GENESEE COUNTY METROPOLITAN
PLANNING COMMISSION MEETING
1101 BEACH STREET, ROOM 223
Tuesday, December 4, 2018
8:00 A.M.
AGENDA
I.

Call to Order

II.

Roll Call

III.

Minutes
***A. Minutes of the November 7, 2018 Regular Meeting (attached)

IV.

Opportunity for Individuals to Address the Commission

V.

Communications

VI.

Committee Reports

VII.

New Business
A. FPR-11-18-10; GCCARD 2019-2020 Early Head Start Competitive Grant
(attached)

VIII.

Finances

***A. Contract, Vouchers and Bills (to be distributed)
***B.

Commission Expenses and Per Diems (to be distributed)

***C. Financial Update (to be distributed)

IX.

Old Business
A. Project Status
***1. 3-C Transportation Planning – November 2018 Status Report (attached)
***2. Environmental Program – November 2018 Status Report (attached)
***3. Community Development Program – November 2018 Status Report
(attached)
***4. Genesee County Plan Update – November 2018 Status Report
(attached)
***5. Director-Coordinator Report – November 2018 Status Report (attached)
B. Commissioner Comments

X.

Adjournment

*** Indicates Action Item

NEXT MEETING: January 8, 2019

GENESEE COUNTY METROPOLITAN PLANNING COMMISSION
Wednesday, November 7, 2018, 8:00 a.m.
MINUTES
The Genesee County Metropolitan Planning Commission met at 8:00 a.m. on
Wednesday, November 7, 2018, in the Conference Room of the Genesee County
Metropolitan Planning Commission (GCMPC), 1101 Beach Street, Room 223, Flint,
Michigan.

I. CALL TO ORDER
Chairperson Himelhoch called the meeting to order at 8:00 a.m.
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II. ROLL CALL
Present: Alan Himelhoch, Alexander Isaac, Cheryl Sclater, David Martin, Gloria Nealy,
Janice Karcher, Jeffrey M. Peake, John Mandelaris, Reggie Smith, and Martin Cousineau.
Absent: Mark Young.

Others Present: Larry Green, Derek Bradshaw, Christine Durgan, Jason Nordberg, Sheila
Taylor, and Nichole Odette.
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III. MINUTES
A. Minutes of the October 2, 2018 Regular Meeting
Motion: Action: Approve, Moved by John Mandelaris, Seconded by Alexander Isaac, to
approve the minutes of the October 2, 2018 regular meeting as presented.
Motion passed unanimously.
(Approved minutes are on file in the GCMPC office)

IV. OPPORTUNITY FOR INDIVIDUALS TO ADDRESS THE COMMISSION
Larry Green, Mt. Morris Township Supervisor, apologized for missing the last couple of
meetings but stated that all is well.

V. COMMUNICATIONS
There were no Communications.

VI. COMMITTEE REPORTS
There were no Committee Reports.
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VII. NEW BUSINESS
A. Draft Genesee County Public Participation Plan
Jason Nordberg explained that a Public Participation Plan (PPP) is required when
administering federal programs such as the Community Development Block Grant
Program, Federal Highway Administration Programs, Federal Transit Administration
Programs, and the Solid Waste Management Program. The PPP outlines the processes
that staff must follow in order to document and ensure that public participation is
provided for and encouraged during the planning process. The Draft Public Participation
Plan is being presented for review and comment to GCMPC, the Genesee County
Metropolitan Alliance, and the Genesee County Community and Economic
Development Committee, which will be followed by a formal 45-day public comment
period. Staff will review comments received and make plan revisions if necessary, before
requesting final approval. Chairperson Himelhoch suggested that staff create an
executive summary for documents of this length. Discussion ensued.
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B. Proposed 2019 GCMPC Meeting Dates
Derek Bradshaw stated that staff will send 2019 meeting date reminders to the
Commission via Outlook.
Motion: Action: Approve, Moved by John Mandelaris, Seconded by Janice Karcher,
to approve the Proposed 2019 GCMPC Meeting Dates.
Motion passed unanimously.
(Document on file with minutes)
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VIII. FINANCES
A. Contract, Vouchers and Bills
Motion: Action: Approve, Moved by Janice Karcher, Seconded by Cheryl Sclater, to
approve the November Contract, Vouchers and Bills for a total of $114,936.21 and to
authorize the proper authorities to sign the checks.
Motion passed unanimously.
(Documents on file with minutes)
B. Commission Expenses and Per Diems
Motion: Action: Approve, Moved by Alexander Isaac, Seconded by Jeffrey M. Peake,
to approve the Commission Expenses and Per Diems as submitted.
Motion passed unanimously.
(Documents on file with minutes)
Derek Bradshaw explained that staff is working to finalize the year-end expenses. Draft
September and October financials will be available for the December meeting.
IX. OLD BUSINESS
A. Project Status
1. 3-C Transportation Planning – October 2018 Status Report
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Jason Nordberg stated that the 2020-2023 Transportation Improvement Program (TIP)
represents over $40 million dollars for projects over the next four years. Staff has met with
all local units to answer questions regarding the TIP application and follow up calls will be
made next week to ensure applications are received by November 16th. Staff has been
notified of a requirement change for one of the TIP funding sources, which will affect
applications for roadway expansions. Information will be provided to the local units and
subcommittee meetings will be held to review the changes.
Motion: Action: Approve, Moved by Janice Karcher, Seconded by Jeffrey M. Peake,
to receive and file the 3-C Transportation Planning report as presented.
Motion passed unanimously.
(Original on file with minutes)
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2. Environmental Program Update – October 2018 Status Report
Sheila Taylor stated that 415 vehicles dropped-off items at the last Recycle Day for the
year held on October 9th at Mott Community College. In total for the year, 4,612 vehicles
dropped off over 560,000 pounds of materials and 76% of those items were recycled. The
cost for all events was just over $200,000 and staff has budgeted $250,000 for 2019. Staff
is working with the contractor to establish dates for the 2019 events. The two Saturday
events will most likely be held in June and October, with weekday events held during
July, August, and September.
Motion: Action: Receive & File, Moved by Jeffrey M. Peake, Seconded by Janice
Karcher, to receive and file the Environmental Program report as presented.
Motion passed unanimously.
(Original on file with minutes)
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3. Community Development Program – October 2018 Status Report
Sheila Taylor reviewed the Community Development Program Report.
Motion: Action: Receive & File, Moved by Jeffrey M. Peake, Seconded by Martin
Cousineau, to receive and file the Community Development Program report as
presented.
Motion passed unanimously.
(Original on file with minutes)
4. Genesee County Plan Update – October 2018 Status Report
Christine Durgan explained that staff re-evaluated the Combined Plan timeline and
pushed back the data report deadline to the end of December; however, this will not
affect Plan’s completion date scheduled for December of 2019. Staff presented several
of the completed data reports to the Steering Committee last month for review and
comment.
Motion: Action: Receive & File, Moved by Alexander Isaac, Seconded by Martin
Cousineau, to receive and file the Genesee County Plan Update as presented.
Motion passed unanimously.
(Original on file with minutes)
5. Director-Coordinator Report – October 2018 Status Report
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Derek Bradshaw explained that staff should receive information on the 2019 RPI grant
application soon, since the State’s goal is to distribute the funding awards before the end
of the year.
Mr. Bradshaw stated that Human Resources received one application for the Housing
Rehabilitation Specialist III position and an interview should be scheduled for next week.
The adjusted Planner I pay scale approved by this Commission last month was not
accepted by Human Resources or the Union. Chris Durgan met with Union
representatives to discuss options. Staff is formulating a proposal to create an additional
Planner position that would fall between a Planner I and Planner II, as well as rename all
current Planner positions. Discussion ensued.
Motion: Action: Receive & File, Moved by Alexander Isaac, Seconded by Reggie
Smith, to receive and file the Director-Coordinator report as presented.
Motion passed unanimously.
(Original on file with minutes)
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B. Commissioner Comments
Commissioners made comments at this time.
Gloria Nealy gave an update of the Genesee County Parks and Recreation Commission
meetings and events.
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X. ADJOURNMENT
Chairperson Himelhoch adjourned the meeting at 8:50 a.m.

Respectfully submitted,
Nichole Odette, Secretary
Genesee County Metropolitan Planning Commission
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MEMORANDUM
TO:

Members of the Genesee County Metropolitan Planning Commission

FROM:

Cody Roblyer, Planner I

DATE:

December 4, 2018

SUBJECT:

FPR-11-18-10; GCCARD, 2019-2020 Early Head Start Competitive Grant

I.

TYPE AND PURPOSE
The Genesee County Community Action Resource Department (GCCARD) is
applying for federal assistance to expand the Early Head Start Program for the
2019-2020 school year. GCCARD is requesting federal funding in the amount of
$751,325 from the Health and Human Services Administration for Children and
Families (HHS/ACF), with a local match of $317,594 for a total project cost of
$1,068,919.

II.

POPULATION TO BE SERVED
In addition to the 424 Head Start preschoolers and 335 Early Head Start infants and
toddlers currently being served, this expansion will provide services to 40 more
children ages 0 to 3 through the Early Head Start Program. These services are
available to income and age eligible children and their families in the following
school districts with an emphasis on the City of Flint due to the water crisis:
Atherton, Bendle, Bentley, Clio, Davison, Fenton, Flushing, Genesee, Grand Blanc,
Kearsley, Lakeville, Lake Fenton, Linden, Montrose, Mt. Morris, Swartz Creek, and
Westwood Heights.

III.

RELATIONSHIP TO EXISTING PLANS AND POLICIES
GCCARD has continually operated the Head Start program for over 50 years. Both
the Head Start and Early Head Start programs have effective community
resources to assist families in attaining their goals and helping children begin
school with a strong numeracy and literacy background. The programs provide
services related to nutrition, mental health, social services, and family
engagement activities.
GCMPC has previously endorsed the Genesee Intermediate School District (GISD)
Head Start and Early Head Start programs. GISD operates the Head Start program
in the Beecher, Carman-Ainsworth, and Flint school districts, which are not served

K:\FPR\2018\FPR-11-18-10 GCCARD 2019-20 EHS Comp Grant.docx

by the GCCARD program. GCCARD and GISD work together to discuss grant
opportunities and ensure that services are not being duplicated in Genesee
County.
IV.

PROGRAM DESCRIPTION
Services provided through the Head Start program include full day, school year
classes and a home-based option. The classroom option provides ample
opportunities for young children to progress in areas established by the program’s
school readiness goals. Implementation of full school day programming is
proposed program-wide to better meet the needs of working families and those
furthering their education. Through the home-based option, a visitor goes to the
home and works with the parent and child together, giving the parent ideas on
activities to support their child’s growth and development. Also, through the
home-based option, twice monthly the child and parent go to a center for
socializing, group activities, and parent education opportunities. Currently, 424
preschool children are served through the Head Start Program.
The Early Head Start child development center-based model operates full day, full
year, a minimum of 6 hours per day. Each classroom has 8 infants and toddlers
with a child care teacher for every four children. The curricula used are the
Creative Curriculum for the center-based option. Partners for a Healthy Baby for
Pregnant Mothers and Parents as Teachers are used for the home-based program,
while the Creative Curriculum Gold Assessment is used for both models. In the
home-based model, there are home visits to each family once per week
emphasizing the importance of early development of literacy and numeracy skills.
Home visits also focus on developmentally appropriate interactions between
young children and adults. Twice per month, mother and child are involved in play
groups, socializing experiences, and parent education opportunities. Currently,
335 pregnant women and children aged 0 to 3 are served through the Early Head
Start Program.

V.

RELATIONSHIP OF PROJECT TO PRIOR OR CURRENT GCMPC ACTIONS
GCMPC has endorsed the GCCARD application for federal assistance regarding
the Head Start program every year since 1973, as well as the Early Head Start
program since 1997.

VI.

ASSESSMENT ON PREVIOUSLY AWARDED GRANTS
During Head Start’s and Early Head Start’s previous program year (2017-2018),
GCCARD continued to work with community partners to provide necessary health
intervention as well as critical developmental information and education to
families. Additional funding was sought to provide much needed Early Head Start
center-based services for lead exposed children. This effort resulted in funding to
expand services to 104 more children.
Data analysis of the 2017-2018 program year shows families were supported in
making progress in obtaining family and personal goals, health needs of children,
and progress towards school readiness goals. The following information displays
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specific statistics regarding services provided to children and families during the
previous program year:

Head Start
Funded Enrollment 424
Actual Enrollment 487
Families Served
460
•
•
•
•
•
•
•
•
•
•
•
•
•
•
VII.

Early Head Start
379
618
478

Early Head Start Expansion
104
68
52

88% of children obtained complete physicals
92% of children obtained dental screenings and continuous dental care
98% of children had insurance at the end of the year
97% of children had up to date immunizations
96% of children had access to a medical home
214 children transitioned to kindergarten
37 children experienced homelessness
185 families received emergency intervention
40 families received mental health services
62 families received housing assistance
158 families received asset building services
990 families volunteered in the program for a total of 19,508 hours
50 families received relationship/marriage education
990 families received parenting and health education

STAFF ANALYSIS
The Head Start and Early Head Start programs assist parents and expectant
mothers in fulfilling their parental roles and provide a holistic approach to family
development. These coordinated support services allow parents to reach and
sustain self-sufficiency, as well as assist children in beginning school with a strong
numeracy and literacy background. Those enrolled will be provided
comprehensive health, educational, social and parental involvement
opportunities through a planned program of experience and active participation.
Both programs are designed to provide critical services to the targeted population
without duplicating pre-school programs currently provided by other federally
funded agencies in the County. GCCARD works with a coordinating council in this
effort, ensuring an orderly recruitment and enrollment process so that specific
funding requirements are met. Additionally, GCCARD optimizes program services
by utilizing area medical and educational facilities, community resources, and by
coordinating with other agencies.

VIII.

STAFF RECOMMENDATION
Staff recommends that the Genesee County Metropolitan Planning Commission,
under authority of the State of Michigan Federal Project Review System, enacted
under Executive Order No. 12372, consider at its meeting of December 4, 2018,
and endorse the project described as FPR-11-18-10; GCCARD, 2019-2020 Early
Head Start Competitive Grant for the following reasons:
3

1. The proposed program will expand critical educational, health, and social
services for targeted pre-school children and their families.
2. The proposed program will continue, but not duplicate services already
provided in Genesee County.

Link to entire FPR application:

http://gcmpc.org/wp-content/uploads/2018/11/FPR-11-18-10_docs_for_web.pdf
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MEMORANDUM
TO:

Members of the Genesee County Metropolitan Planning Commission

FROM:

Jason Nordberg, Principal Planner
Genesee County Metropolitan Planning Commission

DATE:

December 4, 2018

SUBJECT:

3-C Transportation Planning – November 2018 Status Report

Transportation Update
The 2020-2023 Transportation Improvement Program (TIP) call for projects ended
on November 16th. Staff received close to 100 applications. Applications were
submitted by the following cities and villages: Flushing, Grand Blanc, Fenton,
Gaines, Davison, Burton, Flint, Goodrich, Swartz Creek, and Clio. The Genesee
County Road Commission submitted over 40 applications on behalf of townships
throughout Genesee County. Staff is beginning the process of reviewing the
applications, including completing site checks for each application and scoring
the applications. Staff will continue application review and scoring through
December and in January the Transportation System Management (TSM)
subcommittees will begin project selection.
Rideshare
The Rideshare contract with MDOT was approved and signed by MDOT in midNovember.
There was one new user added to the online registration platform for a total of 74
users. The average commute length is currently 32 minutes, or 29 miles. No
additional inquiries were made during the month of November.
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MEMORANDUM
TO:

Members of the Genesee County Metropolitan Planning Commission

FROM:

Sheila Taylor, Principal Planner
Environmental Program

DATE:

December 4, 2018

SUBJECT:

Environmental Program Update – November 2018 Status Report

Solid Waste Program
Staff is in the process of scheduling 2019 Recycle Day collection events. Dates and times for
the events have been confirmed with the event contractor, and host locations have been
selected. However, staff is working to finalize site agreements. See below for details:
Saturday Events
• June 8, 2019 from 10:00 a.m. to 2:00 p.m. at Fenton High School (site agreement needs
to be approved by Board of Commissioners and host location)
• October 12, 2019 from 10:00 a.m. to 2:00 p.m. at Clio High School (site agreement
needs to be approved by host location)
Tuesday Events
• July 9, 2019; August 13, 2019; and September 10, 2019 from 2:00 p.m. to 6:00 p.m. at
Mott Community College (site agreement needs to be approved by host location)
After getting approval from the Board of Commissioners, staff received signed contract
extension documents from Genesee County Habitat for Humanity and ePaint regarding the
Latex Paint Recycling Program. The contract will be extended through September 30, 2019,
allowing residents to continue dropping off latex paint at Habitat for Humanity for free.
Staff has received all Waste Hauler Permit Applications for FY 2019. Every hauler picking up
waste in Genesee County must obtain a permit for each vehicle per the Solid Waste
Ordinance. In total, $5,760 in permit fees were collected and 288 Waste Hauler Permits were
issued.
Staff is collecting FY 2018 4th Quarter Reports from landfills, waste haulers, and transfer stations
who operate in Genesee County. All but one report has been received from these waste
companies. Staff will continue reaching out to Billy’s Contracting to finish this process. To date
for FY 2018, $478,025.12 has been received regarding Genesee County solid waste ordinance
fees.
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MEMORANDUM
TO:

Members of the Genesee County Metropolitan Planning Commission

FROM:

Sheila Taylor, Principal Planner
Community Development Program

DATE:

December 4, 2018

SUBJECT:

Community Development Program – November 2018 Status Report

Community Development Block Grant Program (CDBG)
Community Development Block Grant Pre-applications for Program Years 2019-2021
were due on November 21st and staff received pre-applications from 21 municipalities.
Staff will review the projects for eligibility and those that are eligible will receive a full
application in early December. The full application will provide additional details needed
to complete an environmental review and more accurately determine funding amounts
for each project.
Staff continued to assist local units of government with project implementation and
funding reimbursements.
HOME Investment Partnerships Program (HOME)
2019 HOME Investment Partnerships applications were sent to local housing agencies and
local units of government. Applications are due on December 7th.
Home Improvement Program
For the month of November, Home Improvement Program staff completed the
installation of one well and one furnace as part of total rehabs to be completed.
Neighborhood Stabilization Program
A purchase agreement was received for the remaining NSP property for sale. The buyers’
income is currently being reviewed by Metro Community Development to determine if
the buyer is mortgageable. Staff also continues to administer the NSP funds and to work
with partners to acquire, rehab, or sell homes in target areas of the County.
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MEMORANDUM
TO:

Members of the Genesee County Metropolitan Planning Commission

FROM:

Christine A. Durgan, Assistant Director

DATE:

December 4, 2018

SUBJECT:

Genesee County Plan Update – November 2018 Status Report

Throughout the month of November, staff continued to make progress on the data
reports for the combined plan. Draft reports completed include the Stakeholder
Interview Analysis report which provides a summary of the input we received from
our local units, agencies, funders and community residents regarding the plan and
its goals. The non-motorized trail report has been updated and the River Trails report
is currently being drafted.
A key report, Barriers to Affordable Living, is in the draft review stage. This report
addresses housing, transportation, income and other factors that affect the daily
lives of residents. This report will be a key report in the drafting of our goals and
objectives. In addition, staff is compiling data collected from municipalities in the
County and creating a housing and downtown profile that addresses deficiencies
and amenities. This information will supply valuable data as communities’ plan for
projects in the future.
The next Genesee: Our County, Our Future Steering Committee meeting is
scheduled for January 28, 2019.
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MEMORANDUM
TO:

Members of the Genesee County Metropolitan Planning Commission

FROM:

Derek Bradshaw, Director-Coordinator

DATE:

December 4, 2018

SUBJECT:

Report of the Director-Coordinator – November 2018 Status Report

GLS Region V
Regional Prosperity
On November 2nd, GLS Region V staff and the I-69 Thumb Region Economic
Development Partners met with Advance_360 in Port Huron. The marketing team
provided our team with a new itemized budget along with facilitating discussion
on what county-specific stories would be best to develop into artifacts (i.e. videos,
infographics, sponsored content). The final budget and contract were approved
for signature at the November 14th special meeting of the GLS Region V Planning
and Development Commission.
Funding decisions are expected shortly for I-69 Thumb Region’s 2019 Regional
Prosperity Initiative application.
The next I-69 Thumb Region Steering Committee meeting will be held on December
12th at 10:30 a.m. at the Lapeer County Health Department.
The next GLS Region V Planning and Development Commission meeting is
scheduled for January 22, 2019.
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