access to
the Curb-to-Curb service to meet their transportation needs. Some of them may also need
assistance from the curb to their door. Limitations with mobility affect the amount of time it
takes some passengers to get to the vehicle, and on and off the vehicle, affecting trip schedules.
There are also time constraints on how long certain passengers can tolerate riding on a vehicle.
Both Fixed Route and Curb-to-Curb drivers need and receive continued training to help them
understand and address the capabilities and limitations of passengers with disabilities. The
Disability Network and the Visually Impaired Center provide training to the MTA vehicle
operators, to help ensure that all passengers’ needs are met.
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Figure 2
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Persons of Low Income
Low income is defined as income at or below 150% of the poverty line (as defined in Section
673(2) of the Community Services Block Grant Act (42 USC 9902(2) for a family of the size
involved. In 2005, approximately 69,735 persons in Genesee County were living in poverty.
This is roughly 16% of the population, which is higher than the national average of about 13.3%.
Approximately 24% of related children under 18 years old were below the poverty level,
compared with about 8% of people aged 65 years and over. Of all families, approximately 12%
had incomes below the poverty level, as did approximately 37% of families with a female
householder and no husband present.
In 2005 in Genesee County, there were also about 18,223 unemployed individuals in the civilian
labor force of 207,473 persons. This is approximately 8.8% unemployment, which is higher than
the national average of 6.9%. For this same period, there were 3,143 persons who took public
transportation to commute to work. This is approximately .02% of the employed, civilian work
force. See Figure 3 for a map showing the locations of the low-income population in Genesee
County. (The source for the above population figures was the United States Census Bureau,
American Community Survey, 2005.)
The individuals struggling with low incomes in Genesee County face many challenges. They
may be separated from good jobs due to lack of reliable transportation, or transportation at the
times they need it, which may be different from what is currently available. There is also the
challenge of affording the transportation which is available. A low income can force many
people to make decisions between purchasing food, medicine, clothing, shelter, or
transportation.
Identification of Appropriate Stakeholders
Public participation efforts for the plan began with a workshop, which staff planned in order to
obtain vital information from local stakeholders concerning the transportation needs of the three
identified groups. This information would serve as the backbone of the Genesee County
Coordinated Public Transit-Human Services Transportation Plan. First of all, staff had to decide
who to invite to the workshop, and developed a mailing list of over 150 stakeholders from the
public transit and human services fields. A great deal of time was spent in identifying which
agencies should participate in the workshop. Staff began with the LAC list from MTA. The
LACs include transit users and help keep the MTA in tune with its patrons, providing important
information from which customer service determinations can be made. This basic list was then
expanded by adding the Federal Highway Administration (FHWA), the Federal Transit
Administration (FTA), the Michigan Department of Transportation (MDOT), and local units of
government. Next, staff went through existing GCMPC mailing lists, and picked out appropriate
transit and human service agencies for the list. Several staff discussions on the process of
identifying agencies helped to round out the list. Also, several stakeholders suggested
additional agencies for the list. The stakeholders include many agencies that work with the lowincome population, the disabled and the elderly. After the agencies were identified, then the
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next part of the task was to call each agency and determine which contact person would be the
most appropriate to receive the workshop invitation. A lot of staff time was spent working on this
part of the task. The complete list of stakeholder agencies appears below and in Appendix C.
List of Stakeholders Invited to Participate
Action Management
Argentine Township
Best Cab Company
City of Burton
Carman-Ainsworth Senior Center
Catholic Outreach
Center for Gerontology
Clayton Township
Clio Area Senior Center
Davison Township
Davison-Richfield Senior Center
Disability Network
East Side Senior Citizens Center
Sharon Eisen
Family Service Agency
Federal Highway Administration
City of Fenton
City of Flint
Flint Downtown Development Authority
Flint Housing Commission
Flint NIPP
Flint Township
Flushing Area Senior Center
Forest Township
Foundation for Behavioral Services
Village of Gaines
Genesee County Community Resource Department
Genesee County Department of Veterans Services
Genesee County Family Independence Agency
Genesee County Skill Center
Genesee Regional Chamber of Commerce
Genesee Valley Indian Association
Village of Goodrich
City of Grand Blanc
Grand Blanc Senior Citizens Center
Great Lakes Crossing
Greater Flint Council of Churches
Haskell Senior Center
Health Access
Hey Taxi
Human Investment Corp.
Indian Trails, Inc.
Jewish Family and Children Services
Legal Services of Eastern Michigan
City of Linden
Loose Senior Center
Mass Transportation Authority

American Arab Heritage Council
Atlas Township
Brennan Community Center
Burton Senior Center
Carriage Town Ministries
Catholic Social Services
Charles Stewart Mott Foundation
City of Clio
Concerned Pastors of Social Action
City of Davison
Department of Veteran Services
Disabled American Veterans
Eastside Senior Center Association
F.A.C.E.D. (Faith Access to Community Econ. Devel.)
Fair Housing Commission
Federal Transit Administration
Fenton Township
Flint Community Schools
Flint Genesee Job Corps
Flint Human Relations Commission
Flint Parks and Recreation
City of Flushing
Flushing Township
Forest Township Senior Center
Gaines Township
Genesee County Association for Retarded Citizens
Genesee County Community Mental Health
Genesee County Emergency Management
Genesee County Health Department
Genesee Intermediate School District
Genesee Township
Genesys
Goodwill Industries
Grand Blanc Dialysis Center
Grand Blanc Township
Greater Eastside Community Association
Greyhound Lines, Inc.
Hasselbring Senior Center
Heart of Senior Citizens Services
Homeland Security Office
Hurley Medical Center
International Taxi & Shuttle
Krapohl Senior Center
Village of Lennon
Lockwood Management
Love, Inc.
Wayne McField
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McKinley Senior Center
MCSI
Mercedes Menzies
Michigan Commission for the Blind
Michigan Department of Transportation
Michigan State Housing Development Authority
MichiVan
Mission of Peace
Montrose Senior Center
Mott Children’s Health Center
Mt. Morris Township
NAACP
Northend Taxi & Transport Service
Village of Otisville
Overflow Resources Transportation
Priority Children
Resource Center
Richfield Township
Penny Roberts
Salvation Army
Shelter of Flint
Stat EMS Wheelchair Services
Swartz Creek Senior Center
Thetford Senior Center
U. S. Department of HUD—Flint Office
Valley Area Agency on Aging
Vienna Township
Visually Impaired Center

McLaren Regional Medical Center
Med-Trans of Michigan
Metro Housing Partnership
Michigan Department of Human Services
Michigan Schools for the Deaf and Blind
Michigan Works Career Alliance
Shirley Milton
City of Montrose
Montrose Township
City of Mt. Morris
Mundy Township
New Passages
On the Move Transportation
Village of Otter Lake
Pierce Senior Center
REACH
Richard Taylor
Ron Rodgers
Salem Housing Task Force
Sharon Hurd
Spanish Speaking Information Center
City of Swartz Creek
T R Harris Resource Center
Thetford Township
Urban League of Flint
Vet’s Cab Company
Dale Vincent
YWCA

Public Participation Efforts for the Coordinated Plan
The Michigan Department of Transportation (MDOT) provided direction on how to proceed with
a Coordinated Plan workshop, including using materials from the “United We Ride” (UWR)
website. UWR is a Federal interagency national initiative supporting the development of
coordinated human service delivery systems. UWR provides state and local agencies a
transportation-coordination and planning self-assessment tool, technical assistance, and other
resources to help communities succeed in this effort. MDOT also provided samples of the types
of information that needed to be included in the plan.
Coordinated Plan Workshop
Staff visited the UWR website and found a Self-Assessment Tool, which is a survey designed to
help determine how much effort is needed to become more fully coordinated. Several staff
persons in the GCMPC office took the survey and provided comments on how it could be
revised. The Self-Assessment Tool was revised according to staff comments. Next, staff
developed a Transportation Services Inventory form, in order to gather current information on
existing transportation services in Genesee County.
A Coordinated Plan Workshop mail-out packet was put together, consisting of an invitation
letter, the Self-Assessment Survey, the Transportation Services Inventory, an RSVP sheet, and
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a postage-paid envelope. This packet was mailed to each entity on the Coordinated Plan
mailing list. (See a copy of the workshop mail-out packet in Appendix A.) The stakeholders
were asked to fill out the survey and inventory and return them to the GCMPC offices before the
workshop. Staff also began making follow-up calls to stakeholders two weeks before the
workshop, as a courtesy reminder. Before the workshop, staff received 13 Transportation
Services Inventories, and 19 Self-Assessment Surveys. Staff compiled the information from the
inventories and the surveys, and presented the results as a hand-out at the Workshop. (See
Appendix B for the summaries of the surveys and inventories.) After the Workshop, staff
received 5 additional Transportation Services Inventories for a total of 18, and 5 additional SelfAssessment Surveys for a total of 24 Self-Assessment Surveys. Staff also worked with the
stakeholders to receive verbal answers to the surveys and inventories, which were added to the
total number of responses.
Approximately 30 attendees, plus staff, participated in the Genesee County Coordinated Public
Transit-Human Services Transportation Plan Workshop, held on May 23, 2007 at the MTA
Administration Building in Flint, Michigan. The workshop started with introductions as each
attendee stated which agency they were representing. On the workshop sign-in sheet, 28
attendees were listed; however, several attendees did not sign in. Staff explained why a
Coordinated Plan was needed, and talked about the five core elements of the plan. A review of
the results of the surveys and inventories was also discussed. After this point in the workshop,
the attendees were broken up into four groups, and given their first task of the day. Each group
had to create a list that identified unmet needs and gaps in services regarding transportation for
the elderly, disabled, and persons of low income. This task had a time limit of one-half hour.
Staff provided a hand-out with a few examples to help get the groups started. (See Appendix B
for copies of the workshop hand-outs.) The groups were provided with easels, large notepaper
for the easels, and markers. Staff kept the groups on task by giving them a heads-up when the
half-hour was almost up. The four groups developed lists of identified unmet needs and gaps in
services for Genesee County. The lists begin on page 21.
The second workshop task was to then identify potential strategies to meet those unmet needs
and gaps in services. Staff again provided a hand-out with a few examples. The groups were
given one-half hour to complete the task. The participants developed lists of potential strategies
to address the identified unmet needs and gaps in services, after which a working brunch was
served. These lists begin on page 29.
While the participants had brunch, staff took the lists of strategies from the four groups and
consolidated them into one list. For example, if three of the groups mentioned the same
strategy, it was only recorded once on the consolidated list of strategies. (Four staff persons
worked on this task, with each one creating a copy of the strategies list so that each group could
have a copy for their next task. All four copies were exactly the same.)
After brunch, the groups got back together and were each given one of the four copies of the list
of strategies. Their task was to prioritize the list of identified strategies. They did this by using
dot stickers to vote for the priorities they felt were most important. The groups were given fortyfive minutes to complete this task, and then they had a break.
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During the break, staff took the four prioritized lists and created one final list that showed how
many votes each strategy received from the four groups. After each strategy, staff wrote a
notation indicating how many votes the strategy got from the four groups, such as “2 + 1 + 0 +
3”. Staff added up the votes and indicated the total number of votes next to each strategy.
(Two strategies received an equal amount of votes, so those two were considered tied for the
fourth place.)
After the break, staff reviewed the final prioritized list with the participants, and worked together
with them to determine which agencies should take the lead on making sure each strategy
moved forward. As participants went through the prioritized strategies, discussion included
considerations about which agency would have the time, staff, and other resources to help
implement the strategies. Workshop participants actively helped to identify local agencies as
responsible parties for the prioritized strategies. The final prioritized list begins on page 31.
Staff informed the attendees that there would be a thirty-day public comment period on the
Coordinated Plan, and that there would be several public input sessions throughout Genesee
County, with at least one of the sessions being held at a senior citizens’ center. Staff also let
the attendees know the timeline for plan approval, which included review and comment of the
draft plan by the appropriate committees in August, to be followed by a public hearing in
September. Final committee approvals for the plan would take place in September of 2007.
Public Comment Period and Public Input Sessions
Staff actively engaged the public during a thirty-day public comment period, which began on
Sunday, July 29, 2007 and ended on Monday, August 27, 2007. Staff placed a public notice
concerning the Coordinated Plan in two local newspapers and on the GCMPC website. Staff
worked with MTA to place a Coordinated Plan ad on ten MTA busses. The ad asked transit
riders if their transportation needs were talked about in the plan, and gave them a contact
number to call to obtain a free copy of the plan. (See Appendix C “Public Participation
Documentation” for a picture of an MTA bus with the ad.) Staff mailed out a hard copy of the
draft plan to each stakeholder that was invited to participate in the workshop; each local unit of
government also received a copy of the plan for public display in their offices along with a public
comment sheet. A hard copy of the plan was also available for review at the GCMPC offices
and on the GCMPC website, www.gcmpc.org. In addition, staff held three public input sessions
in August, so that interested parties had the opportunity to attend and provide comments on the
draft Coordinated Plan. The Public Input Sessions were held in different areas of the county.
(See Appendix C for a copy of the Public Input Sessions postcard that was mailed out to all
entities on our Public Participation Mailing List.) All comments received were addressed
according to the GCMPC Public Participation Plan, which is available on our website.
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Assessment of Available Services
Staff used the Transportation Services Inventories received from the stakeholders, and
information from MTA, to develop a table (See Table 1) and a summary of available services in
Genesee County. The narrative provides details of the services mentioned in the table.
Summary of Current Services
The MTA, as the agency authorized to provide public transportation services in Flint and
Genesee County, operates thirteen primary Fixed Routes seven days a week, except national
holidays. Monday through Friday, service operates from 6:00 a.m. to 6:30 p.m., on 1/2-hour
headways, and from 6:30 p.m. to 11:30 p.m. on one (1) hour headways. On Saturdays, the 13
primary routes operate from 6:30 a.m. to 11:30 p.m., on one (1) hour headways. Sunday hours
of service are 9:30 a.m. to 6:30 p.m., with buses operating on one (1) hour headways. The
primary Fixed Routes are augmented with Primary Peak Hour Service to meet customer
demand and expectations. These routes provide Peak Service, mornings and afternoons and
provide service to the general public.
The MTA also operates Curb-to-Curb “Your Ride” service throughout Genesee County, seven
(7) days a week. The service hours of operation are the same as Fixed Route: 6:30 a.m. to
11:30 p.m. Monday through Saturday and 9:30 a.m. to 6:30 p.m. on Sundays. This countywide
service operates through eleven (11) local service centers, three of which are located at the
MTA Operations Facility on Dort Highway. Vehicles circulate within the eleven service areas,
and passengers can travel outside of their service area by taking a shuttle. In areas where
Curb-to-Curb service overlaps with the Fixed Route service, eligibility criteria have been
established for the Curb-to-Curb service, to ensure that passengers who need this personalized
level of service the most have access to it. Passengers in the East and West Flint service area
must have a disability, be at least 65 years of age, or be a small child traveling alone in order to
be eligible for Curb-to-Curb service. Unrestricted Curb-to-Curb service is available to all
customers outside of the Fixed Route service area. Your Ride Service Centers are located
throughout the county, in Burton, Mt. Morris, East Flint, West Flint, Davison, Fenton, Flushing,
Grand Blanc, Swartz Creek, Clio, and Otisville. For Fiscal Year (FY) 2006, Your Ride Trips had
the following breakdown:
Medical Trips:
Work Trips:
School Trips:
Other Trips:

104,663 (14.7%)
224,610 (31.6%)
281,185 (39.6%)
99,735 (14.1%)

Total:

710,193
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MTA also provides regional transportation services. These services interconnect with the
services provided in adjoining counties by other public transit agencies such as Ann Arbor
Transit Authority, Saginaw Transit Authority, Greater Lapeer Transit Authority, SMART, and
Livingston Essential Transportation Services. This provides an economical alternative for
passengers who wish to travel between urban areas. Regional service was originally started to
provide work transportation, but it has expanded in scope since then.
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Summary of Transportation Services Inventories Received
Table 1
(All 17 Senior Centers are included in the chart, even though some of them do not have transportation services at the present time.)

Agency

1

2

3

4

5

6

Eligibility Restrictions

Service Area

Vehicles

Brennan Community
Center (no vehicles)

N/A

N/A

Burton Senior Center

Age 60 and older; must be
ambulatory;transportation
to and from the senior
center and to and from
certain outings; call for
more information

1-12 passenger van
All of Burton; 8-mile
w/o lift; volunteer
radius around the
drivers only; other
senior center; call for services provided by
more information
Your Ride or MTA
busses

Seniors who are
Carman-Ainsworth Senior
ambulatory or who use a
Center
walker

Scheduling

Uses MTA busses and
N/A
Your Ride

Seniors living in Flint
Township/CarmanAinsworth School
District

One 10-passenger
van; no lifts or
ramps; MTA Pilot
Program currently
under way

Monday-Friday, 8:00
a.m.-4:00 p.m.

Fees

N/A

Asking $1.00 donation
per round trip

Monday-Friday, 10:00
a.m. -2:00 p.m. with
$1.00 each way
24-hour advance
notice

Children 0-18 years;
Genesee County resident
of low income with no
transportation

Demand Response; 24Genesee County to
hour notice if
Detroit and Ann Arbor
Two vans--no lifts or possible; Weekdays, DHS and HMOs billed if
children's hospitals;
weekends and
appropriate
ramps
Sparrow Hosptial in
holidays if needed
Lansing
with 24-hour notice

Center for Gerontology

Adult day care client; or
medical transports for 60
and over or handicapped

Genesee County

Monday -Friday 6:30
One 11 passenger van
a.m. -5:30 p.m.;
and four 12-18
$5 round trip based on
weekends and
passenger busses; all
ability to pay
holiday: n/a unless
are lift-equipped
previously scheduled

Clio Area Senior Center

Age 50 and over (call for
more info); must be
ambulatory or use a
walker

Northern part of
county

Monday-Friday,
$1.00 each way locally;
One 14-passenger
9:00 a.m.-4:00 p.m.
punch cards available
van; no lifts or ramps with 24-hour advance
for sale
notice; special events

Catholic Outreach
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Summary of Transportation Services Inventories Received
Table 1
(All 17 Senior Centers are included in the chart, even though some of them do not have transportation services at the present time.)

Agency

7

8

Court Street Village

Davison-Richfield
Senior Center

Eligibility Restrictions

Service Area

Vehicles

Scheduling

Fees

Must be a resident of Court
Street Village Senior
Genesee County
Apartments

Van for medical
appointments; minibus for planned
activities

Monday-Friday, 8:00
a.m.-5:00 p.m.

None

Age 50 and over for
medical appointments

No agency-owned
vehicle; rides
provided by
volunteers; or seniors
can use Your Ride;
MTA Pilot Program
currently under way

Will try to
accommodate all
medical
appointments

No fee required.

One van with lift

Fixed Route--some
days; Demand
$3.00 per trip; add
Response--some days
$1.00 if over 15 miles
and hours; weekdays
8 a.m.-4 p.m.

Genesee County

9

Eastside Senior Citizens
Center

60 and over

10

Family Service Agency
(Foster Grandparent
Program)

Foster grandparent; 60 and
Genesee County and
over; Income lower than
Shiawassee County
125% poverty

Fixed Route, Demand
one 15-passenger van
Response; Monday
(no lift), one bus with
None
through Thursday
lift
7:00 a.m. - 5:00 p.m.

Family Service Agency
(Senior Companion
Program)

Transportation is for the
purpose of getting senior
companion volunteers to
Genesee and Lapeer
the person they are
assisting. Senior volunteers Counties
must be 60 and over with
an income lower than 125%
poverty.

Uses Your Ride, Vet's Monday through
Cab, or Krapohl
Friday, 8:00 a.m. 4:00 p.m.
Senior Center van

11

Genesee Township

16

No cost to the senior
volunteer.

Summary of Transportation Services Inventories Received
Table 1
(All 17 Senior Centers are included in the chart, even though some of them do not have transportation services at the present time.)

Agency

Eligibility Restrictions

Service Area

Vehicles

Scheduling

Fees

12

Flushing Area Senior
Center

Fixed Route, Demand
North to Clio area,
Response; MondaySeniors age 60 + within the
East to Ballenger
One 15-passenger van- Friday 8:00 a.m. Flushing School District;
None listed
Hwy., South to Bristol, -no lifts or ramps
2:00 p.m. with
must be ambulatory
West to M-13
exceptions as
required

13

Forest Twp. Senior
Center (no vehicles)

N/A

14

Genesee County
Developmentally disabled
Association for Retarded
adults
Citizens

15

Genesee County Youth
Corp.

N/A

Genesee County

Client of Youth Corp.-Genesee, Lapeer,
youth age 10-17 and family Shiawassee Counties

Uses Your Ride

N/A

N/A

Six 22-28 passenger
busses; all but one
are lift-equipped

Monday through
Friday, 6:00 a.m. to
5:30 p.m. (fixed
routes to and from
workshops)

Medicaid Title 19
Funded

Two vans (no lifts or
ramps) for clients

Demand Response

Free to clients

16

Grand Blanc Senior
Citizens Center

Seniors age 50 and over

One 5-passenger van
Four days per week
City of Grand Blanc;
(no lift or ramp); also
with 24-hour advance No fee.
Grand Blanc Township working with MTA Pilot
notice; some flexibility
Program

17

Haskell Senior Center
(no vehicles)

N/A

N/A

Uses MTA busses and
N/A
Your Ride

N/A

18

Hasselbring Senior Center N/A

N/A

Uses MTA busses and
N/A
Your Ride

N/A
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Summary of Transportation Services Inventories Received
Table 1
(All 17 Senior Centers are included in the chart, even though some of them do not have transportation services at the present time.)

Agency

19

International Taxi and
Shuttle Co.

Eligibility Restrictions

None

Service Area

Vehicles

Scheduling

Fees

Genesee County &
Oakland County

Two 6-passenger minivans, two 14Respond to call-ins;
passenger shuttle
24-hour service
vans, one van with
lift

$1.50 to $2.00 per oneDemand Response;
One 15-passenger bus
way ride; rides are not
Monday- Friday, 8:30
with lift
denied if client is
a.m. - 4:30 p.m.
unable to pay

Pending service needed

20

Jewish Community
Services

Genesee County resident

Genesee County

21

Jewish Community
Services-Highway to Health

Must be Genesee County
resident, seeking medical
care outside county

Ann Arbor, Detroit
One van with lift
area--Saginaw, Lansing

Krapohl Senior Center

Schedule ride 24
50 and over; disabled
hours in advance;
seniors in Thetford,
Mt. Morris and Beecher
One 20-passenger bus Weekdays 8:00 a.m.- $2.00 round trip
Vienna, Clio, Mt. Morris
School Districts, Mt.
with lift
4:00 p.m.; Saturdays donation
city & twp., Flushing Twp., Morris Twp.
and Sundays--special
Genesee Twp.
events

22

50 and over

Cities of Linden &
Fenton; Argentine &
MTA Pilot Program
Fenton Twps., and
currently under way
some twps.of adjacent
counties

23

Loose Senior Center

24

Case by case basis (only
Love Inc. / Greater Flint
provide monthly/daily bus Genesee County
Council of Churches
passes)

18

N/A

Demand Response;
Sliding fee scale;
four weekdays --first
Medicaid reimbursement
call, first serve basis

Schedule ride 24
hours in advance

$3.00 round trip

N/A

N/A

Summary of Transportation Services Inventories Received
Table 1
(All 17 Senior Centers are included in the chart, even though some of them do not have transportation services at the present time.)

Agency

25

Med Trans of Michigan

26

Montrose Senior Center

27

Mott Children’s Health
Center

Eligibility Restrictions

None

55 and over and/or
disabled; Montrose
resident--city or township

Must be MCHC client

Service Area

Vehicles

Scheduling

Mainly Genesee
County, also Lapeer,
N. Oakland, Tuscola,
Saginaw, Shiawassee

Demand Response,
other by appt.;
One van w/lift, mini- Monday-Friday 7:00
van w/ramp, 2 mini- a.m.-7:00 p.m.;
vans, 1 sedan
Saturdays, Sundays
and holidays by
advance appt.

Genesee County

One bus w/lift (also
work with Flushing
Senior Center to
provide rides)

Fixed Route, Demand
Response as
available; Monday$2.00 out of area
Friday, 10:00 a.m.5:00 p.m.

Genesee County

Offers support with
cab service or bus
passes to clients

N/A

None

Fixed Route, Demand
Response; 6:30 a.m.11:30 p.m. on
weekdays and
Saturdays; 9:30 a.m.
-7:00 p.m. on
Sundays

Fixed Route: $1.25
regular; $0.50 for ADA;
$0.50 for reduced;
$2.00 regional; Demand
Response: $2.50
regular; $1.50 for ADA,
$1.50 for reduced

N/A

N/A

28

MTA

None

Genesee County

125 Fixed Route
busses (105 w/lifts),
20 Demand Response
busses, 155 Demand
Response vans (70
w/lifts), 18 sedans

29

Pierce Senior Center
(all seniors drive)

N/A

N/A

N/A

None

Demand Response;
Genesee County; preWeekdays and
arranged for other MI Four vans, one miniSaturdays, 5:00 a.m.locations or outside of van (some with lifts)
7:30 p.m.; Sundays
MI
and holidays by appt.

30

STAT EMS, Inc.

Fees

19

$25 each way; $2.25 per
mile

$.50 to $1.50 per mile
(w/ service contract),
$25-$35 case by case
basis

Summary of Transportation Services Inventories Received
Table 1
(All 17 Senior Centers are included in the chart, even though some of them do not have transportation services at the present time.)

Agency

31

32

Eligibility Restrictions

Service Area

Vehicles

Scheduling

Swartz Creek School
Uses MTA busses and
district (City of Swartz
Schedule ride by noon
Your Ride; MTA Pilot
$3.00 round trip
Creek; Mundy,
the day before.
Program also on-going
Clayton, Gaines Twps.

Swartz Creek Senior
Center

50 and over

Thetford Senior Center

Transportation is available
to and from the Senior
Center, and to and from
Clio Area
certain special events; no
transportation to medical
appointments

1-14 passenger bus
w/lift

Coincides with Senior
No fee required.
Center hours

33

Valley Area Agency on
Care Management clients; Genesee, Lapeer,
Aging - Care Management 60 and over
Shiawassee Counties

Transportation as
ordered by case
N/A
manager (no vehicles
listed)

34

Valley Area Agency on
Aging - MI Choice
Program

Transportation as
ordered by case
N/A
manager (no vehicles
listed)

35

Transportation available
Visually Impaired Center only to clients of Visually
Impaired Center

36

YWCA of Greater Flint

VAAA clients; Medicaid
waiver-eligible for MI
Choice Program

Immediate danger of
domestic violence;
Safehouse Resident

Fees

Genesee, Lapeer,
Shiawassee Counties

Clients are
Mainly Genesee County transported by Vet's
Cab

Monday through
Friday for medical
appointments

Genesee County; other
One 15-passenger van
counties depending on
Demand Response
for clients
situation

20

Free to clients

Free to clients

None to client.

None

The MTA established the position of Transportation Coordinator to ensure that all persons, who
have the need for work-related transportation, can access public transportation.
The
Transportation Coordinator works with clients, the Family Independence Agency, and Michigan
Works! Career Alliance, Inc. to meet transportation requirements. Office hours have been
established at MTA, FIA, and Career Alliance’s Family Road Center to assist clients with workrelated and day-care transportation. The Work-Related LAC focuses on addressing the
concerns of access-to-work and welfare-to-work programs. Reliable transportation is a major
impediment that needs to be overcome in order to transition persons off of welfare and into the
regular workforce.
Many of the local senior centers also provide transportation, but these services tend to be
limited. Some will only transport their seniors to a certain geographic area, and most have
restrictions on the days and times that service is available. Some are unable to offer
transportation at all. Many local agencies and faith-based organizations also offer limited
transportation services, but usually only to their clients who are traveling to limited geographic
areas.
There are several private transportation services available at any time of the day or night, but
their costs may be prohibitive to low-income individuals. They also may not be equipped to
handle persons with disabilities.

Assessment of Transportation Needs
There are many unmet transportation needs and gaps in services in Genesee County at this
time. The four groups at the Coordinated Plan Workshop identified the following needs and
gaps. The needs do not appear in any type of priority order. Staff took all these identified
needs and created a narrative that groups the needs into general categories. The narrative
appears after the lists.

GROUP 1 – Unmet Needs/Gaps in Services
1.
2.
3.
4.
5.
6.
7.

Don’t know what is available
Need list of services
Sunday/holiday service; evening hours
People don’t have money – need pass
Difficult to get pass – travel time for agency and distribution
Hard to carry food bags on buses (come with children)
Train drivers to handle:
- People with disabilities
- Talking people
- Moving people
- Training people with disabilities
- Special needs
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8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

- Empathy
- Turn off for clients
Capacity for bikes? Strollers/Car seats
Child-proof bus
Areas for child seating
Accommodate senior seating
What are qualifications for passes?
Private companies need access to resource directory
How do customers get knowledge of services?
Need route distribution; need office display
Service to out-county area
Access to Detroit Metro, especially for disabled/luggage handling
Access for people with hip and knee repair
Private companies transport patients in-town (Genesee County); most go by
themselves
Family package – mom/kids
Private companies are private pay
Transportation home from hospital
Discharge planners need to find transportation--perhaps subsidize for low income
Pick up from car-pool areas
Medical transport for out-county
Major disaster plan
High gas prices--more bus transportation

GROUP 2 – Unmet Needs/Gaps in Services
1.
2.
3.
4.
5.
6.
7.
8.
9.

Door-to-Door service
Availability of curb-to-curb
Environmental barriers to fixed routes
Process for addressing fees for low-income population
Planning for rides; employment-related
Availability of rides during high-demand times
Hours of operation for Your Ride (dialysis patients at night, etc.)
Address ADA certification to qualify more people
Hours of operation for weekend service

GROUP 3 – Unmet Needs/Gaps in Services
1.
2.
3.
4.

Reliable services (timely)
Short-notice transportation
Extended hours
Extended accessibility (non-urban & urban); extended locations (east/west travel)
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Disability awareness training
Driver accountability
Expanded demand-response service
Availability of transportation subsidy
Punch passes (fee/ride)
Community awareness of services
Communication with transit users---publicize all resources
Passenger safety/security---perception/reality
Funding for Mystery Rider Program
On-board aid (volunteers?)

GROUP 4-Unmet Needs/Gaps in Services
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Transportation for homeless (no permanent address), also low-income and elderly
Students attending charter schools, pre-K through 12
Medical--out of area especially
Work-related-- 12 midnight to 5 a.m.
Developmentally challenged
Better communication between Your Ride and agencies
Timely arrivals
Publish ridership numbers
Vacation transportation – especially up north
Rides to church before 10 a.m. (Sundays)
Revise/expand some bus routes
Partner with counties to transport people for medical, etc.

Needs of the Elderly and Medical Needs
Some elderly individuals have a need for assistance in learning to use the transit system,
especially if they have recently quit driving and have never used transit services before. Onboard aids are needed for this, and could help passengers with choosing the right bus, using
transfers, changing busses, managing bus schedules, etc.
Many elderly individuals need assistance in getting from their door to the curb to access the
Your Ride services. Some of these seniors may hesitate to ask a friend or relative for help,
knowing how time consuming it can be for someone to accompany them on a trip to the doctor’s
office or the store. These individuals could benefit greatly from aides who would be able to
enter their homes and assist them as needed to get to the curb for their ride.
Many elderly individuals can drive their cars during daylight hours and during good weather, but
should not drive at night or during bad weather. Additional services may be needed to
accommodate the transportation needs of these persons.
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There is a need for expanded Your Ride service hours, such as dialysis patients going for their
appointments at night. Economical medical transport for patients to the out-county areas, or for
patients that need to go to neighboring counties, is also a great need. Perhaps the transit
services could partner with the county agencies to help provide medical-related transportation.
Persons who have had knee and hip operations may need special accommodations to board,
ride and alight the vehicles safely and comfortably.
Many individuals leaving the hospital have problems with obtaining transportation home. Due to
medical conditions and/or aids such as crutches, casts, oxygen tanks, etc., riding on a regular
bus may not be an option at that point in time. These individuals require transportation that
takes into consideration their physical needs.
Needs of Disabled Individuals
There needs to be a process in place to address ADA certification so that more individuals can
be qualified. Any existing problems with the certification process need to be ironed out, so that
the process becomes more efficient.
Disabled individuals at times require access to handicapped accessible taxis. There is a definite
need for more handicapped accessible taxis in Genesee County. Also, expanded Your Ride
hours, as mentioned in the section “Need for Expanded Service Areas and Hours of Operation”
below, are needed.
There are bus stop locations that present environmental barriers to individuals with disabilities or
special needs. For example, some bus stop shelters are too close to the curb, making it
impossible for wheelchair users to maneuver into the shelter. Also, each bus shelter needs to
be handicap accessible so that an individual in a wheelchair or with a cane, etc. can access the
shelter from across the street. This requires that each nearby curb be cut in compliance with
current Americans with Disabilities Act (ADA) standards. Also, many of the sidewalks leading to
the bus stops and shelters need repair, so that individuals using wheelchairs, walkers, canes,
etc., can access them safely.
Some disabled individuals may need aides to access transportation services. These on-board
aides would assist disabled individuals as needed, on the Fixed Route system or on Your Ride
vehicles.
Needs of Low-Income Individuals
There are numerous challenges for low-income individuals regarding transportation. One of
those challenges is getting reliable, affordable transportation to work. Many low-income
individuals are without reliable transportation. They may have access to a vehicle, but it may
not be reliable enough to get them to work on time each day, or the repair and maintenance bills
may be financially out of their reach. To obtain and keep a job, these individuals need reliable
transportation that they can depend on each and every work day.

24

Many have trouble paying for bus rides, and many cannot afford to purchase a regular monthly
bus pass. There needs to be a process in place for addressing transportation fees for the lowincome population. This process could reference the availability of any transportation subsidies
that may exist for our area, free or reduced-fare bus passes, or punch passes, which are good
for a certain number of rides. Discharge planners need to find transportation for their clients;
perhaps subsidized transportation for the low-income clients. Agencies would need to have
qualifications in place for the subsidized passes. Besides the monetary cost of agencies getting
bus passes, there are also other associated costs, such as travel time for the agency and
distributing the bus passes to those that need them.
Transportation for the homeless (no permanent address) also needs to be addressed, as these
individuals often times have fallen through the cracks in the system. They may be unsure of
how to access local services or they may be unable to access them. They may require
assistance to become familiar with the transportation services that are available.
Those who have cars but can’t afford to drive when the price of gas gets too high, will also have
to access the public transit system to get to work, school, medical appointments, run errands,
etc. This situation requires extra busses or expanded Your Ride service.
Needs of Developmentally Challenged Riders
Persons who are developmentally challenged may have specific needs when using
transportation services, and may need assistance to find the correct bus to take. They also may
need help to manage bus schedules and bus transfers, travel safely, make sure they get off at
the right stop, and get to their destination. On-board aides would be able to assist in these
situations.
Needs of Parents with Children
There are many issues to overcome when parents and their children use public transportation to
do errands, such as laundry or grocery shopping. It can be difficult to carry grocery bags on the
busses, especially with children along. There can also be problems with carrying large bundles
(such as laundry), or bulky purchases on the busses while minding the children. Parents are
also concerned with the possibility of their children making a mess on the bus, or having small
children riding without the benefit of car seats. Areas for child seating are needed with some
type of safety seat available, as well as “child-proofing” the busses. Strollers on busses cause a
problem because there never seems to be enough room to accommodate them, so there is a
need for stroller areas on the bus. A “family transportation package” offering special rates to
parents and their children would be very beneficial to the low-income population in Genesee
County. Also, all busses need to be outfitted with bike racks that accommodate not only adult
bicycles, but also children’s bicycles, so that parents and children can get to local parks or trails
to ride their bicycles as a family. In addition, students attending charter schools, pre-K through
12, are in need of various transportation services.
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Need for Expanded Service Areas and Hours of Operation
There is a need for expanded hours of service and expanded service areas. Expanded service
hours are needed for MTA’s Fixed Routes, Your Ride, and Regional services. Additional
transportation services in the out-county area are needed, as well as economical transportation
options between midnight and 6:00 a.m. throughout the whole county. This service gap of
approximately six hours leaves many individuals unable to access economical transportation for
work or after-hours medical clinics, etc. Many workers need to get to their jobs between
midnight and 6:00 a.m. and cannot afford to pay for the services of a private transportation
company. Many individuals require additional transportation on Sundays and holidays, so more
service needs to be available at these times. Many church services on Sunday start before
10:00 a.m., and people need rides to get there early. Also, service to Detroit Metro Airport is a
problem, especially for the disabled and frail elderly in regards to luggage handling. Also, there
is a need for vacation transportation to go up north.
A need exists for transportation services that do not require an advance appointment.
Scheduling rides in advance is how most services work, but there are certain times when an
immediate need comes up, and transportation is required right then or on very short notice.
These situations are sometimes unavoidable.
Some bus routes need to be revised and/or expanded to deal with changing ridership needs.
During high-demand times, some riders have been unable to get rides. A need exists for more
ride availability during these peak travel times. There also needs to be more planning for a
greater number of rides, especially employment-related ones.
A bus or van to pick up those who park in a car-pool lot, so they can access the transit system,
is also needed.
Needs for Curb-to-Curb and Door-to-Door Services
The availability of curb-to-curb service needs to expand county-wide so that populations outside
of the City of Flint can have increased access to the service. Since MTA bus routes do not
service much of the out-county area, many people of low income and people without cars are
limited as to where they can work, go to the doctor, or shop, etc. Many individuals also need
reliable door-to-door service to go along with the curb-to-curb service. The current Your Ride
service takes individuals from curb-to-curb, but not from door-to-door. That is another service
that requires additional time for each passenger that uses it, and may involve legal and
insurance issues. The door-to-door aides would need special training on how to handle the
different situations that would come up, such as getting a disabled or elderly individual from their
fourth-story apartment, to the elevator, and into the vehicle. Also, there is a need for improved
communication between Your Ride and the local agencies.
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Need for Comprehensive List of Available Services
A great need exists for a directory of currently available services throughout the county. Many
individuals and agencies are not aware of all services that are operating at this time. It is
difficult for an individual to call all the potential resources and determine which agency offers
what type of service. If all this information were gathered into one publication, it would greatly
simplify the process of finding out what was available. Also, all this information would need to
be complied on one website, in addition to the hard copy directory. Private transportation
companies would need access to the resource directory and the website. This directory of
services would need to be advertised to all the local agencies, local units of government, and
the public so that people would become aware of it. Advertising would need to be multi-media
and would need to include local newspapers, television, radio and billboards. Efforts would also
need to include advertising the resource directory at bus stops, in Your Ride vehicles, on the
busses, and at the downtown MTA bus transfer center, to make sure transit riders are reached.
Many of the human services agencies have newsletters they send to individuals on their mailing
lists, and they would need to advertise the resource directory in this way also.
Need for Driver Training
Drivers need additional training on how to handle different situations that commonly arise on the
busses or Your Ride vehicles. They need to know how to handle individuals with disabilities as
they board and alight the vehicle, and their other possible needs, such as making sure they are
aware when they have reached their stop. Perhaps disability awareness training or refresher
courses would be helpful.
Drivers need to know how to handle individuals with special needs who may need help in
making sure they get off the bus at the correct stop. (On-board aides would be helpful here.)
Drivers need training regarding other types of situations, such as people who move around on
the bus, or those who disturb others by loud or inappropriate talking, or creating disturbances.
Drivers also need training regarding empathy towards passengers in certain situations. There
also needs to be a policy in place that allows drivers to accommodate the need for turn-offs
when they are requested by an individual with a disability or special need.
Drivers also need to be held more accountable for the services they are providing and need to
make sure services are delivered reliably, such as arriving on time.
Needs for Bus Stops
Many bus stops in Genesee County need to be upgraded to include a bus shelter. Many
existing bus shelters need repairs because of vandalism or theft, and there are many ideas on
how to improve the shelters. They need lights at night and a bus schedule and a map of the bus
route installed on the shelter wall so that riders could see the whole route and know what times
the bus would be arriving. Disabled individuals have specific needs that have to be met
regarding bus stops and shelters (see “Needs of Disabled Individuals” above). Also, a bus stop
accessibility study is in the process of being completed by the Disability Network at this time.
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Staff expects that the study will identify additional opportunities for improving bus stop
accessibility and safety.
Need for Safety
The need for a major disaster plan was expressed. MTA has a “System Security and
Emergency Preparedness Plan” (SSEPP) that establishes security policies, procedures and
standards, and is a plan for establishing system security and emergency preparedness
programs. The Genesee County Emergency Management and Homeland Security Office is
working towards a plan that would include mass evacuation information. MTA has also
conducted evaluations of the current and proposed installation and use of cameras, recording
devices, security staffing, mobile data terminals, automatic vehicle locator system, as well as
central dispatch, 24/7 access to the MTA Dort Highway facility, Curb-to-Curb service centers,
employee and passenger training, storage facilities, and fuel depots to ensure the safety and
security of passengers and employees.
For everyday safety issues, perception versus reality can be an important factor. Some
passengers at times may not feel as safe as other passengers do during the same trip. For
example, a frail elderly passenger may feel the ride is unsafe if loud teenagers are seated
nearby. However, the teenagers feel that the ride is perfectly safe.
Other Needs
The MTA had partnered in the past with the Disability Network to implement a Mystery
Passenger Program. The main emphasis of the program was to place individuals on buses and
vans to provide feedback on the quality of services provided. The information gathered was
utilized for follow up with drivers, as well as for future training. The Mystery Passenger Program
needs to have funding so that it can resume providing valuable feedback.
Agencies expressed a need for an office display of current bus routes, so this information is
always available for their clients while in the office.
Many agencies are interested in accessing the MTA’s ridership numbers. Perhaps this
information could be placed on the MTA website, or make sure appropriate agencies are sent a
copy of the statistics. (Ridership numbers are reported on a monthly basis and submitted on a
quarterly basis to MDOT and on an annual basis through the National Transit Data Base
reporting system. They are also submitted to an assigned Flint Journal reporter. The statistics
are presented in a public meeting of the MTA Board of Directors on a monthly basis. They are
also available upon request, or in response to a Freedom of Information Act (FOIA) request.)
Putting them on the website or mailing them out to certain agencies would increase the
accessibility of the data for local users.
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Strategies to Address the Needs and Gaps in Services
To address the above transportation needs and gaps in services, the workshop participants
came up with the following lists of potential strategies. Each group considered its list of needs,
and then identified the following strategies that could be used to help the needs.

Group 1 – Strategies to Address the Identified Needs/Gaps
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Survey clients for destinations, frequencies and times (including transportation to
work)
Listing with mass media (radio/TV) of available transportation
Small resource directory – pocket size
Subsidized passes/free passes
Affordable family rate so kids get shots/go to day care--family pass (No money/no
doctor)
MTA needs to bill agency monthly, rather than have agencies pick up passes
Electronic renewable passes avoid printing costs
Use Bridge Card to add bus pass
Door-to-door service for grocery shopping
Need trained drivers to assist people
MTA trains drivers well
Add seat belts/car seats for children/dispense wipes for kids’ spills
Build more bus stop shelters (more damage-proof); reward sign for people damaging
property
Assess gaps in hospital transportation– determine need
Youth busses
Safeguard older people from teens
Security during peak hours
Prioritize seniors and disabled
Provide transport to group homes

GROUP 2 – Strategies to Address the Identified Needs/Gaps
1.
2.
3.
4.
5.
6.

Explore how to access funding (Senior Millage?) for hiring aides to assist with door-todoor transportation
Explore having medical review team working with MTA for ADA eligibility
Assess services available currently for door-to-door services
Clarify MTA policy for door-to-door assistance
How to make door-to-door service available/expand (specialized services agencies?)
Explore specialized times with special rates to meet demand for rides – especially for
employment
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GROUP 3 – Strategies to Address the Identified Needs/Gaps
A.

New/expanded services
1. Study of feasibility (customer input)
2. Additional funding for vehicles/operation
3. Extended partnerships with other providers
4. Regional coordination (outside Genesee County)

B.

Improved customer service/safety
1. Driver awareness training
2. Mystery Riders
3. User surveys/suggestions (boxes)
4. Partner with volunteer groups (aides)

C.

Increased funding/access Δ’s
1. Partner with other agencies (education)
2. Seek grants (alternative sources)
3. Additional funding (capital/operating)

D.

Marketing/public awareness
1. Public input/training sessions
2. Develop resource directory; publication/distribution/updates
3. Safe service education
4. Education – all community transportation services
5. Incorporation of technology

GROUP 4 – Strategies to Address the Identified Needs/Gaps
1.
2.
3.
4.
5.
6.
7.
8.
9.

Seek additional funds to maintain services (including existing programs
such as MTA’s JARC Program)
Adopt Numbers 1-7
More community meetings to inform public
Improve taxi service and attitude of drivers
Purchase more vehicles – modern, energy-efficient (replacements).
Working poor need transportation to work; eligibility for riding (low-income); financial
assistance for needy
Don’t compete with 5310 agencies
Expand website and awareness – library
Safety – after 5 p.m. – security cameras?
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Priorities for Implementation
As discussed previously in the “Coordinated Plan Workshop” section (See page 10), workshop
participants identified a prioritized list of strategies to meet the transportation needs and gaps in
services for the identified populations in Genesee County. Participants also determined which
agencies should be responsible for the implementation of the strategies. The strategies with the
most urgency, as decided by workshop participant votes, are placed highest on the list. This
prioritized list, along with the responsible agencies and number of votes received, appears
below.

Prioritization of Strategies as Determined by Workshop Participants
Strategy #1
Maintain and Increase Funding for Services (includes continuation of current services
such as MTA’s JARC Program)
(24 votes)
Responsible parties:
Michigan Department of Transportation (MDOT), GCMPC (by the Technical Advisory
Committee, the Transportation Improvement Program), MTA, Federal Transit Administration
(FTA), non-profit agencies and tax payers

Strategy #2
Outreach (to providers, elected officials, passengers, and potential passengers),
Publication and Marketing of MTA’s Transportation Services
(21 votes)
Responsible parties:
MTA

Strategy #3
Incorporation of Technology
(15 votes)
Responsible parties:
MTA

Strategy #4
Strategies for Incorporating Door-to-Door with existing “Your Ride” Services
(tied with 13 votes)
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Responsible parties:
MTA, Specialized Services Subcommittee

Strategy #4
Coordination between Organizations and Businesses
(tied with 13 votes)
Responsible parties:
Regional and local Chambers of Commerce, Genesee County Resource Center

Strategy #5
Pocket Size Directory of All Community Services
(11 votes)
Responsible parties:
Contact Gail Reed; also, possibly the Genesee County Resource Center

Strategy #6
Subsidized Passes/Sliding Fee Scale
(10 votes)
Responsible parties:
United Way and subcommittees

Strategy #7
Coordination Outside of Genesee County
(7 votes)
Responsible parties:
MDOT, MTA’s Local Advisory Council (LAC), Service Providers

Strategy #8
Addressing Safety Needs and Security
(6 votes)
Responsible parties:
MTA
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Strategy #9
Study on Where People are Currently Going, Where They’d Like to Go, Times and How
Frequently
(3 votes)
Responsible parties:
GCMPC

Strategy #10
Service Provider Training
(2 votes)
Responsible parties:
MTA and other Service Providers

Approval Process for the Coordinated Plan
This draft plan was submitted to MDOT by July 27, 2007, and staff received comments from
MDOT in August. Those comments were incorporated into the plan. The draft plan was
provided to the Technical Advisory Committee (TAC) and GCMA for review and comment during
the month of August. Staff took the plan through the TAC and GCMA committee approval
process in September, with a public hearing for the plan at the September 19th meeting of
GCMA. The Genesee County Coordinated Public Transit-Human Services Transportation Plan
was approved by resolution at the September 19, 2007 meeting of GCMA. The plan was also
approved by MTA’s Board of Directors at their September 20, 2007 meeting. The locallyapproved plan was then forwarded to MDOT and FTA.

Next Steps
Staff will continue working with local transit and human service agencies, along with FHWA,
MDOT and FTA, to facilitate the Coordinated Plan process. As projects are derived from the
Genesee County Coordinated Public Transit-Human Services Transportation Plan, staff will
participate in helping those projects move forward as necessary. The projects will go through
the appropriate committee process (including TAC and GCMA) in order to be included in the
Transportation Improvement Program (TIP), which is a schedule and budget of proposed
transportation improvements within Genesee County.
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Appendix A Workshop Mail-Out Packet
Appendix B Workshop Sign-in Sheet, Hand-outs,
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Appendix C Public Participation Documentation
Appendix D Plan Approvals

Appendix A Workshop Mail-Out Packet

ROOM 223 – 1101 BEACH STREET
TELEPHONE (810) 257-3010

FLINT, MICHIGAN 48502-1470

FAX (810) 257-3185

JULIE A. HINTERMAN
DIRECTOR-COORDINATOR

Genesee County Metropolitan Planning Commission
Coordinated Public Transit-Human Services Plan Workshop
MTA Administration Building
1401 S. Dort Highway, Flint, MI 48503
Wednesday, May 23, 2007
8:00 a.m.-12 noon

A-G-E-N-D-A

8:00 a.m.

Welcome and Introductions
--Review the purpose of the workshop
Coordinated Plan Requirements
--Review the required elements of the plan.

8:20 a.m.

Assessment of Available Services
--Review summary of Transportation Services Inventories
Transportation Services We are Doing Well
--Review summary of Self-Assessment Surveys

8:30 a.m.

Transportation Services We Need to do Better
--Break into groups to identify gaps in services/unmet needs

9:00 a.m.

Developing Strategies/Activities to Address the Gaps
--Groups identify potential strategies

9:30-10:15 a.m.
10:15 a.m.

Brunch

Prioritizing the Strategies/Activities for Implementation
--Groups prioritize their potential strategies

11:00-11:10 a.m.

Break

11:10 a.m.

Action Steps for High-Priority Strategies

11:30 a.m.

Developing the Plan/Next Steps

12:00 noon

Adjourn

AN EQUAL OPPORTUNITY ORGANIZATION

A SELF-ASSESSMENT TOOL FOR COMMUNITIES
The five sections highlighted in this survey represent the core elements of building a
fully coordinated transportation system. Please complete this Self-Assessment and
return it to staff in the enclosed postage-paid return envelope so that it reaches our
office before May 16, 2007 whether or not you plan on attending the workshop. Staff
needs to compile a master list of this information before the workshop, and your help is
critical. Everyone fills this out whether or not they provide transportation services. Thank
you for your time and cooperation!
Section 1: Making Things Happen by Working Together
1. Have leaders and organizations defined the need for change and articulated a
new vision for the delivery of coordinated transportation services?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

2. Is a governing framework in place that brings together providers, agencies and
consumers? Are there clear guidelines that all embrace?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

3. Does the governing framework cover the entire community and maintain strong
relationships with neighboring communities and state agencies?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

4. Is there sustained support for coordinated transportation planning among elected
officials, agency administrators and other community leaders?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

5. Is there positive momentum? Is there growing interest and commitment to
coordinating human service transportation trips and maximizing resources?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

EVALUATION: Section 1
After reviewing each of the questions and assessing our progress, my overall evaluation
of how well we are doing in the area of Making Things Happen by Working Together is:
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well
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Section 2: Taking Stock of Community Needs and Moving Forward
6. Is there an inventory of community transportation resources and programs that
fund transportation services?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

7. Is there a process for identifying duplication of services, underused assets and
service gaps?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

8. Are the specific transportation needs of various target populations well
documented?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

9. Has the use of technology in the transportation system been assessed to
determine whether investment in transportation technology may improve services
and/or reduce costs?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

10. Are transportation line items included in the annual budgets for all human service
programs that provide transportation services?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

11. Have transportation users and other stakeholders participated in the community
transportation assessment process?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

12. Is there a strategic plan with a clear mission and goals? Are the assessment
results used to develop a set of realistic actions that improve coordination?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

13. Is clear data systematically gathered on core performance issues such as cost
per delivered trip, ridership and on-time performance? Is the data systematically
analyzed to determine how costs can be lowered and performance improved?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well
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14. Is the plan for human services transportation coordination linked to and
supported by other state and local plans such as the Regional Transportation
Plan or State Transportation Improvement Plan?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

15. Is data collected on the benefits of coordination? Are the results communicated
strategically?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

EVALUATION: Section 2
After reviewing each of the questions and assessing our progress, my overall evaluation
of how well we are doing in the area of Taking Stock of Community Needs and Moving
Forward is:
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 3: Putting Customers First
16. Does the transportation system have an array of user-friendly and accessible
information sources?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

17. Are travel training and consumer education programs available on an ongoing
basis?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

18. Is there a seamless payment system that supports user-friendly services and
promotes customer choice of the most cost-effective service?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

19. Are customer ideas and concerns gathered at each step of the coordination
process? Is customer satisfaction data collected regularly?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

20. Are marketing and communications programs used to build awareness and
encourage greater use of the services?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well
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EVALUATION: Section 3
After reviewing each of the questions and assessing our progress, my overall evaluation
of how well we are doing in the area of Putting Customers First is:
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 4: Adapting Funding for Greater Mobility
21. Is there a strategy for systematic tracking of financial data across programs?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

22. Is there an automated billing system in place that supports the seamless
payment system and other contracting mechanisms?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

EVALUATION: Section 4
After reviewing each of the questions and assessing our progress, my overall evaluation
of how well we are doing in the area of Adapting Funding for Greater Mobility is:
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 5: Moving People Efficiently
23. Has an arrangement among diverse transportation providers been created to
offer flexible services that are seamless to customers?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

24. Are support services coordinated to lower costs and ease management burdens?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

25. Is there a centralized dispatch system to handle requests for transportation
services from agencies and individuals?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

26. Have facilities been located to promote safe, seamless and cost-effective
transportation services?
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well
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EVALUATION: Section 5
After reviewing each of the questions and assessing our progress, my overall evaluation
of how well we are doing in the area of Moving People Efficiently is:
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

OVERALL COMMUNITY SELF-ASSESSMENT
This questionnaire was designed to help you see the big picture of your community’s
overall progress. Please take a moment to review the evaluations you made at the end
of each section and make a note of them on this page. By doing so, you will create an
at-a-glance summary of your individual assessment that identifies areas where your
system is working well and areas that can be improved.
Section 1: Making Things Happen by Working Together
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 2: Taking Stock of Community Needs and Moving Forward
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 3: Putting Customers First
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 4: Adapting Funding for Greater Mobility
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Section 5: Moving People Efficiently
___Needs to Begin ___Needs Significant Action ___Needs Action ___Done Well

Notes:________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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Genesee County
Transportation Services Inventory for Transportation Providers
Agency Name:__________________________________________________________________
Contact Name:__________________________________________________________________
Address:_______________________________________________________________________
City, Zip:_______________________________________________________________________
E-mail: ________________________________________________________________________
Phone:________________________________________________________________________
The purpose of this worksheet is to provide information on the transportation services provided in Genesee
County by program, kind of vehicle including accessibility, ride schedules, funding sources, etc. Please
complete this worksheet and return it to staff in the enclosed postage-paid return envelope before May 16,
2007 whether or not you plan on attending the workshop. Staff needs to compile a master list of this
information before the workshop, and your help is critical. Each transportation provider in Genesee County
completes this worksheet. Thank you for your time and cooperation!

Program Name
________________________________________________________________________________________
________________________________________________________________________________________
Eligibility Restrictions
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Service Area
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

1

List of Vehicles (Include capacity of vehicle and how many have lifts, ramps, or none)
Busses
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Vans
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Other (Describe)
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Scheduling (Circle all that apply)
Fixed Route
Demand Response
Other (Describe)

2

Days and Hours of Operation
Weekdays
________________________________________________________________________________________
________________________________________________________________________________________
Saturdays
________________________________________________________________________________________
________________________________________________________________________________________
Sundays
________________________________________________________________________________________
________________________________________________________________________________________
Holidays
________________________________________________________________________________________
________________________________________________________________________________________

Fares
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Specific Trip Purposes
Employment
________________________________________________________________________________________
________________________________________________________________________________________

Shopping
________________________________________________________________________________________
________________________________________________________________________________________
Medical
________________________________________________________________________________________
________________________________________________________________________________________
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Other (Describe)
________________________________________________________________________________________
________________________________________________________________________________________
How to Access (Circle all that apply)
Fixed Route
Call for Each Ride
Subscription
Other (Describe)
Funding Sources (Circle all that apply)
5310
5307
5311
Non-FTA
Specialized Services
Other

K:/trans/MTA/Coordinated Plan/Transportation Services Inventory
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Genesee County
Coordinated Public Transit-Human Services Transportation Plan Workshop
RSVP

When:

Wednesday, May 23, 2007

Where:

Mass Transportation Authority (MTA)
Administration Building
1401 South Dort Highway
Flint, MI, 48503
Phone (810) 767-6950, ext.100

Time:

8:00 a.m. to 12 noon

Please RSVP before Wednesday, May 16th
Name:__________________________________________________________________
Title:___________________________________________________________________
Agency:_________________________________________________________________
Phone:__________________________________________________________________
E-mail Address:___________________________________________________________

______Yes, I will attend.
_____ No, I cannot attend.

Please return this RSVP in the enclosed postage-paid return envelope with your
Transportation Services Inventory and your Self-Assessment, or fax it to (810) 257-3185
before May 16, 2007 to Sharon Gregory’s attention

K:/trans/MTA/Coordinated Plan/RSVP

Appendix B Workshop Sign-in Sheet, Hand-outs and
Evaluations

Workshop Hand-outs

SUMMARY of RESULTS
FOR THE SELF-ASSESSMENT SURVEY
The following is a summary of all results received from the Self-Assessment
Survey that was mailed out to workshop attendees. This summary helps to
identify areas where you think the transportation system is working well, and
areas that can be improved.

Section 1: Making Things Happen by Working Together
11%_Needs to Begin
17%_Done Well

33% Needs Significant Action

39%_Needs Action

Section 2: Taking Stock of Community Needs and Moving Forward
6%_Needs to Begin
11%_Done Well

44%_Needs Significant Action

39% Needs Action

Section 3: Putting Customers First
0% Needs to Begin
6%_Done Well

33%_Needs Significant Action

61%_Needs Action

Section 4: Adapting Funding for Greater Mobility
11%_Needs to Begin 17%_Needs Significant Action
11%_no response

61%_Needs Action

Section 5: Moving People Efficiently
6%_Needs to Begin
11%_Done Well

28%_Needs Significant Action

k:\trans\MTA\Coordinated Plan\Summary of Self-Assessment Survey

55%_Needs Action

Draft Summary of the Transportation Services Inventories Received
Agency

Vehicles

Scheduling_________________

1. Eastside Senior Citizens Center

one van w/lift

Some Fixed Route, some Demand Response

2. Foster Grandparents Program

one 15-passenger van (no lift), one bus w/lift

Fixed Route, Demand Response

3. Genesee County Youth Corp.

two vans (no lifts or ramps) for clients

Demand Response

4. Hasselbring Senior Center

uses MTA bus and Your Ride

Fixed Route

5. International Taxi & Shuttle Co.

two mini-vans, two shuttle vans, 1 van w/lift

Respond to Call-ins

6. Jewish Community Services

one van w/lift, one 15-passenger bus

Demand Response

7. Mass Transportation Authority

125 FR busses (105 w/lifts), 20 DR busses,
155 DR vans (70 w/lifts), 18 sedans

Fixed Route, Demand Response

8. Med Trans of Michigan

one van w/lift, mini-van w/ramp, 2 mini-vans, 1 sedan

Demand Response, by appt.

9. Montrose Senior Center

one bus w/lift (works with Flushing Senior Center to provide rides) Fixed Route, Demand Response as avail.

10. Mott Children’s Health Center

offers support with cab service or bus passes to clients

n/a

11. STAT EMS, Inc.

four vans, one mini-van (some with lifts)

Demand Response

12. Valley Area Agency on Aging

transportation as ordered by case manager (no vehicles listed)

n/a

13. YWCA of Greater Flint

one 15-passenger van for clients

Demand Response

DEVELOPING STRATEGIES/ACTIVITIES TO ADDRESS GAPS
Your goal for this task is to identify any strategies or activities that you feel would
help address the gaps in transportation services, or address any unmet
transportation needs. The following examples may be helpful.

Examples of Strategies and Activities
•

Coordinated effort to inform the public of all transportation alternatives in
the county

•

Maintain current services

•

Better public education so people know how to access the available
transportation options

•

Create one “resource entity” that lists all transportation agencies and their
services for the elderly, low-income, and disabled populations in Genesee
County. Could be a guidebook; should also be a webpage

•

Have a certain percentage of taxis be wheelchair accessible

•

Campaign to have businesses and public organizations provide bus
shelters (or amenities such as benches) at bus stops

•

Develop a map of “popular destinations” for seniors, and see if a bus
route to these areas would be feasible.

PRIORITIZING YOUR STRATEGIES/ACTIVITIES
Your goal for this task is to prioritize the strategies/activities that you identified in
the last task. The following suggestions may be helpful.

Developing priorities…………
•

Priorities should be based on resources, time and feasibility.

•

Classify each strategy as high, medium or low priority.

•

All of these items are important to complete at some point.

•

Fully coordinated human services transportation systems take years to
build.

•

Pick the top couple of items that can be focused on in the next year or so.

•

Can any of the items be combined?

•

Who will be expected to do what and by when?

•

Where is the best place for us to start?

•

How many priorities can we work on simultaneously?

•

Where are we most likely to make progress?

•

A priority item may require a workgroup to make progress and keep
momentum going.

•

Some priority items may take much more energy to address. What are
people willing to commit to doing?

•

High-priority strategies need timelines and action steps to build
momentum.

Remember—agencies intending to apply for funding from MDOT under the
Elderly Individuals and Individuals with Disabilities Program (Section 5310—
vehicles only), the Job Access Reverse Commute (JARC) (Section 5316) and the
New Freedom Program (Section 5317), have to show that their application was
derived from this plan. The high-priority strategies should clearly support
any intended funding applications.
K:/trans/MTA/coordinated plan/developing priorities

FUNDING OVERVIEW

Section 5310
Program Description
This program (49 U.S.C. 5310) provides formula funding to States for the
purpose of assisting private nonprofit groups in meeting the transportation needs
of the elderly and persons with disabilities when the transportation service
provided is unavailable, insufficient, or inappropriate to meeting these needs.
Funds are apportioned based on each State’s share of population for these
groups of people.
Funds are obligated based on the annual program of projects included in a
statewide grant application. The State agency ensures that local applicants and
project activities are eligible and in compliance with Federal requirements, that
private not-for-profit transportation providers have an opportunity to participate as
feasible, and that the program provides for as much coordination of Federally
assisted transportation services, assisted by other Federal sources. Once FTA
approves the application, funds are available for state administration of its
program and for allocation to individual subrecipients within the state.
Appropriation: Funded under Formula Grants
Description: Funds are used to provide transportation services to meet the
special needs of the elderly and persons with disabilities.
Eligible Recipients: States apply for funds on behalf of local private non-profit
agencies and certain public bodies.
Eligible Purposes: Capital projects are eligible for funding. Most funds are used
to purchase vehicles, but acquisition of transportation services under contract,
lease or other arrangements and state program administration are also eligible
expenses.
Allocation of Funding: Funds are allocated by a formula that considers the
number of elderly individuals and individuals with disabilities in each State.
Match: 80 percent Federal and 20 percent local
Funding Availability: Year of appropriation (one year)

Section 5316 (JARC)
Program Description
The purpose of this grant program is to develop transportation services designed
to transport welfare recipients and low income individuals to and from jobs and to
develop transportation services for residents of urban centers and rural and
suburban areas to suburban employment opportunities. Emphasis is placed on
projects that use mass transportation services.
Grants may finance capital projects and operating costs of equipment, facilities,
and associated capital maintenance items related to providing access to jobs;
promote use of transit by workers with nontraditional work schedules; promote
use by appropriate agencies of transit vouchers for welfare recipients and eligible
low income individuals; and promote use of employer-provided transportation
including the transit pass benefit program.
Appropriation: Has a separate appropriation entitled Job Access and Reverse
Commute
Description: Job Access grants are intended to provide new transit service to
assist welfare recipientsand other low-income individuals in getting to jobs,
training, and child care. Reverse Commute grants are designed to develop transit
services to transport workers to suburban job sites.
Eligible Recipients: Local governmental authorities and agencies and non-profit
entities.
Eligible Purposes: Eligible activities for Job Access grants include capital and
operating costs of equipment, facilities, and associated capital maintenance
items related to providing access to jobs. Also included are the costs of
promoting the use of transit by workers with nontraditional work schedules,
promoting the use of transit vouchers, and promoting the use of employerprovided transportation including the transit benefits. For Reverse Commute
grants, the following activities are eligible—operating costs, capital costs and
other costs associated with reverse commute by bus, train, carpool, vans or other
transit service.
Allocation of Funding: Funding is to be allocated by the Secretary based on
legislative criteria identified in Section 3037. Not more than $10 million per year
may be made available for reverse commute projects.

Match: Not to exceed 50 percent in Department of Transportation funding. Other
50 percent may be derived from other Federal programs where eligible, states,
and localities. The share of funding not derived from Section 3037 shall be
provided in cash from sources other than revenues from providing mass
transportation service, but may include amounts received under a service
agreement.
Funding Availability: Year appropriated plus two years (total of three years)

Section 5317 (New Freedom)
Program Description
The purpose of this grant program is to encourage services and facility
improvements to address the transportation needs of persons with disabilities
that go beyond those required by the Americans with Disabilities Act. Provides a
new formula grant program for associated capital and operating costs. Funds
allocated through a formula based upon population of persons with
disabilities. Allocations to designated recipients in areas over 200,000 (60%), to
States for areas under 200,000 (20%) and non-urbanized areas (20%); States
may transfer funds to urbanized or non-urbanized area programs as long as
funds are used for New Freedom Program purposes. States and designated
recipients must select grantees competitively. Matching share requirements are
flexible to encourage coordination with other federal programs that may provide
transportation, such as Health and Human Services or Agriculture. Projects must
be included in a locally-developed human service transportation coordinated plan
beginning in FY 2007. 10 percent of funds may be used for planning,
administration and technical assistance.

Genesee County
Coordinated Public Transit-Human Services Transportation Plan
Workshop Evaluation—May 23, 2007
For each item below, please circle the number/response that best expresses your
opinion.
Strongly
Agree

Agree

Strongly
Disagree

1. The exercises, group discussions, examples, and
explanations made the information covered
understandable.

1

2

3

4

5

2. The workshop provided a good forum for communication
about public/human services transportation coordination.

1

2

3

4

5

3. Participants at the workshop were from a broad stakeholder
group.
1

2

3

4

5

4. The Self-Assessment Survey and Transportation Services
Inventory facilitated a meaningful discussion of the county’s
status on public transit/human services transportation
coordination.
1

2

3

4

5

5. The county prioritized action plan is comprehensive
and the actions realistic.

1

2

3

4

5

6. The county currently has a viable coordination process.

1

2

3

4

5

7. Developing the prioritized action plan was meaningful
and valuable.

1

2

3

4

5

8. I feel the coordination process in the county will be
improved based on the assessment, action plan
and priorities.

1

2

3

4

5

9. The time allotted for the meeting was:

too much

about right

not enough

10. List three key points/issues presented during the meeting that were the most valuable or useful.

11. The facilitator was knowledgeable about the meeting
process and materials .
1

2

3

4

5

12. The information was presented in a clear, logical format.
1
2
3
4
5
13. List any information or meeting content you felt was omitted or needed further clarification.

14. If you have other comments, please continue writing on the back of this sheet.
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Workshop Evaluations

Pictures from the
Coordinated Plan
Workshop, May 23,
2007

Attendees discussed
transportation needs,
strategies and
priorities.

Appendix C Public Participation Documentation

Coordinated Public Transit-Human Services Transportation Plan
Stakeholder Mailing List

1. Action Management
2. American Arab Heritage Council
3. Argentine Township
4. Atlas Township
5. Best Cab Company
6. Brennan Community Center
7. City of Burton
8. Burton Senior Center
9. Carman-Ainsworth Senior Center
10. Carriage Town Ministries
11. Catholic Outreach
12. Catholic Social Services
13. Center for Gerontology
14. Charles Stewart Mott Foundation
15. Clayton Township
16. City of Clio
17. Clio Area Senior Center
18. Concerned Pastors of Social Action
19. Davison Township
20. City of Davison
21. Davison-Richfield Senior Center
22. Department of Veteran Services
23. Disability Network
24. Disabled American Veterans
25. East Side Senior Citizens Center
26. Eastside Senior Center Association
27. Sharon Eisen
28. F.A.C.E.D. (Faith Access to Community Economic Development)
29. Fair Housing Commission
30. Family Service Agency
31. Family Service Agency
32. Federal Highway Administration
33. Federal Transit Administration
34. City of Fenton
35. Fenton Township
36. City of Flint
37. Flint Community Schools
38. Flint Downtown Development Authority
39. Flint Genesee Job Corps
40. Flint Housing Commission
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41. Flint Human Relations Commission
42. Flint NIPP
43. Flint Parks and Recreation
44. Flint Township
45. City of Flushing
46. Flushing Area Senior Center
47. Flushing Township
48. Forest Township
49. Forest Township Senior Center
50. Foundation for Behavioral Services
51. Gaines Township
52. Village of Gaines
53. Genesee County Association for Retarded Citizens
54. Genesee County Community Action Resource Department
55. Genesee County Community Mental Health
56. Genesee County Department of Veterans Services
57. Genesee County Emergency Management &
58. Genesee County Family Independence Agency
59. Genesee County Health Dept.
60. Genesee County Skill Center
61. Genesee Intermediate School District
62. Genesee Intermediate School District
63. Genesee Regional Chamber of Commerce
64. Genesee Township
65. Genesee Valley Indian Association
66. Genesys
67. Village of Goodrich
68. Goodwill Industries
69. City of Grand Blanc
70. Grand Blanc Dialysis Center
71. Grand Blanc Senior Citizens Center
72. Grand Blanc Township
73. Great Lakes Crossing
74. Greater Eastside Community Association
75. Greater Flint Council of Churches
76. Greyhound Lines, Inc.
77. Haskell Senior Center
78. Hasselbring Senior Center
79. Health Access
80. Heart of Senior Citizens Services
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81. Hey, Taxi
82. Homeland Security Office
83. Human Investment Corp.
84. Hurley Medical Center
85. Indian Trails, Inc.
86. International Taxi & Shuttle
87. Jewish Family and Children Services
88. Krapohl Senior Center
89. Legal Services of Eastern Michigan
90. Village of Lennon
91. City of Linden
92. Lockwood Management
93. Loose Senior Center
94. Love, Inc.
95. Mass Transportation Authority
96. Wayne McField
97. McKinley Senior Center
98. McLaren Regional Medical Center
99. MCSI
100.
Med-Trans of Michigan
101.
Mercedes Menzies
102.
Metro Housing Partnership
103.
Michigan Commission for the Blind
104.
Michigan Department of Human Services
105.
Michigan Department of Transportation
106.
Michigan Schools for the Deaf and Blind
107.
Michigan State Housing Development Authority
108.
Michigan Works Career Alliance
109.
MichiVan
110.
Shirley Milton
111.
Mission of Peace
112.
City of Montrose
113.
Montrose Senior Center
114.
Montrose Township
115.
Mott Children’s Health Center
116.
City of Mt. Morris
117.
Mt. Morris Township
118.
Mundy Township
119.
NAACP
120.
New Passages
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121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.
147.
148.
149.
150.
151.
152.

Northend Taxi & Transport Service
On the Move Transportation
Village of Otisville
Village of Otter Lake
Overflow Resources Transportation
Pierce Senior Center
Priority Children
REACH
Resource Center
Richard Taylor
Richfield Township
Ron Rodgers
Penny Roberts
Salem Housing Task Force
Salvation Army
Sharon Hurd
Shelter of Flint
Spanish Speaking Information Center
Stat EMS Wheelchair Services
City of Swartz Creek
Swartz Creek Senior Center
T R Harris Resource Center
Thetford Senior Center
Thetford Township
U. S. Department of HUD—Flint Office
Urban League of Flint
Valley Area Agency on Aging
Vet’s Cab Company
Vienna Township
Dale Vincent
Visually Impaired Center
YWCA
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Pictures of Advertisement that appeared on 10 MTA busses
during the Public Comment Period for the
Genesee County Coordinated Public Transit-Human Services
Transportation Plan.

Agenda and Minutes of the August 15, 2007 Metropolitan Alliance Meeting
(These minutes indicated that a Public Hearing was held during this
regularly scheduled meeting.)

GENESEE COUNTY METROPOLITAN ALLIANCE
Minutes of the August 15, 2007
Held in Harris Auditorium, 1101 Beach Street, Flint, Michigan

I.

CALL TO ORDER
Chairperson Johnson called the meeting to order at approximately 7:00 p.m.

II.

PLEDGE OF ALLEGIANCE
Chairperson Johnson led the Pledge of Allegiance.

III.

ROLL CALL
Members present and absent were noted as follows:
Unit Represented

Members Present

Genesee County
City of Burton
City of Clio
City of Davison
City of Fenton

William Kovl

City of Flint
City of Flushing

Jeffrey Major
Ralph Arceo
Edward Angeluski
John Rauch
Michael Senyko
William Ayre
Richard Bade
George Kozan
Susan Soderstrom
Esther Galuszka
Michael Matheny
Ed Ciesielski
Chris Wren
Scott Parks
Frank Crosby
Leslie Hasselblad
Dan Lavelle

City of Grand Blanc

City of Linden
City of Montrose
City of Mt. Morris
City of Swartz Creek

Members Absent

Michael Shumaker
Ronald Schultz
Robert Cole
Jane Lefler
Stanley Koon
John Sayer

Argentine Township
Atlas Township
Clayton Township
Roger Meier
Davison Township

Matthew Karr
Robert Cottrell
Robert Krug

Fenton Township
Leslie Scott
Flint Township

Kim Courts
Tom Klee

GENESEE COUNTY METROPOLITAN ALLIANCE
Minutes of the August 15, 2007
Held in Harris Auditorium, 1101 Beach Street, Flint, Michigan

I.

CALL TO ORDER
Chairperson Johnson called the meeting to order at approximately 7:00 p.m.

II.

PLEDGE OF ALLEGIANCE
Chairperson Johnson led the Pledge of Allegiance.

III.

ROLL CALL
Members present and absent were noted as follows:
Unit Represented

Members Present

Genesee County
City of Burton
City of Clio
City of Davison
City of Fenton

William Kovl

City of Flint
City of Flushing

Jeffrey Major
Ralph Arceo
Edward Angeluski
John Rauch
Michael Senyko
William Ayre
Richard Bade
George Kozan
Susan Soderstrom
Esther Galuszka
Michael Matheny
Ed Ciesielski
Chris Wren
Scott Parks
Frank Crosby
Leslie Hasselblad
Dan Lavelle

City of Grand Blanc

City of Linden
City of Montrose
City of Mt. Morris
City of Swartz Creek

Members Absent

Michael Shumaker
Ronald Schultz
Robert Cole
Jane Lefler
Stanley Koon
John Sayer

Argentine Township
Atlas Township
Clayton Township
Roger Meier
Davison Township

Matthew Karr
Robert Cottrell
Robert Krug

Fenton Township
Leslie Scott
Flint Township

Kim Courts
Tom Klee

Flushing Township

Ronald Flowers
Andy Trotogot
Dan Adamson

Forest Township

Gaines Township

Mark Martin
Alfred Sorge
Valerie Pace
Kenneth Draper
Diane Hyrman
Mike Dowler
Christine White

Genesee Township
Marian Michalik
Grand Blanc Township

Jeff Zittel
Ed Erdt
Roger Buell

Montrose Township

Mark Emmendorfer
Gary Keeler
Felix Owens

Mt. Morris Township
Robert Johnson

Diane Bayeh
Joe Oskey
Walter Brewer

Mundy Township

Richfield Township
Thetford Township
Vienna Township

Robert Neumann
Gerry Masters
Paul Luttenbacher
Mark Corba

Goodrich Village
Otisville Village
Otter Lake Village
Lennon Village
Gaines Village

Jakki Sidge
Joan Skias
Montgomery Pierce
Tom Keech
Cindy Faulkner
Sam Stiff

Federal Highway Administration
Gen. Cty. Drain Commission
Gen. Cty. Road Commission
Gen.Cty. Metropolitan Planning
Commission (GCMPC)
Mass Transportation Authority
Mich. Dept. Of Transportation

Jim Cramer

OTHERS PRESENT:

Derek Bradshaw, GCMPC
Pauline Dargel, Citizen
Alberta Gunsell, GCMPC
Ian Lethbridge, MTA
Ron Michalik, Citizen
Gloria Nealy, Flint Township, GCMPC
Jason Nordberg, GCMPC
Heidi Phaneuf, GCMPC
Jerry Ragsdale, MTA

Jeff Wright

Julie Hinterman
Robert Foy
David Geiger
Susan Richardson

IV.

MINUTES
A. Minutes of the June 27, 2007 Regular Meeting
Chairperson Johnson requested corrections and/or additions to the minutes of
the June 27, 2007, regular meeting.
Action Taken:

Motion by Mr. Corba, supported by Ms. Michalik, to approve
the minutes of the June 27, 2007, regular meeting as
presented.

MOTION CARRIED UNANIMOUSLY

V.

INTRODUCTION OF GUESTS
Robert Weishaunt – A Flint River Trail representative introduced himself.

VI.

PUBLIC COMMENTS
No one spoke at this time.

VII.

PUBLIC HEARING
A. Genesee County
Transportation Plan

Coordinated

Public

Transit-Human

Services

CHAIRPERSON JOHNSON OPENED THE PUBLIC HEARING PORTION
OF THE MEETING AT APPROXIMATELY 7:03 p.m.
Chairperson Johnson provided the public an opportunity to comment on
the Genesee County Coordinated Public Transit-Human Services
Transportation Plan. No one spoke at this time. Chairperson Johnson
repeated this opportunity for comments twice more with no one speaking
at this time.
CHAIRPERSON JOHNSON CLOSED THE PUBLIC HEARING PORTION
OF THE MEETING AT APPROXIMATELY 7:04 p.m.

VIII.

FINANCES
None.

IX.

COMMITTEE REPORTS
None

X.

OLD BUSINESS
None.

XI.

NEW BUSINESS
A. FHWA Presentation on the 2006 Federal Certification Review
Mr. Cramer from the Federal Highway Commission in Lansing spoke
about the 2007 Federal Certification Review. Mr. Cramer stated that the
Federal Certification Review for the Genesee County Planning
Commission – Transportation Program was conducted last November. A
few troublesome items were found and some of the issues have been
corrected. Memorandums Of Understanding’s (MOU’s) need to be
updated and boundaries clarified for MPO’s to make sure the urbanized
areas are being covered. MOU’s will be coming through the committee
shortly to cover these areas. Congestion Management System Plan is
required under the urban planning system and any projects in an air
quality non-attainment or maintenance area must go through the
Congestion Management process. Mr. Cramer stated that staff is making
progress on the corrective items. Mr. Cramer stated that staff made a
note at the last review that they were having problems with land
acquisitions from Consumers Energy.
Staff has overcome these
obstacles with Consumers Energy and is working well together currently.
Staff also did very well on the safety projects and involving different
groups on developing the trail plan. There is a real need to strengthen the
modeling project and recognizing in documents that the MPO is the
Genesee County Metropolitan Alliance not Genesee County Metropolitan
Planning Commission. Mr. Corba asked as a member of the Metropolitan
Alliance what can we do to help staff. Mr. Cramer stated being attentive to
what the requirements are and watch for whether they are meeting the
projects listed in the UWP and are being brought to the committee for
approval. Metropolitan Alliance are the decision makers and need to
know what the process is and then you will know what staff needs help on.
There are pamphlets available on what the role of the policy committee is.
Mr. Bradshaw stated that Genesee County Metropolitan Planning
Commission will try to provide training on the different processes.
B. 2007 Genesee County Regional Trail Plan
Ms. Phaneuf stated that in regards to Mr. Corba’s question another way to
help staff would be to pass on information received to other people in your
area or at your local unit of government. Genesee County Regional Trail
Plan was reviewed. The 2007 Genesee County Regional Trail Plan is a
non-motorized transportation plan for Genesee County with the primary
purpose of identifying the potential trail connections that could be utilized
to create an interconnected regional trail system for Genesee County.
The Plan includes goals, objectives and measures of effectiveness;
existing trails and park systems; detailed maps and descriptions of the

preferred trail corridors; design and funding resources; signage standards;
and an implementation plan. The Plan was developed with guidance from
and endorsed by the Genesee Regional Trail Council. Three Public Input
Sessions were held at various locations in Genesee County, a 10-day
Public Comment Period was conducted and a Public Hearing was held.
Ms. Phaneuf stated it is planned for the work to start immediately.
Discussion ensued.
Action Taken:

Motion by Mr. Corba, supported by Ms. Michalik, to
endorse and support the 2007 Genesee County
Regional Trail Plan by resolution with the proper
authorities signing.

MOTION CARRIED UNANIMOUSLY
C. Fiscal Year (FY) 2007 Performance Report for the FY 2006-2008
Transportation Improvement Program (TIP)
Mr. Nordberg reviewed the Fiscal Year (FY) 2007 Performance Report for
the FY 2006-2008 Transportation Improvement Program (TIP). The report
reflects project activities from October 1, 2006 through July 15, 2007. Mr.
Nordberg stated that 37% of the projects have been obligated/let for bid
and/or under construction, 37% of the projects have completed preliminary
engineering/grade inspection/right of way acquisition, 5% of the projects
are complete and 21% of the projects are in preliminary stages and/or
show no activity. Discussion ensued.
Action Taken:

Motion by Mr. Neumann, supported by Ms. Michalik,
to support the Fiscal Year 2007 Performance Report
for the FY 2006-2008 Transportation Improvement
Program as presented.

MOTION CARRIED UNANIMOUSLY
D. Draft Genesee County Coordinated Public Transit-Human Services
Transportation Plan
Mr. Nordberg reviewed the Genesee County Coordinated Public TransitHuman Services Transportation Plan. The Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
requires that projects selected for funding under the Elderly Individuals
and Individuals with Disabilities Program (Section 5310), the Job Access
Reverse Commute (JARC) (Section 5316), and the New Freedom
Program (Section 5317), be derived from a locally developed, coordinated
public transit-human services transportation plan. This coordinated plan
needs to be developed through a process that includes representatives of
the public, non-profit, private and human services transportation providers
and participation by members of the public. The Coordinated Plan
identifies the transportation needs of individuals with disabilities, elderly
individuals, and individuals with low incomes, provides strategies for
meeting those local needs, and prioritizes transportation services for
funding and implementation. The draft Coordinated Plan is currently in a

30-day comment period, which began on July 29, 2007 and goes through
August 27, 2007. Three public input sessions are scheduled this month at
different locations throughout the county. Approval will be requested at
the September meeting. Discussion ensued.
E. 2007 Transportation Asset Management PASER Data Collection for
Genesee County Update
Mr. Nordberg stated the PASER Road Rating system has been used for
the past five years.
PASER is used to prioritize Transportation
Improvement Program (TIP) projects. The Genesee County survey will
start on Monday, August 20, 2007, and will last about two weeks. Mr.
Brantley from our office will be rating the roads along with a representative
from MDOT, the Genesee County Road Commission and local unit
representatives.
F. RFP 07-030 Genesee County Urban Travel Demand Model Update
Ms. Phaneuf stated that staff has been working on a Request For
Proposal (RFP) for a consultant to work on the model. Bernardin,
Lochmueller and Associates have been selected for this project. This will
be a thirteen month process before we have a completed model. This will
address many of the corrective items and recommendations from the
Federal Certification Review.
G. Certification Progress Report
Mr. Nordberg advised that a Certification Progress Report will be given
during the Metropolitan Alliance meetings. Staff has had several meeting
with MDOT and Federal Highways regarding the model, Congestion
Management, monthly billings and Memorandums Of Understanding’s.
The Long Range Plan Compliance update has been submitted. The 2007
UWP has been amended and updated. The 2008 UWP has been updated
and submitted to show changes from the 2007 updated plan. Prepared
and released the RFP for a consultant, interviewed 5 consultants, chose a
consultant and had a meeting to review the scope of work. A contract will
be signed soon with the consultant. The monthly billings are now current.
MOU’s are currently being updated. Traffic counts are being updated.
Congestion Management process has been reviewed. TAZ has been
updated with building permits information for model improvement. The
base years for population and employment data has been completed.

XII.

OTHER BUSINESS
A. Genesee County Road Commission – Roads & Bridges Meeting
Mr. Bradshaw announced that he will be attending the Roads and Bridges
meeting next week on how funds are being dispersed and will have a
report at the next meeting.

Discussion was held on the mailing of Agenda Packets. Due to the cost
and retaining copies Mr. Buell suggested receiving CD instead of the
paper for those that interested in this type of notification. Mr. Bradshaw
stated it would be looked into.
XIII.

ANNOUNCEMENTS
None.

XIV.

ADJOURNMENT
Chairperson Johnson adjourned the meeting at approximately 8:11 p.m.

Respectfully submitted,
Alberta Gunsell, Secretary

Dear Concerned Citizen at Reach Advocates:
Thank you for your comments that we received during our recent Public Comment
Period. The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy
for Users (SAFETEA-LU), is the law which guides Federal transportation planning
processes. SAFETEA-LU requires that projects selected for funding under the Elderly
Individuals and Individuals with Disabilities Program (Section 5310), the Job Access
Reverse Commute (JARC) (Section 5316), and the New Freedom Program (Section
5317), be derived from a locally developed, coordinated public transit-human services
transportation plan. Staff developed the Genesee County Coordinated Public TransitHuman Services Transportation Plan (the Coordinated Plan) to meet this Federal
requirement. The Coordinated Plan identifies the transportation needs of individuals with
disabilities, elderly individuals, and individuals with low incomes, provides strategies for
meeting those local needs, and prioritizes transportation services for funding and
implementation.
The development of this plan was guided by the public participation process described in
our Genesee County Public Participation Plan, and included representatives of public,
private, non-profit and human services transportation providers as well as members of
the public. Staff sent out invitations to over 150 entities in Genesee County, inviting them
to the Coordinated Plan Workshop. Staff always encourages the community to
participate, but many agencies are overworked and understaffed, and have to make
choices on which meetings and workshops to attend. During our 30-day public comment
period, we held three public input sessions (advertised by postcard mail-out and
newspaper), advertised the plan in two local newspapers, on the sides of the MTA
busses, and on our website.
The plan identifies strategies to address the listed transportation needs, and then
prioritizes them beginning on page 31. The strategies are general in nature, which allows
a greater degree of latitude when selecting actual projects. Workshop participants
determined which agencies should be responsible for the implementation of the
strategies. MTA considers public comments as they continue to develop and improve
transit services.. Staff received comments on the plan from MDOT and from members
of the public, and has incorporated the comments into the plan. This is our first try at
developing a Coordinated Plan, since Federal legislation had not required this document
before. In the next cycle of plan development, staff will be looking to refine the
Coordinated Plan process. It is important to remember that the Coordinated Plan
facilitates the improvement of the transportation network in Genesee County, but as in
all long-range planning efforts, it will take time and work to develop the benefits.
Thank you again for your interest in the Coordinated Plan. If you have any additional
questions, please feel free to contact me at (810) 257-3010.
Sharon Gregory

Appendix D Plan Approvals

